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Consent Agenda

1. It is moved, seconded and carried to approve the minutes of the Board of Directors meeting from July 14, 2016.
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2. It is moved, seconded and carried to approve of the 134 new members who have applied to become members of the GMAR and paid the appropriate fees.
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GREATER MILWAUKEE ASSOCIATION OF REALTORS®
BOARD OF DIRECTORS MEETING MINUTES
Thursday, July 14, 2016 • 9:00 AM

GMAR Headquarters

1. Call to Order 

Chairwoman Roxanne Platz called the meeting to order at 9:05 AM with a quorum present for the transaction of business.

Present: Roxanne Platz, Chairwoman; Mike Kollmansberger, Chair-Elect; Vickie Kelsall, Treasurer, Amy Curler, Corporate Secretary; Betsy Head, Past Chair; Joe Horning, Cindy Fleming, Dale Marciniak, Arthur Mays, Tom Sykora, Jennifer Burns, Ted Dentice, Kel Svoboda, Joan Read 

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Caitlin McCrory, Communications Director; Michelle Kohn, Membership Director, Chris Carrillo, CEO, Metro, MLS

Excused:  Mark Kivley

2. Guests: Mark Allen, REALTOR.com VP of Industry Relations

3. Consent Agenda

A. Minutes of May 5th, 2016 Board of Directors Meeting.

B. New Member Report (141 new members) 

M/S/C to approve Consent Agenda.

4. Reports

A. Chairwoman’s Report

In the interest of time, Mrs. Platz did not provide a report.

B. Treasurer’s Report

1) Finances – Mr. Ruzicka reviewed the GMAR’s 2016 Budget Update.

The budget projection made last November showed a loss of $18,000 in 2016, but the Association assumed it would be able to make up the difference in reduced expenses and increased income in 2016.

Through June 2016, the GMAR has been a little ahead in membership projections, and the Home & Garden Show appears to have had a strong run. The Budget Adjustment will finish in the black about $2,000 for FY2016.

The largest spending (and a little income) category in the budget is Administrative expenses. In that section consists of professional fees (i.e. Wegner CPAs audit, WRA accounting), rental income, office supplies, etc. 

The biggest expenditure within Admin is personnel. Personnel expenses increased by $14,000 due to the departure of Judy Huschka (payout of earned vacation) and the addition of Michelle Kohn.

Additionally, in the phones and internet communications sections, expenses are going up about 20% - 25% as the GMAR leaves AT&T for both services (the GMAR had a small fire and phone service was out for a few days earlier this year). Chuck DeTroye, with MLS, has been the Association technology consultant for several years and had enough with AT&T’s lack of service (both customer and technological). The GMAR is moving to the same internet and phone provider that MLS uses.  However, it’s not as cheap as AT&T. The trade-off is more reliable and responsive service.

Finally, under Admin, the Association is upgrading two new desktops to laptops (computer, monitor and docking station) for just under $6,000.

Under Leadership, Mr. Ruzicka increased the travel budget to accommodate increased expenses related to attending NAR’s events. Depending on how the next few months ago, he may add the MMAC’s Milwaukee Night in Washington to the travel budget as well.
M/S/C to approve the Budget Adjustment for 2016.
C. President’s Report

Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

a. Milwaukee Housing Poll – Mr. Ruzicka discussed conducting a poll in the Greater Milwaukee market, probably annually, on housing to try to divine what the next 18 months to 2 years will look like from a demand and supply standpoint, what the economic environment looks like, and possibly the political temperature in certain years.

In the short term, on the supply side, the survey would be useful to help determine whether more Baby Boomers sell their homes, or if supply is going to continue to remain tight – and what the impact would be for the market and members’ business.

From the demand perspective, determining who wants to buy and where might help developers and builders plan for increasing supply – providing members with information to help them decide where and how to allocate their resources.

Surveys would also be one way the GMAR can stay relevant to members, and get information to the public via the media, is to provide information that they can use in their business.

Ideally, the Association would publish about 6 pieces of information to our members a year. Currently we have two, the NAR Home Buyer and Seller survey oversample is one, and the monthly statistical analysis.

b. Core Standards – We submitted our application for year 2 of NAR’s Core Standards requirement, and passed with flying colors.

c. 2017 Dues Rate – As the GMAR starts planning for 2017, it needs to consider the dues for next year.  Dues bills will be going out in early September.

Dues for FY 2016 were $199. Mr. Ruzicka suggested increasing the rate to $204, in order to fund the consumer polls, as well as to pay for increases in operations (updating the GMAR building).

Additionally, Mr. Ruzicka stated that it will keep up with CPI and avoid huge jumps in dues later, which irritates members. The GMAR did hold our dues steady for several years during and immediately after the recession.

M/S/C to approve a dues increase to $204 per member for fiscal year 2017.

d. Association Name Change – The Superior, WI and Duluth, MN REALTOR® associations have merged into one organization and are proposing a name change to Lake Superior Area REALTORS®, Inc. NAR requires that the new entity run the new name past all associations in each state for objection. Mr. Ruzicka said he doesn’t believe the GMAR has any reason to oppose the name change, which will go into effect on August 30th unless an association in Wisconsin or Minnesota objects to it.

D. Departments

1) Government Affairs

Mr. Ruzicka reported:

NAR Placemaking Grant – The GMAR acquired a Placemaking Grant from NAR of $3,000 which was donated to the City of Milwaukee for a new park at Postman’s Park on State & Plankinton Streets in Milwaukee.
CRPAC Candidate Interviews – On July 6th the CRPAC Board interviewed 12 candidates for four different races in the metropolitan area. The CRPAC Board voted to support LaTonya Johnson in the 6th Senate District, Jason Fields in the 11th Assembly District, David Crowley in the 17th Assembly District, and Steve Whittow in the 83rd Assembly District.

2) Membership

Michelle Kohn reported:

Membership – Membership has continued to increase. 464 new members were projected for 2016; we are already at 371 members. The past two member orientations have had 72 and 52 new members respectably. 

3) Promotions

No report was given.

4) Professional Standards 

Scott Bush reported:

Regarding Ethics Panel decision E16-02, M/S/C to adopt the Ethics Panel’s decision 

Wisconsin Fair Housing Network - The Wisconsin Fair Housing Network merged this year with the Homes for Everyone Conference. The network will meet to discuss the conference and if the merged conference should continue, or go back to doing a stand-alone conference.  

5) Communications

Caitlin McCrory provided the following report:

The GMAR Weekly Email Digest initial metrics are showing that the move to an all-inclusive, weekly email was a smart one. Open rates are trending higher this year than they were last year, and the GMAR received positive feedback thus far. We will continue to make improvement as needed, such as incorporating more color blocks within sections to define material and break up the email a bit more so it’s easier to skim and read what you like.  
Our Social Media efforts continue to pay off with follower and engagement growth. Media interviews and photo albums continue to make the most impressions.

6) Kettle Moraine Council

Amy Curler shared the following:

· The May 19th RPAC event in West Bend raised $6,500.

· September 22nd Golf Outing in conjunction with the Ozaukee Association of REALTORS®

7) MLS

Chris Carrillo reported on the following developments at Metro MLS, Inc.
Provided an update on the progress being made in merger discussions between Metro MLS and RASCW MLS (Madison). He said talks were productive, but moving slowly. 
5. Old Business

A. GMAR Building Committee
The GMAR Building Renovation Committee met on June 6, 2016. The committee reviewed the following considerations:  

· The HVAC system is years beyond its life expectantly. It is extremely inefficient and costly to run and maintain.

· The restrooms are inadequate, especially for larger meetings. Updated restrooms and conference room would allow for more meetings to be held on site and save on outside meeting costs.

· The board concluded in 2015 that the cost to purchase or lease another building would be significantly more than updating the current building.

· Overall, the building is structurally sound, but outdated and worn and does not project a positive image to our members.

· The building configuration is poorly planned and space is not being maximized to its full potential.

· The building does not have an elevator. That will prove to be difficult in leasing the upper floors to a quality tenant.   

Scott and Mike reported to the committee that they meet with an architectural engineer (Consortium ae) and a space planning firm (Henrickson Group, recommended by Dan Jessup). The initial estimated cost of a comprehensive design and engineering plan would be $23,500. Dan Jessup agreed to run these costs past other sources to determine if they are in line. 

Dan Jessup also suggested that the first main focus of the renovation should be the elevator, seal and stripe the parking lot and clean-up the landscaping. Curb appeal and the elevator would be most important to attract a quality tenant that would pay more in rental fees.

Scott reported that he had a conversation with AL Wick, from BMO Bank to discuss the equity in the GMAR building. An estimated amount of money that could be used, not considering a perspective value appraisal, would be approximately $500,000.  

