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BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, JANUARY 16, 2025 • 12:00 PM
METRO MLS, INC. • WAUWATOSA, WI

1. Call to Order
Chairwoman Abby Hauke called the GMAR Directors meeting to order at 12:05 PM with a quorum present for the transaction of business.

Present: Abby Hauke, Chairwoman; Tom McCormick, Chair-Elect; Shawn Govern, Secretary/Treasurer; Sarah Cole, Past Chair; Mark Kivley, Scott Klaas, Jose Flores, Sarah Venes, Ryan Stefaniak, Dan Weber, James Krickeberg, Tonya Thomsen, Tom Telderer, Theresa Dixon

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, GAD; Laura Crowley, Communications Director, Sharon Heilman, Dir of Lasting Impressions  

Guest(s): Chris Carrillo, CEO of Metro MLS, Inc.; Alex Derenne, YPN Chair; Michael Cox, Johnson Financial Group; Anne Tidmore, Johnson Financial Group 

Excused: John Horning, Arthur Mays 

2. GMAR Financial Report 
A. In order to accommodate Anne Tidmore and Michael Cox, with Johnson Financial Group, Ms. Hauke welcomed them and asked them to present their report on the GMAR’s investments with Johnson Financial Services. A copy of the Portfolio Review provided by Johnson Financial Group is on file.  

3. Welcome & Introductions
A. New Directors 
Ms. Hauke welcomed the four new directors who were elected to the board in October 2024: James Krickeberg, Tonya Thomsen, Tom Telderer, and Theresa Dixon 
B. Alex Derenne, 2025 YPN Chair
Mrs. Derenne provided a brief update on the events the Young Professionals Network (YPN) is planning for 2025. She invited all directors to any of the events they are hosting. 

4. Consent Agenda
A. Approve the agenda of the January 16, 2025 meeting of the GMAR Board of Directors. 
B. Approve the minutes of the Board of Directors meeting from October 17, 2024. 
C. Approve of 98 new members who have applied to become members of the GMAR and paid the appropriate fees.

M/S/C unanimously, to approve the Consent Agenda.

5. Reports
A. Chairwoman’s Report 
Ms. Hauke stated that she is excited for the year and plans to focus on enhancing the member experience. She plans to evaluate everything the directors do based on how it will help members.

B. Treasurer’s Report
1) Mr. Ruzicka provided a summary of the GMAR’s 2025 budget. 

He stated that when drafting the budget, the impact of the NAR settlement, license renewal, higher dues, retirements, etc. was unknown. 2025 dues revenue is expected to be similar to 2024, estimating as