Scott will report back to the committee once we hear back from Dan Jessup about the planning costs. The unanimous consensus was to focus on the elevator and the outside of the building first. In addition, the upper units would be renovated first, (to suit perspective tenants) before finishing the first floor
6. New Business

A. None

7. Adjourn

The meeting adjourned at 10:30 AM.

Respectfully submitted,

Mike Ruzicka

President
New Member Report
134 new members, joined June 29, 2016 – Sept. 8, 2016, for approval (DR's - 6; R's - 127, A's - 1).
	First Name
	Last Name
	Company

	Kyle
	Adamczyk
	Century 21 Affiliated~Oak Creek

	Connie
	Ahola
	Exit Realty Horizons

	Deborah
	Al
	My Dwelling Inc

	Pamela
	Anderson
	Benefit Realty

	Adrianna
	Arn
	Arn Appraisal LLC

	Monica
	Bain
	Shorewest, REALTORS~Moreland

	Beatrice
	Baker
	Homestead Realty Inc~Milwaukee

	Elizabeth
	Behling
	Map Realty Group LLC

	Nanette
	Behrens-Sanders
	Berkshire Hathaway HomeServices Metro Realty

	DiAnna
	Bernal
	Coldwell Banker HomeSale Realty~ Corporate

	Amy
	Berry
	Exit Realty XL

	Monica
	Bianco
	RE/MAX Realty 100~Brookfield

	Nicole
	Bjornton
	Coldwell Banker Residential Brokerage~MEQ

	Clair
	Bloedel
	Realty Executives Southeast

	Chanel
	Bonner
	Shorewest, REALTORS~South Suburban

	Chanel
	Bonner
	Shorewest, REALTORS~South Suburban

	Chanel
	Bonner
	Shorewest, REALTORS~South Suburban

	Melissa
	Bradley
	LaGalbo Realty, LLC

	Mayra
	Brown
	Milwaukee's Best Real Estate Services LLC

	Francoise
	Cain
	Signature Realty

	Kathleen
	Cartwright
	First Weber Inc~BK

	Barbara
	Casey
	Coldwell Banker Residential Brokerage~N Shore

	Mathew
	Centgraf
	First Weber Inc~MF

	Larry
	Chapman
	The Real Estate Co, Lake & Country Inc

	Chris
	Christon
	Select Real Estate Services LLC

	Jeremy
	Cinocca
	Keller Williams Realty~Milw North Shore

	Michele
	Conrad
	Shorewest, REALTORS~Downtown

	Agnieszka
	Dassuj-Salas
	Shorewest, REALTORS~New Berlin

	Gabrielle
	Davidson
	Cornerstone, REALTORS

	Mallory
	Davis
	Keller Williams Realty~Milw North Shore

	Richard
	Davis
	HomeWire Realty

	Gabriela
	Debny-Luna
	Shorewest, REALTORS~Southridge

	Jennifer
	Donegan
	Paramount Realty LLC

	Magdalene
	Drane
	Keller Williams Realty~Milw North Shore

	Kalina
	Eichstaedt
	Shorewest, REALTORS~Southridge

	Germaine
	Eisel
	Keller Williams Realty~Milw North Shore

	Danielle
	Elderbrook
	RE/MAX Realty 100~Hales Cor

	Scott
	Erdmann
	Century 21 Affiliated~Racine

	Michael
	Fagan
	RE/MAX Legacy

	Dawn
	Finger
	Andrew's Realty Inc

	Heather
	Fisher
	Verrada Realty LLC

	Crystal
	Flower
	First Weber Inc~BK

	Kelly
	Forstner
	Exit Realty XL

	Dennis
	Fosdal
	Realty Executives Platinum

	Keith
	Frank
	Shorewest, REALTORS~N Oakland

	Enea
	Gjika
	Shorewest, REALTORS~Southridge

	John
	Gscheidmeier
	RE/MAX Service First

	Jan
	Handlon
	Powers Realty Group~Shorewood

	Kasey
	Hedstrom
	Premier Point Realty LLC

	Bonnie
	Henke
	Patrick Bolger Realty Group

	Kent
	Henschen
	First Weber Inc~WK

	Mark
	Hoffmann
	Bedrock Granite & Tile

	Valerie
	Hollander
	Homestead Realty Inc~Milwaukee

	Lynette
	Howlett
	Coldwell Banker HomeSale Realty~ Corporate

	Paress
	Huebner
	Realty Executives Integrity~Cedarburg

	Ashley
	Hunter
	Shorewest, REALTORS~Burl

	Christopher
	Hyler
	Shorewest, REALTORS~W North

	Kim
	Jans
	First Weber Inc~WK

	Randy
	Jones
	Midwest Executive Realty

	Christal
	Kay
	My Dwelling Inc

	Dean
	Kotecki
	Homestead Realty Inc~Milwaukee

	Amber
	Lacher
	Shorewest, REALTORS~Racine

	Elena
	Levin
	Owners.com

	Debbie
	Lewis
	Jason Scott Realty & Management LLC

	Jason
	Locklear
	Powers Realty Group~Shorewood

	Jaclyn
	Luedtke
	Rick Jaeger Real Estate

	Margit
	Matheny
	Handle Real Estate

	Ashley
	McLaughlin
	Berkshire Hathaway HomeServices Metro Realty

	Kathleen
	McMahon
	First Weber Inc~Greenfield

	Marnicka
	McMillian
	Shorewest, REALTORS~Racine

	Tracy
	McPike
	Real Property Management SE WI

	Christopher
	Merritt
	Realty Executives Elite~Hales Corners

	Lindsay
	Mertz
	Shorewest, REALTORS~Mukwonago

	Kevin
	Messerschmidt
	Homestead Realty Inc~Milwaukee

	Jennifer
	Mitchell
	Keller Williams Realty~Milw North Shore

	Timory
	Naples
	Keller Williams Realty~Milw North Shore

	Nicholas
	Niemczyk
	Shorewest, REALTORS~Southridge

	Daniel
	Noonan
	First Weber Inc~NPW

	Karen
	Novak
	Coldwell Banker Real Estate One~Ken

	Roy
	Ornelas
	Ogden, The Real Estate Company

	Jodi
	Palmatier
	Map Realty Group LLC

	Brian
	Patt
	Powers Realty Group~Mequon

	Christine
	Piotrowski
	Premier Point Realty LLC

	Diven
	Randolph
	Real Time Realty LLC

	Rodrigues
	Reed
	Metro Community Real Estate LLC

	Jamie
	Richmond
	First Weber Inc~DLF

	Elisa
	Romero
	Homestead Realty Inc~Milwaukee

	Doretta
	Ryan
	Keller Williams Realty~Milw North Shore

	Jennifer
	Sadowski
	Homestead Realty Inc~Milwaukee

	Stephanie
	Sandall
	First Weber Inc~NPW

	Jamie
	Sandsmark
	Realty Executives Integrity~Hartland

	Edward
	Sauer
	Karabelas Real Estate Co

	Marie
	Schmidt
	RE/MAX Realty 100~Brookfield

	Robert
	Schneider
	Real Property Management SE WI

	Barbara
	Schwartz
	Shorewest, REALTORS~Meadowbrook

	Kimberley
	Seher
	Belman Homes, Inc

	Angelo
	Selmon
	Shorewest, REALTORS~Racine

	Brooks
	Settingsgaard
	GMAR - In Transition

	Pamela
	Sharp
	Thompson Assets LLC

	Raffi
	Shirikian
	Roffman Realty Group LLC

	Sheryl
	Short
	Corley Real Estate

	Nicole
	Siekert
	Shorewest, REALTORS~OC

	Stephen
	Simmons
	Milwaukee Executive Realty

	Hayley
	Skladanek
	Shorewest, REALTORS~Moreland

	Ramon
	Sloan
	Homestead Realty Inc~Milwaukee

	Hope
	Smith
	Shorewest, REALTORS~MNM Falls

	Steven
	Sova
	Shorewest, REALTORS~Downtown

	Robert
	Sperti
	First Weber Inc~NPW

	Lori
	Staviski
	First Weber Inc~BK

	Denise
	Stoltz
	Realty Dynamics

	Ronnie
	Strauss
	Response, REALTORS

	Jessica
	Szymuszkiewicz
	Shorewest, REALTORS~Racine

	India
	Taylor
	Keller Williams Realty~Milw North Shore

	Tracie
	Thacker
	Shorewest, REALTORS~New Berlin

	Kathleen
	Thomas
	Keller Williams Realty~Milw North Shore

	Anabel
	Torres Vallejo
	First Weber Inc~Greenfield

	Mary Jo
	Trenkle-Tietz
	Standard Real Estate Services, LLC

	Taylor
	Ulrich
	Dream Realty LLC

	Yeng
	Vang
	ACTS Community Development Corp

	Desiree
	Veasey
	Milwaukee's Best Real Estate Services LLC

	Joseph
	Voith
	Lyon Realty Company~Milwaukee

	Tyler
	Wagner
	Coldwell Banker HomeSale Realty~New Berlin

	Patrice
	Wainwright
	Coldwell Banker HomeSale Realty~ Corporate

	Craig
	Wakefield
	Korndoerfer Homes

	Emilee
	Walter
	Keller Williams Realty~Milw North Shore

	Karlene
	Wanke
	Shepherd Realty LLC

	Nicole
	Weber
	Shorewest, REALTORS~Southridge

	Richard
	Wendt
	Westridge Builders

	Frederick
	Wendt
	Keller Williams Realty~Milw North Shore

	Gregg
	Willich
	Logan Marshall Realty LLC

	Franklin
	Witt
	RE/MAX Realty 100~Milwaukee

	Christina
	Wuerzberger
	Shorewest, REALTORS~W North

	Rachel
	Wuestenberg
	New Home Star Wisconsin LLC

	Brian
	Wustmann
	My Dwelling Inc


Membership categories: DR = Designated REALTOR®, R = REALTOR®, RN = REALTOR® No National; A = Affiliate, AC = Affiliate Corporate, LAC = Local Affiliate Corporate, LACC = Local Affiliate Corporate Contact
July GMAR Financial Notes
Statement of Financial Position

As of July 31, 2016, GMAR had $1,267,738 in Cash & Investment Balances, up $138,420 compared to last year.

Accounts receivable were down $68,557 (no A/R for MLS public awareness campaign in 2016) and prepaid expenses were down $5,888 compared to 2015.  Total Assets were $2,745,217 which is up $36,627 compared to 2015 mainly due to having more Cash & Investments.  

On the Liability side, accounts payable were up $1,613 compared to last year; accrued vacation expenses were up $3,709; and the long-term mortgage liability was down $33,040 which is the amount of principal to be paid on the mortgage in 2016.  Overall, Total Liabilities were $423,549 which is down $9,518 compared to 2015.

For the month ending July 31, 2016, GMAR had Net Income of $462,892, up $47,385 from last year.  Overall, Total Net Assets were $2,321,668; $46,144 higher than the same point in 2015.

Statement of Activities

Membership:  Through July 2016, $856,289 was collected in dues.  Last year through the end of July, we had collected $818,838 in dues so we are $37,451 ahead of last year at the same time.  New member budget for 2016:  464 REALTORS®, 50 DRs and 20 Affiliates.  Through July, actual new members:  434 REALTORS®, 33 DRs and 12 Affiliates.

Promotions:  Through July 31, Home and Garden Show income is $840,135 and expenses are $568,509 for a net income of $271,626.  The budgeted net income for the Home and Garden Show is $279,775.  

Expenses related to Public Policy and Professional Standards were basically all personnel costs, incurring expenditures primarily in Labor and Overhead.  

Products (Wisconsin Real Estate Supply):  Product sales through July 2016 were $2,871 lower than the sales through July 2015.  Total product sales through July 2016 were $43,914.   Total budgeted product sales for 2016 is $76,400.

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR Home Buyer and Seller survey and NAR meetings.  The main expenses recorded through July were memberships and travel expenses for the president, officer expenses and stipends, and Milwaukee Bucks season tickets.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows Excess Receipts Over Expenditures of $462,892, which will be used up in the coming months.  Last year our net revenue was $415,506 for the same time period.  The biggest reason for this difference was that Home and Garden Show expenses were lower and dues income was higher through July 31 compared to the same period in 2015.

July Statement of Financial Position (Balance Sheet)
[image: image1.emf]July 31, July 31,

2016 2015 $ Change % Change

Assets:

Cash 259,361.42 174,717.40 84,644.02 48.4%

Investments-BMO 433,103.22 404,590.17 28,513.05 7.0%

Bankers' Acceptance/ICS Investment 575,272.99 550,009.81 25,263.18 4.6%

Accounts Receivable 16,217.04 84,773.66 (68,556.62) -80.9%

Prepaid Expenses 50,108.70 55,996.67 (5,887.97) -10.5%

     Total Current Assets 1,334,063.37 1,270,087.71 63,975.66 5.0%

Fixed Assets (Net of A/D) 453,905.48 481,254.45 (27,348.97) -5.7%

MLS Investment 957,248.29 957,248.29 0.00 0.0%

Total Assets 2,745,217.14 2,708,590.45 36,626.69 1.4%

Liabilities and Fund Balance:

Liabilities:

Accounts Payable 28,350.68 26,737.52 1,613.16 6.0%

Unearned Revenue 18,200.00 0.00 18,200.00 0.0%

Accrued Expenses 62,995.54 59,286.58 3,708.96 6.3%

Mortgage-Long Term Liability 314,002.79 347,042.59 (33,039.80) -9.5%

     Total Liabilities 423,549.01 433,066.69 (9,517.68) -2.2%

Net Assets:

Net Assets 1,662,722.07 1,515,213.64 147,508.43 9.7%

General Reserves - 3% Dues 10,500.00 13,416.69 (2,916.69) -21.7%

Board Designated Reserve Fund 185,554.46 331,386.97 (145,832.51) -44.0%

Net Revenue (Expense) 462,891.60 415,506.46 47,385.14 11.4%

     Total Net Assets 2,321,668.13 2,275,523.76 46,144.37 2.0%

Total Liabilities and Net Assets 2,745,217.14 2,708,590.45 36,626.69 1.4%



July Statement of Activities

[image: image2.emf]Current Year Previous Year Current Year

7 Months 7 Months 2016 Current Year Current Year

Ending 7/31/16 Ending 7/31/15 Annual $ Over (Under) % of

Actual Actual Budget Budget Budget

Receipts:

Dues 856,289.17 818,838.00 854,032.00 2,257.17 100.3%

Member Outings 53,624.96 48,626.50 94,800.00 (41,175.04) 56.6%

Member Services 0.00 1,150.00 1,000.00 (1,000.00) 0.0%

Young Prof Network 0.00 0.00 0.00 0.00 0.0%

New Member Orientation 2,015.00 1,100.00 2,500.00 (485.00) 80.6%

Kettle Moraine 1,040.00 0.00 0.00 1,040.00 0.0%

Home and Garden Show 840,135.25 862,426.25 840,136.00 (0.75) 100.0%

Other Shows 1,100.00 600.00 1,000.00 100.00 110.0%

Education 8,762.29 6,981.76 11,500.00 (2,737.71) 76.2%

Youth Foundation 7,583.31 7,583.31 13,000.00 (5,416.69) 58.3%

Public Policy 1,000.00 1,000.00 1,000.00 0.00 100.0%

NAR Grant 0.00 0.00 0.00 0.00 0.0%

Wisconsin Real Estate Supply 46,621.18 49,720.91 80,800.00 (34,178.82) 57.7%

Professional Standards 3,850.00 1,500.00 3,600.00 250.00 106.9%

Leadership 0.00 5,000.00 0.00 0.00 0.0%

Interest 4,740.17 5,224.27 10,000.00 (5,259.83) 47.4%

Realized Gain (Loss)  * 2,070.46 1,385.47 0.00 2,070.46 0.0%

Unrealized Gain (Loss)  * 13,352.24 2,450.22 0.00 13,352.24 0.0%

Administrative 50,070.08 73,331.07 91,472.00 (41,401.92) 54.7%

Total Receipts 1,892,254.11 1,886,917.76 2,004,840.00 (112,585.89) 94.4%

Expenditures:

Dues 19,816.99 18,127.76 50,154.00 (30,337.01) 39.5%

Member Outings 45,481.20 42,876.81 84,398.00 (38,916.80) 53.9%

Member Services 8,823.78 52,408.30 15,500.00 (6,676.22) 56.9%

Young Prof Network 0.00 0.00 0.00 0.00 0.0%

New Member Orientation 11,424.71 11,106.34 8,885.00 2,539.71 128.6%

Membership Department 1,278.23 89.88 800.00 478.23 159.8%

Kettle Moraine 4,849.50 2,738.25 6,250.00 (1,400.50) 77.6%

Home and Garden Show 568,509.14 606,644.97 560,361.00 8,148.14 101.5%

Other Shows 156.23 17.54 250.00 (93.77) 62.5%

Education 3,300.83 1,163.31 3,070.00 230.83 107.5%

Youth Foundation 260.81 245.50 300.00 (39.19) 86.9%

Promotion Department 0.00 0.00 0.00 0.00 0.0%

Public Policy 9,020.19 14,525.41 16,805.00 (7,784.81) 53.7%

NAR Grant 3,000.00 0.00 0.00 3,000.00 0.0%

Wisconsin Real Estate Supply 36,981.52 38,378.52 56,896.00 (19,914.48) 65.0%

Professional Standards 3,423.97 3,916.26 7,375.00 (3,951.03) 46.4%

National Meetings 22,961.57 30,432.13 38,500.00 (15,538.43) 59.6%

Officer Expenses 23,199.87 31,645.63 37,400.00 (14,200.13) 62.0%

Meetings 1,394.01 1,697.29 4,250.00 (2,855.99) 32.8%

Committees 6,588.95 6,821.90 8,625.00 (2,036.05) 76.4%

Leadership Department 19,597.55 22,540.67 29,300.00 (9,702.45) 66.9%

Direct Wages/Fixed OH/Variable OH 410,333.64 364,182.33 744,973.00 (334,639.36) 55.1%

Administrative 639,293.46 586,034.83 1,070,222.00 (430,928.54) 59.7%

Direct Wage,Fixed/Variable OH Alloc (410,333.64) (364,182.33) (744,973.00) 334,639.36 55.1%

Total Expenditures 1,429,362.51 1,471,411.30 1,999,341.00 (569,978.49) 71.5%

Net Income (Expense) - Per Audit 462,891.60 415,506.46 5,499.00 457,392.60 8417.7%

Department/Program categories do not include overhead costs.  

The expenses shown are only the direct costs associated with the Department/Program. 

Net Income per cash basis budget - CURRENT YEAR

Audit-Net Income (Expense) 462,891.60

*  Realized & Unrealized Gain/Loss on Sale of Securities -15,422.70Not budgeted

Fixed asset purchases 0.00Revised Budget is $0

per Budget 447,468.90


MEMORANDUM
To:
 GMAR Board of Directors

From:
 Mike Ruzicka, President

Re:
 September President’s Report

Strategic Planning
I would like to spend a fair amount of our time focusing on our strategic plan. It’s located on page 23 of this report, so please take a few minutes to familiarize yourself with it.
Generally, it’s focused on the topics and issues we should be covering in keeping with our mission statement: “Help our members help their clients.” But, we do need to re-examine it periodically to make sure it is pointing us in the right direction.

To help us in that discussion, we conducted 2 focus groups on September 8th with 11 members. We asked the participants to tell us what was happening in their business, what the market is like, what they’re seeing with buyers and sellers, etc. The combined notes from both sessions are below.

We will also be conducting a survey of several members early next week to see if some of the issues, and contradictions, that arose in the focus groups are in fact issues with a larger number of members.

This should give us a good base of information to discuss any new matters the Association needs to address, and how we should allocate our resources for 2017 and beyond.

As I mentioned at previous BOD meetings, I would like to consider the GMAR conducting more research to be used to push public opinion and discussion, as well as to provide information to our members about the public’s demands within the realm of housing and real estate.
I have noticed, from peer review group assessments of both state and local associations, that some member services (i.e. education) are pretty ubiquitous and have had decreasing revenue for years. One of the ways we can stay relevant to members, and get information to the public, is to provide research that they can use in their business and keep promoting a positive image of REALTORS®.
GMAR Focus Group

September 8, 2016

Market Conditions

· Sellers are selling and renting, rather than buying immediately, because inventory is so limited. They don’t want to be forced into anything

· REALTORS® have to think several steps ahead for the seller (i.e. Where are they going to locate? Do they want/need to stay in the school district?) so they aren’t caught off-guard

· Contingencies are a waste of time!

· Buyers are very astute. They’ve seen a lot about homes, styles, amenities online and on TV shows. They need a REALTOR® to assist them in getting what they want, without being taken advantage of. REALTORS® also keep them on track and provide a dose of reality about the process and transaction.

· Downtown buyers discover rent is higher than buying.

· A lot of gifting of down payments

· More suburban REOs, at a higher-end (30% of REO market is suburban)

· Banks are willing to make repairs to REOs to get them ready to sell, repairing to FHA standards

· A lot of buyers looking

New type of buyers (millennials)

· Unmarried

· Have a down payment

· No, or little student loans

· Low interest rates are considered normal

· Smart about money

Buyers

· Don’t want to fix up a property

· Won’t pay top dollar for non-updated house

· Helpless when it comes to simple maintenance issues

· Single female buyers are a growing segment (30% of buyers, 25-35 years old)

Down Payments

· Parents providing down payment

· Underwriters require 20% if down payment is a gift

· 5% down, conventional load – appraisers are being picky

· Lenders’ underwriters are not performing for their clients, holding up closings

Credit

· Lenders are helping get buyers credit-worthy, counseling them along (good future business pool)

· More programs are available buyers with poor credit 

· Underwriting, lenders slowing things down (TRID has not had a negative impact)

· TRID causing problems for REOs, a change in the closing has ripple effects between the parties

· All parties must be proactive in a transaction

Important features in homes
· Low-maintenance exterior

· Hardwood floors

· Good school district

· Move-in ready

· Eco-friendly as possible

Buyer Demand

· More side-by-side. 1-story condos

· Smaller homes 


1,200 – 1,500 Sq. Ft


2-3 Bedrooms


Small yard, independence

· Downtown condos

· Developers can’t get financing to build condos downtown. Lenders have very high demands (i.e. 80% pre-sold, 50% down payment).  Lenders are an obstacle to new development

Sellers

· Sellers aren’t selling because they’re barely above water

· Sellers can’t sell because they can’t find a place to move into, due to of low inventory 

FSBOs

· A lot in New Berlin

· Only about 5% of the market

· Fewer than in 2000 – 2008  [Appeared to be difference of opinion about how many FSBOs there are]

· FSBOs not a problem, discount brokers have absorbed most of their market share (just to get on MLS)

Electronic Lock Boxes

· Yes

Complicated Transaction

· Contracts: No one reviews the contract with sellers / buyers

· The market is moving so fast, clients rely on their REALTOR® to know the offer and language

· Important to educate the buyer / seller – Millennials are hard to do this with, no time or patience

· It’s important for a REALTOR® to sit down and explain the terms of a contract to their client.

· “The ethics part of the contract is much larger than the contract.” – Beau

· The personality / experience of the REALTOR® is paramount. “It’s all about YOU” That’s who the client is hiring.

Inspections

· Inspectors are being exceptionally picky, CYA for lenders

· Worried about aesthetics as much as true defects

· Should a REALTOR® be at an inspection? Difference of opinion (1st focus group)

· REALTORS® should attend home inspections, at least for an hour (one broker has it as a policy) (2nd focus group)

Appraisals

· Appraisals messing with comps

REALTOR® to REALTOR® relations

· REALTORS® Aren’t communicating with each other

· Hiding behind their computers and phones (text only REALTORS®)

· REALTORS® won’t talk on the phone (allege that it’s because they want a record of everything)

Communications

· Provide info on what REALTORS® are doing that clients like and dislike.

· Provide info to members, for them to distribute to clients, friends, social media, etc.

· Give MLS stats analysis to them, before the media.

· MORE VIDEO! (1st focus group)

· Videos are not big deal, no time to watch them (2nd focus group)

· Educate members first, they have boots-on-the-ground and can spread the positive word

· GMAR should find ways to enhance public perception of: 

· the value proposition of a REALTOR

· certain markets that are negatively perceived (i.e. Cudahy)

Milwaukee

· City of MKE taxes, MPS and safety concerns are a deterrent

· Moving just a few miles west or north results in better schools and lower taxes (ease of getting around/infrastructure makes this possible).

· Policy makers need to take into consideration that high taxes in the city encourages people to move out, MPS not being held in high regard only adds to that. 

· MKE is a hard sell, because of MPS. Prices in MKE are discounted because of MPS, whereas prices in suburbs are at a premium, because they’re not in MPS.

· Message: “The City’s not a scary place.”

BOD Election
The GMAR Board of Directors election will take place from October 16th to the 22nd. Information will go out to the members the week preceding the election. On the ballot we have nine candidates this year:
1. Kel Svoboda, Century-21 Affiliated 

2. Tom Sykora, Coldwell Banker Residential Brokerage

3. Roger Rushman, First Weber 

4. Courtney Stefaniak, The Stefaniak Group

5. Angela Kallay, Benefit Realty

6. Jerry Grosenick, Exit Realty

7. Suzanne Powers, Powers Realty

8. Amy Spear, Coldwell Banker Residential Brokerage
9. Mary Jumes, First Weber

At the November board meeting we will have the Executive Committee election.
GMAR Public Relations Events


· Rejuvenating Milwaukee Neighborhoods One Family at a Time (Ch 58)
http://www.cbs58.com/rejuvenating-milwaukee-neighborhoods-one-family-at-a-time
· Housing Heatwave: Why Now is the Time to Take Advantage of the Market (Ch 58)
http://www.cbs58.com/low-inventory-and-extremely-low-interest-rates-heat-up-the-housing-market 
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Kettle Moraine REALTORS® Council Meeting Minutes

September 1, 2016

Big Brothers and Sisters Fundraiser

Kaye emailed the flyer to the board to share with interested parties. Michelle and Kaye put together a press release of the Council’s donation. Kaye emailed to the Booster and the Post and will update you if we get it to run. The Booster will run it.

November 30th GMAR Holiday Party

The council will again provide a bus to the event with pick up in Hartford, West Bend and the Germantown Park N Ride. Times for pick up will be 4:00, 4:15 and 4:30 respectively.  The council will pay for any council members that would like to attend this year. 

Mardi Gras Party

The event will take place at Jug’s Hitching Post again. Date is Tuesday February 21st, with a snow date of February 23rd. Kathy will reserve the hall. It was decided that the menu from last year was well accepted and will be repeated unless there is something new that Jug’s recommends. 

Golf Outing 

As of the date of the meeting 1 foursome had signed up. The council had at least 7 foursomes that had not turned in their registrations yet, so the event will not be canceled. We have 4 openings for sponsors yet.  We need to let Scenic know by Sept. 15th how many people will be golfing so that they can arrange for staffing. New this year the Heads & Tails raffle, and Reverse Bingo game. Both sound like great fun. We will again have our basket raffle with tickets costing $20.00 an arm’s length. We are not selling mulligans or strings this year.  

Michelle and Tina will take care of registration and setting up the raffle baskets. Michelle will make the signs for the day and bring baskets for the raffle. We agreed that the committee can spend up to $800 depending on how many basket raffles come in for baskets. This will include prizes awarded for the event too.  EVERYONE NEEDS TO GET THE WORD OUT AND ENCOURAGE MORE PARTICIPATION! A big Thank You to Kelly, Ann and Michelle for all their hard work in arranging for this event!

Holiday Charity Donation

The council discussed making a donation to Shop With a Cop.  Kaye checked into it and it is actually being run by the Fraternal Order of Police this year not the Sheriff’s department. We need to make our donation sometime in October or early November. The shopping takes place in December.

Our current Council balance in our account is $4465.50.  We need to allow for $800 for the golf outing and $800 for the Holiday Party leaving us with a balance of $2865.40. My suggestion is to donate $500 to the Shop With a Cop program.  That would leave us with the option at the December meeting to make another $500 donation if we want to. Last year we did put a deposit down for Jugs in December. What we don’t use in the budget does not carry forward. 

The December meeting is scheduled for December 7th at 9:00 at Ann’s office. Linda will provide breakfast. Thanks Ann for always opening up your office for these meetings. 

GMAR Member Involvement

	
	2010
	2011
	2012
	2013
	2014
	2015
	2016

	Membership
	3,887
	3,301
	3,469
	3,725
	3,625
	3,905
	4,325

	Business/Transaction
	
	
	
	
	
	
	

	Tech Forum
	81 
	118 
	84 
	131
	102
	
	

	Tax Strategies
	 
	
	
	
	98
	80
	

	Brown Bag Sessions
	153 
	387 
	225 
	388
	235
	93
	14

	ShredFest
	170 
	177 
	190 
	213
	208
	224
	110

	REALTOR Econ Summit
	
	 113 
	100 
	
	79
	72
	

	
	520 
	889 
	611 
	757
	722
	469
	124

	
	13%
	27%
	18%
	20%
	20%
	12%
	3%

	Personal
	
	
	
	
	
	
	

	Self Def/Concealed Carry
	-
	-
	-
	-
	-
	-
	60

	
	-
	-
	-
	-
	-
	-
	60

	
	0%
	0%
	0%
	0%
	0%
	0%
	1.4%

	Social
	
	
	
	
	
	
	

	Brewers Tailgate
	175 
	150 
	191 
	160
	214
	260
	250

	Golf Outing
	167 
	163 
	164 
	195
	223
	228
	190

	KMC Golf Outing
	
	
	
	
	71
	59
	

	Holiday Party
	353 
	283 
	405 
	496
	440
	
	

	Tiki Party
	 
	 
	 
	 
	85
	
	

	KMC Mardi Gras
	
	
	
	
	
	
	90

	
	 695 
	596 
	 760 
	851
	1,033
	547
	530

	
	18%
	18%
	22%
	23%
	28%
	14%
	12%

	Home & Garden Show
	
	
	
	
	
	
	

	REALTOR Night @ HGS
	 97 
	 211 
	 190 
	156
	251%
	156
	150

	REALTOR Reps
	25 
	45 
	39 
	64 
	32
	41
	16

	VIP Tickets
	483 
	470 
	449 
	455 
	475
	493
	485

	
	605 
	726 
	678 
	675 
	758
	690
	651

	
	16%
	22%
	20%
	18%
	21%
	18%
	15%

	
	
	
	
	
	
	
	

	TOTAL
	1,862 
	2,211 
	2,064 
	2,159
	2,046
	1,706
	1,365

	
	48%
	67%
	59%
	62%
	56%
	44%
	32%

	
	
	
	
	
	
	
	

	New Member Orientation
	277 
	189 
	234 
	387 
	395
	382
	276


MLS Membership Statistics
[image: image3.emf]OFFICES Jun-16 Jul-16 Aug-16 Aug-15USERS Jun-16 Jul-16 Aug-16 Aug-15

METRO 818 819 819 822METRO 3976 4022 4019 3790

OZAUKEE 56 56 55 59OZAUKEE 283 284 284 268

SOUTHSHORE 179 179 180 131SOUTHSHORE 630 638 642 417

LAKES AREA 100 101 104 98LAKES AREA 457 470 473 431

JEFFERSON 25 25 26 26JEFFERSON 127 123 124 121

SHEBOYGAN 48 48 48 58SHEBOYGAN 189 190 193 197

MANITOWOC 37 36 35 38MANITOWOC 146 148 149 139

LACROSSE 91 92 93 90LACROSSE 346 354 355 348

OTHER 147 154 151 146OTHER 331 345 345 295

TOTAL 1501 1510 1511 1468TOTAL 6485 6574 6584 6006

NEW MEMBERS: BROKER/OWNER BOARD

Laney Stark Realty (of2887) Lillie Stark Gmar

Crystal Ridge Realty (of26821) Todd Metke Madison

Logan Marshall Realty, LLC (of26919) Gregg R  Willich Gmar

Re/Max Service First (of24000) John Gscheidmeier Gmar

Engerman Real Estate (1enger) Geoffrey Engerman  Lara

ARN Appraisal, LLC (of26939) Adrianna Arn Gmar

Metro Brokers/Duane Reed (of26928) Duane Reed Madison

Jock Team Real Estate, LLC (jteam) Carmen L Jock Gmar

Packard Appraisal (packard) Timothy J Packard Lara

NEW BRANCH OFFICE:

First Weber, Inc.- Cambridge (fwg20) Joe Parish  Jeff

Shorewest Realtors-South Metro (swr52) Tina Balaka Gmar

RESIGNED/TERMINATED: YR/JOIN

United Country Hamele Auction (hamele) Jun-12 Travis Hamele (1) Madison

Kilkenny Real Estate Service (kilk) Dec-05 Clancy Green (1) Other

A-1 Appraisal, LLC (astar) Jan-95 Neal Aitchison (1) Gmar

Shorewest Realtors, Inc. (swr04) Mar-90 Heather Dries (1) Gmar

Shorewst Real Estate , Inc. (swr51) Apr-90 Tina Balaka (1) Gmar

Milestone Realty (gokhman) May-03 Inna Gokhman (1) Ozauk

Realty Executives Select (1exec) Jly-00 Tom Zarnek (1) Other

SQC Realty, LLC (sqcr) Nov-14 Shealia Q Conway (1) Gmar

Jeff Barta Valuations Inc. (jbarta) Nov-06 Jeffrey Barta (1) Gmar

Erickson Real Estate Investment (erei) Sep-12 Samuel Erickson (1) Gmar


2016 GMAR Board of Directors
	Terms expiring

12/31/2016
	Terms expiring

12/31/2017
	Terms expiring

12/31/2018

	Joan Read

Coldwell Banker Residential Brokerage

626 E Ogden Avenue

Milwaukee, WI 53202

O  414.277.9500
joan.read@cbexchange.com 

NRDS:  90006480
 (3yr term from Exec Roundtable)
	Joe Horning

Shorewest, Realtors

17450 W. North Ave.
Brookfield, WI  53045-4337
P 262.827.4200  M 262.640.0925

jhorning@shorewest.com
NRDS: 90096259 
 (3yr term from Exec Roundtable)
	Mark Kivley

RE/MAX Lakeside

1200 E Capitol Drive

Milwaukee, WI 53221
O  414.961.8000  M 414.406.1840

kivleyteam@lakesiderealtors.com 

NRDS:  90020696
 (3yr term from Exec Roundtable)

	Betsy Head, Past Chairwoman
Realty Executives Integrity (2nd Term)

412 E Silver Spring Drive

Whitefish Bay, WI 53217

O  414.906.4500  M  414.967.7700
betsyhead@realtyexecutives.com
NRDS:  90050499
	Roxanne Platz, Chairwoman
First Weber Group, Realtors  (2nd Term)

2750 Golf Rd, Suite A

Delafield, WI 53018-2063

O  262.646.6800  M  262.370.7767

rplatz@firstweber.com
NRDS: 90028348
	Dale Marciniak

RE/MAX Realty 100 (1st Term)

10303 W Oklahoma Ave
Milwaukee, WI 53227-4135

O  414.327.7020  M  414.429.2344

dale@homesbydale.com
NRDS: 90024500

	Cindy Fleming

First Weber Group, Realtors (2nd Term)

17345 W. Bluemound Road

Brookfield, WI 53045

O  262.782.3110  M  262.424.5711

cindyfleming@wi.rr.com 

NRDS:  90017596
	Vickie Kelsall, Treasurer 
Century 21 Affiliated  (1st Term)
1033 N Mayfair Rd, Suite 321
Wauwatosa, WI 53226-3442

O  414.543.5403  M  262.332.2233

vkelsall@c21affiliated.com
NRDS: 90010989
	Mike Kollmansberger, Chair-Elect 

Shorewest Realtors  (1st Term)

921 Meadowbrook Rd
Waukesha, WI 53188-7315

O  262.548.9393  M  262.271.5702

mikek@shorewest.com 

NRDS: 90076658

	Kel Svoboda

Century 21 Affiliated  (1st Term)
1033 N Mayfair Rd, Suite 321
Wauwatosa, WI 53226-3442

O  414.543.5403  M  414.213.9014

kel@c21affiliated.com
NRDS: 90098433
	Arthur Mays

Realty Among Friends (1st Term) 

8301 W Lisbon Ave
Milwaukee, WI 53222

O 414.444.2696  M 414.975.7796
amays@realtyamongfriends.com 

NRDS: 90051977
	Jennifer Burns

Realty Executives Integrity (1st Term)

810 Cardinal Ln, Suite 110

Hartland, WI 53029-2390

O  262.369.8900  M  262.617.9333

jennifer@realtyexecutives.com
NRDS: 90076496

	Tom Sykora

Coldwell Banker Residential Brkrge  (1st Term)

870 E Paradise Drive

West Bend, WI 53095
O  262.334.5589  M  262.573.7323

tom.sykora@cbexchange.com 

NRDS: 90023055
	Amy Curler, Corporate Secretary
First Weber Group (1st Term)

1720 Clarence Court

West Bend, WI 53095-8543

O 262.335.6280  M 414.550.6849

acurler@firstweber.com 

NRDS: 90019647
	Ted Dentice
Shorewest, Realtors

17450 W. North Ave.
Brookfield, WI  53045-4337
P 262.827.4200  M 
tdentice@shorewest.com 
NRDS: 90017283

	
	At Large

To Be Appointed By Chair-Elect

(Term Exp 12/31/2017)
	At Large

To Be Appointed By Chair

(Term Exp 12/31/2016)


2016 GMAR Meetings & Events Calendar

Update: September 9, 2016
January
1
GMAR Fiscal Year begins

5
GMAR Orientation  

14
GMAR Executive Committee Meeting/Conference Call 

20
GMAR Board of Directors Meeting – 12:00 Noon, GMAR Headquarters 

21-22
WRA Board of Directors Meeting – Madison Club, Madison, WI
25
February Newsletter Deadline


26-29
Inman Connect – New York, NY 

TBA
GMAR Youth Foundation Board Meeting – GMAR

February

1
Marquette Univ & GMAR Economic Summit – Wisconsin Club 

2 
GMAR Orientation  
2
Kettle Moraine Council Mardi Gras – The Hitchin’ Post, West Wend

7
Super Bowl

18
GMAR Audit – Wegner & Assoc.
22
March Newsletter Deadline

March

1
GMAR Orientation 

2
REALTOR® & Government Day – Monona Terrace, Madison, WI 

10
GMAR Executive Committee Meeting/Conference Call 
13
Youth Foundation’s St. Patrick’s Day 5K – Hart Park, Wauwatosa, WI
17
GMAR Board of Directors Meeting – 12:00 Noon, GMAR Headquarters

18-26
92nd REALTORS® Home & Garden Show – Wisconsin Expo Ctr, West Allis, WI

21
April Newsletter Deadline

April

5
GMAR Orientation 

21
GMAR Youth Foundation Board Meeting – GMAR

25
May Newsletter Deadline 
28
GMAR Executive Committee Meeting/Conference Call 
29
WRA Board of Directors Meeting – WRA Headquarters
May

2
Brewers Bash – Miller Park, Milwaukee, WI

3
GMAR Orientation 

5
GMAR Board of Directors Meeting – 12:00 Noon, GMAR Headquarters

10-14
NAR Mid-Year Meetings – Washington, D.C.

20
Deadline for NAR Committee Applications

23
June Newsletter Deadline

June

6

Downtown Diggs
7
GMAR Orientation 

15-16
WRA AE Conference – Arbor Vitae, WI
TBA
Budget Review 
20
July Newsletter Deadline (announce GMAR BOD Applications)

July

1
GMAR BOD Candidate Applications available to members

5
GMAR Executive Committee Meeting/Conference Call 

12
GMAR Orientation  

TBA

GMAR Youth Foundation Board Meeting – GMAR

14

GMAR Board of Directors Mtg – Ironwood Golf Course

14
GMAR Summer Golf Outing – Ironwood Golf Course
25
August Newsletter Deadline

August

2
GMAR Orientation 
4-5
WRA BOD Meeting – Lake Geneva, WI 

22-23
NAR Leadership Summit – Chicago, IL

22
September Newsletter Deadline

TBA
GMAR Nominating Committee Meeting – GMAR Headquarters

31
Last day for GMAR BOD Candidates to submit Applications

September

1
Nominating Committee notification of BOD Candidates to membership

13
GMAR Orientation 

8

GMAR Executive Committee Meeting/Conference Call 

TBA
MLS Board of Directors Meeting

13-14
WRA Convention – Wisconsin Dells, WI 

15
GMAR Board of Directors Meeting – 12:00 Noon, GMAR Headquarters

22

Kettle Moraine Council Golf Outing – Scenic View CC, 4415 Club Dr, Slinger, WI

26
October Newsletter Deadline

30
GMAR Board of Directors Write-In Candidate Deadline

October

4
GMAR Orientation
TBA
GMAR Youth Foundation Board Meeting 

9-15

GMAR Board of Directors e-Election

24
November Newsletter Deadline

TBA
Budget Review Meeting
November 

1
GMAR Orientation 
11-16
NAR Convention – Orlando, FL 

10
GMAR Executive Committee Meeting/Conference Call 

17
GMAR Youth Foundation Annual Meeting – 11:30 AM, GMAR Headquarters

17
GMAR Board of Directors Meeting – 12:00 Noon, GMAR Headquarters

21
December Newsletter Deadline

30
Chairwoman’s Holiday Party & GMAR Annual Mtg – Potowatomi Casino

December

6

GMAR Orientation
TBA
WRA Management Conference 

19
January Newsletter Deadline

31
GMAR Fiscal Year ends
GMAR Strategic Plan

Approved by GMAR Board of Directors: May 7, 2015

Updated: January 11, 2016

Mission:  “To help our members help their clients”

I. Professional Standards/Ethics 
II. Government Affairs 
III. Promotions 
IV. Multiple Listing Service (MLS) 
V. Leadership 
VI. Committees / Task Forces 
VII. Subsidiaries 
VIII. Outside Organizations/Affordable Housing 

IX. Association Management 

A. Membership 

B. Communications 

C. Social Events 

X. Other
I. Professional Standards (LSB)
Goal #1:
Keep members actively engaged in upholding the REALTOR® Code of Ethics (COE).

· Ethics education programs

· Pathways to Professionalism education

· Alert members about the need for everyone to be stewards of the COE:  1) File a complaint if they experience a COE violation; 2) Remind them that years in the business does not inoculate them to COE violations and; 3) If they allow infractions to go unnoticed, and take control of their industry, it opens the door for gov’t intervention.

Goal #2:
Fairly and efficiently administer member arbitration program.

· Create Inter-board Arbitration Agreement; offer it to neighboring associations

· Professional Standards Committee Training

Goal #3:
Inform members of Professional Standards’ Programs Efforts and Accomplishments

· Utilize videos more widely

· Create an online form to file complaints

II. Government Affairs (MJS/MRR)

Goal #1:
GMAR Board of Directors establish the Association’s policy(-ies) on issues of importance to create a thriving real estate market.

Goal #2:
Create strategies to advocate adopted public policy positions.

· Refer to Appendix A for current GMAR Public Policy / Gov’t Affairs Policy Positions

· Key “Quality of Life” topics to develop policy positions on:

· Schools/Education

· Continue to integrate GMAR members with MPS and other school districts via school visits, meetings, etc. 

· Taxation

· Examine conducting an analysis/study of tax impact on buyers’ ability to buy (i.e. Public Policy Forum, UWM/MU, Wisconsin Taxpayers Alliance).

· Explore asking the state for local option taxation to lower property taxes without lowering services.

· Infrastructure

· Waukesha water petition

· Jobs/Economic Development:

· Crime/Public Safety:

· Review/Update Positions Regularly

Goal #3:
GMAR should have a high level of visibility among elected officials/policy makers in order to advocate issues and execute strategy effectively.

· Meet with elected officials/policy makers

· Top 25 Communities (Mayors/Aldermen)

· MPS Superintendent/Board Members

· Regional County Leaders

· State Senators/Representatives from region

· Candidates for Offices

· Closely monitor developments in the City of Milwaukee, specifically:

· Department of Neighborhoods (DNS) (Mayoral)

· Department of City Development (DCD) (Mayoral)

· Zoning, Neighborhoods and Development Committee (ZND) (Council)

· Other committees/task forces as needed

· Host GMAR candidate schools at regular intervals to educate members on how to run for elective office, and to get members to think about running in the future in order to promote the GMAR’s pro-real estate public policy agenda. 

· Video of Scott Allen and Chris Howard discussing running.

· Heighten GMAR’s profile among policymakers via strategic sponsorships

· MMAC’s Madison Night in Milwaukee, Milwaukee Night in Washington, DC, WisPolitics Headliner Luncheons, Public Policy Forum, etc.

· Communicate with elected officials via publications promoting GMAR’s interests

· Send NAR’s “On Common Ground” publication to top 25 municipalities and MKE Common Council 

· Host meetings/focus group with members in the region and local boards

· Provide Status Updates on GMAR, WRA and NAR

· Discover New Issue Trends and Candidates in Local Communities

· Utilize 3rd Party Funds to carry out goals and objectives:

· WRA Homeowners Alliance

· NAR Realtor Party – “Call-for-Action System,” RPAC FR grants, RPAC Major Donor Recognition, Voter Registration Drive, etc.

Goal #4:
Provide information on government policies, laws, ordinances, and resources to members to help them effectively conduct their business.

· Sign Ordinance Database Updated

Goal #5:
Keep Concerned REALTORS® Political Action Committee (CRPAC) funded in order to promote pro-REALTOR® candidates and elected officials.

· Review List of Current Trustees & Recruit New Ones

· Promote Direct Giver & CRPAC/RPAC Giving at Office Meetings.

· Appendix B:  2015 GMAR PAC Fundraising Plan
Goal #6:
Inform members of Government Affairs Program Efforts and Accomplishments

Goal #7:
Assume a greater leadership role in Greater Milwaukee.

III. Promotions (SAA/KB/DK)

Goal #1:
Promote events to the public that highlight the services REALTORS® provide.

Goal #2:
Educate consumers about home ownership and the real estate market.

Goal #3:
Provide revenue to the Association.

· Home & Garden Show (HGS)

· Find the new trends in show promotions (i.e. cooking stage, ‘Green,’ etc.)

· Attend other national shows for ideas (i.e. Philadelphia Flower Show)

· Conduct consumer / attendee survey

· Downtown Open House / Diggs

· Urban lifestyle expo

· Determine what critical mass of units is required to host an event in other neighborhoods and cities (i.e. Waukesha, West Bend)

· Examine conducting a housing study on Downtown Milwaukee marketplace (i.e. DCD study of early 2000s)

IV. Multiple Listing Service (MLS) (CC/MRR)
Goal #1:
Create environment for MLS to provide effective services to GMAR members

· Stay Abreast of Latest MLS Issues

· Attend meetings/conferences (i.e. COVE, CMLS)

· Jointly Promote Member Technology Education

V. Leadership 

Board of Directors (MRR/LSB)

Goal #1:
Make informed decisions that are in the best interest of the members of the GMAR and the future of the real estate industry.

· Executive Roundtable (Top 10 Firms)

· Addendum A

Goal #2:
Provide Adequate Oversight of GMAR Functions, Policies and Finances.

Executive Committee (MRR/LSB)

Goal #1:
Function When the Board of Directors is Not in Session.

VI. Committees / Task Forces
Nominating Committee (MRR/LSB)

Goal #1:
To recruit the highest quality candidates to run for the GMAR Board of Directors

Professional Standards Committee (LSB)    (See:  I. Professional Standards)

Concerned REALTORS® Political Action Committee (CRPAC) (MJS/MRR)    (See:  II. Government Affairs)

Public Policy Task Force (MJS/MRR)     (See:  II. Government Affairs)

REO Task Force (LSB/MJS)

Goal #1:
Assist members in the REO market to effectively and efficiently deal with troubled properties.

· Advocate REO problems and issues with the City of Milwaukee’s Dept of Neighborhood Services (DNS)

· Create REO Blog for members and DNS to post information about the REO market

VII. Subsidiaries
Multiple Listing Service (MLS)     (See: IV. Multiple Listing Service (MLS))

Wisconsin Real Estate Supply (WRES) (MRR/DK/AAD)

Goal #1:
Provide real estate products to members

Goal #2:
Increase non-dues revenue 

Goal #3:
Create comprehensive plan to improve profitability of WRES
Youth Foundation (LSB)

Goal #1:
Promote the welfare and betterment of children and young people, contributing to their physical and intellectual development and character formation.

VIII. Outside Organizations/Affordable Housing
Goal #1:
Proactively support housing affordability in the GMAR market area.

· Affordable Housing

· Place Members in Homebuyer Education Organizations (i.e. HRI)

Goal #2:
Improve GMAR’s Reputation and Influence in the non-profit and government housing agency universe.

Encourage GMAR members to participate and take a leadership role in regional housing organizations.

IX. Association Management  (MRR/JAH/AAD)

Membership (JAH)

Goal #1:
Streamline membership in the GMAR to be as effortless and efficient as possible

· Create an online application

Goal #2: 
New Member Orientation – Introduce Professional Standards, Code of Ethics, Pathways to Professionalism, Fair Housing, and other important concepts to new members

· Explore revamping orientation.

Goal #3:
Seek added value benefits for members 

· Are we relevant to members?  “Relevance is achieved by helping members achieve their desires, hopes and aspirations.”  What content engages our members, creating relevance?

· Identify membership segments & determine products/services for each, and how to market to them.

Goal #4:
“Touch” 20% of GMAR Members Annually

· Office Visits, “Brown Bag” Lunches, etc.

· Provide BOD with “Communications Report” showing status of 20% “touch” goal

Goal #5:
Recruit new members, “Consider Career in Real Estate”
· Explore working with technical colleges and other second career outlets

· Signage, Job/Career Fairs, Web Posts, Advertising, In-person “Consider a Career in Real Estate Seminar” education sessions

· Flier: “Why is a career in real estate favorable/lucrative?”

· Home & Garden Show booth/location for people to explore a real estate career

· Create an Affiliate Focus Group to explore what services the GMAR can and should offer Affiliate members to encourage more to join.

Goal #6:
Consolidate with neighboring associations.
· Value Proposition Campaign – Create compelling argument for GMAR membership.

· Work with brokers to achieve consolidation within companies.

Communications (CKM)

Goal #1:
Distribute information that is relevant to members’ business 

· Hand-outs for members to give to their clients:

· How a real estate transaction works - graphic

· Educate Buyers / Sellers about:

· Short 1-2 Minute Videos on Buying/Sale Process, Buyer Agency, etc.

· Look at WRA / NAR resources to distribute

· NAR Home Ownership Matters 

· Wisconsin Works (http://wisconsinhousingworks.com/)

· NAR Real Estate Today Radio Show (http://www.retradio.com/, Link on GMAR.ws)

· Link WI Taxpayers Alliance School Facts & Public Policy Forum Education Reports web pages.

· Review existing GMAR.com content to send out to members.

Goal #2:
Re-Evaluate GMAR Communications Strategy 

Goal #3:
Utilize Multiple Platforms in Communicating with Members

· E-mail, Social Media, E-Newsletter, YouTube/Video

· In-Person Office Visits

· “Affiliate Digest”

Goal #4:
Develop consumer focused Public Awareness Campaign

Goal #5:
Public Relations/Press Coverage of GMAR to heighten REALTOR® image.

· Create GMAR Media Guide

· Create “Top 10” lists

· Top 10 Communities (based on per capita sales), # of Sales (transactions), DOM (fastest selling), # of listings per 1,000 inhabitants, etc.
· School Districts

· Lowest Taxes

· Safest Communities

· Utilize Monica Baer to promote “REALTOR® Message” and obtain free media

Social / Educational Events (JAH/BMS)

Goal # 1:
Provide venue for members to learn, network and socialize, reinforcing the benefits of membership.

· Affiliate Member Forums

· Economic Outlook Summit
· Brewers Tailgate Party

· Golf Outing

· Bus Party

· Chairman’s Holiday Party

X. Other
Research & Statistics (MRR)

Goal #1:
Set the agenda for the discussion of the housing market by disseminating statistics and analysis in the Greater Milwaukee market.

· Housing Statistics 

· Distribute MLS data analysis

· Create better process for deciphering statistics

· Explore relationship with media to do monthly or quarterly press conf on stats

· Utilize “National Trend Indicator Reports” (price distribution) stats

· Year-End/New Year Outlook Economic Summit

Goal #2:
Select research projects that will explore and promote understanding of the dynamics of the real estate market in Greater Milwaukee.

· Explore Relationships with Marquette Center for Real Estate and/or UWM to conduct research on the Milwaukee housing market:

· Study RE Market (i.e. Projections)

· Study Effectiveness of City Ordinances/Policies

· Study Market Segments (i.e. % of Female Buyers in Market)

· Study creating a staff research position

GMAR History (MRR)
Goal #1:
Educate members and public about the long history of the GMAR and organized real estate in the Greater Milwaukee marketplace.

· “Then & Now” Interviews

· Commission 125th Anniversary History (2017)

Professional Development (MRR)

Goal #1:
Provide opportunities for staff to grow in their positions to provide better services to the membership.

Appendix A:  Public Policy / Government Affairs

GMAR Public Policy Positions

Members of the Greater Milwaukee Association of REALTORS® (GMAR) sell and market more than individual homes, land or businesses; they also sell the quality of life associated with property.  This quality of life can extend well beyond the legal boundaries of property to social institutions that purchasers rely on in their daily lives.  To customers and clients, as well as other members of the public, the community where a property is located is as important as the property itself.

In recognizing the importance of the quality of life that is inextricably related to property, it is in the Association’s interest to influence activities and organizations which impact the quality of life associated with property, at its discretion.

The GMAR has identified five general quality of life subject areas consisting of:

1. Education/MPS

2. Taxes

3. Jobs/Economic Development 

4. Infrastructure

5. Public Safety/Crime

We refer to these five areas as “pillars” of the REALTOR® “Location, Location, Location” mantra regarding the most important aspects of the quality of life associated with a property.  We call them pillars, because they shore up the “Location” mantra.  If any one of the “pillars” begins to crumble, a property becomes less valuable.

Education/MPS (Adopted by GMAR BOD 09/16/2010)
The quality of schools is a significant component of the quality of life associated with property.  In fact, the quality of schools is often the primary factor in the decision by families, and even businesses, on where to purchase property.

With this knowledge, the linkage between real property and the quality of schools must also be of significant concern to REALTORS®, because the quality of schools is directly related to the ability of REALTORS® to conduct their business.

GMAR Goal:  To have a regional educational system that produces knowledgeable and skilled graduates who are capable of lifelong learning.

2010-2011 Agenda

· Support efforts to adopt federal "Race to the Top" standards including: 

· Common standards and assessment. 

· A system that provides timely reports on student performance. 

· Elimination of any legal barrier to evaluating teachers and principals based on student achievement. 

· Authority to intervene in struggling schools. 

· Advocate that children in all schools are at the national average of proficiency in core academic subjects (i.e. reading, writing and mathematics). 

Choice & Charter Schools

· Continue supporting the existence of the Milwaukee Parental Choice Program (MPCP) and charter schools.

· Eliminate barriers to the creation of additional high-quality education options in Milwaukee (i.e. implicit or explicit enrollment caps on Choice and Charter schools).

· Eliminate MPS limits on the percentage of system schools that can be Charter schools

· Allow use of surplus MPS buildings for non-MPS educational options including high-performing Choice and independent Charter schools

· Expand the number of entities authorized to establish Charter schools

· Increase funding for both Choice and Charter schools and reverse cuts on Choice schools that put them at risk. 

· Work toward funding equity for all children in Milwaukee by increasing Choice and Charter per pupil funding levels to 80% of the MPS funding level.  [The choice parents make as to which school to send their child to have a dramatic impact on state financial support for a child – with funding ranging from over $13,000 per child for a student in MPS to $7,700 per child in a charter school and only $6,400 in a Choice school.]
Milwaukee Public Schools
· Explore a change in MPS governance, including the possibility of moving authority to the Milwaukee Mayor’s office.

· Reform MPS labor agreements to reduce legacy costs and increase the district’s long-term fiscal stability.

· Advocate that MPS achieve a graduation rate equal to the national average for similar sized districts.

· Clearly define what a “high-performing school“ is.

· Measure performance for all schools in the city. 

· Hold schools accountable for their results, expanding high performers and reforming low performers.

· Create alternative certification routes for teachers and administrators to attract more high quality leaders and staff.

· Liquidate surplus MPS property and facilities to generate district revenue.

Other

· Add REALTOR® or business leader to the MATC board (an important link to workforce training).

· Implement changes that were made to the State Workforce Training System at the local level, increasing dollars directed at training and creating stronger linkages between K-12 education, technical colleges and employers.

Taxation (Approved by GMAR BOD 03/20/2013)

The GMAR believes lowering property taxes in the Metropolitan Milwaukee market area is a significant public policy objective.

The Association understands our state’s long history of relying on funding most municipal services through the property tax.  However, over time, the property tax (essentially local governments’ sole means of raising revenue) has become a burden on homeowners’ ability to pay the tax and prospective home buyers’ ability to purchase a home in Southeastern Wisconsin.

Furthermore, the GMAR believes property taxes place enough of a burden on prospective home buyers that it is a significant disincentive to purchase property.

Lowering property taxes is not a simple or easy task, but the GMAR believes it can be achieved by maintaining a close watch over how and where government spends its resources, as well as funding municipal services via other revenue sources that are not dependent on property ownership are important dual objectives. 

The Association will support lawmakers and policymakers who seek more efficiency in government operations and back the exhaustive debate of reductions in government services, while also supporting the creation of different sources of revenue that do not place current or prospective homeowners in danger of losing housing choices.

Residency (Approved by GMAR BOD 03/20/2013)
The PPTF also discussed Governor Walker’s proposal of eliminate residency for all public employees.  The TF separated the issue into two parts, a) the policy requiring employees to live within a political jurisdiction, and b) the impact eliminating residency would have on the market.

Given the wide array of opinions among the GMAR’s membership on the merits of residency, the PPTF decided not to take a position in favor or against residency.  However, regarding the market impact of the pending policy change, the TF felt it would not dramatically impact the marketplace at this time.

Furthermore, given the improving real estate market and low levels of inventory, the market could absorb an increase in supply of homes.

The TF was concerned about a “grass is greener” effect some public employees might feel after gaining their new rights.  The TF’s would caution public employees to contact their REALTOR® and take a very close look at whether listing their home is the smart move financially, for each family and for their quality of life. 

The TF also wanted the Association to send a note out to the membership outlining the GMAR’s position, to prepare them to talk about it to clients or the media.

The GMAR has requested assistance from NAR’s My REALTOR® Party effort to poll public employees in Milwaukee to determine their likelihood of exercising their new right, should it pass.

Appendix B:  2016 GMAR “Concerned REALTORS® PAC” Fundraising Plan

•
GMAR CRPAC Meeting – January 29, 2016 

o
Joe Murray-WRA, Director of Political and Governmental Affairs, will attend to prognosticate 2016 state and national elections.

•
Mail direct giver fundraising letter to all past DG’s week of Feb 1 (approximately 150 DG’s from 2012-2015 – typically generates $5K-$7K )

•
RPAC Trustee phone banks to follow up letters (Feb, March)

•
REALTOR® & Government Day – March 2, 2016

o
“Game/raffle” on bus to benefit CRPAC

•
KMRA Auction – May 2016 (raised $7K in 2015).

•
GMAR golf outing - July 14 (CRPAC game on course, or afterwards during happy hour)

•
Dues billing insert (1/2 sheet to 4,000 members) with RPAC successes 

•
Reach out to GMAR Affiliates (185) Are they aware of the DG Program? Susan Muller, Chicago Title, is writing an email to all affiliates and will send.

•
NAR and WRA Calls For Action (CFA) follow up after their initial blast to GMAR members.

o
RPAC/Public Policy Task Force/Board of Directors

o
Managers of large offices

Other fundraising tools:

•
GMAR monthly newsletter article

•
Special announcements (videos)

•
Office visits throughout year (17 visits in 2015)

•
Large Donor Council - new prospects to Jim Imhoff

•
Convert members who contribute outside the RPAC/DG
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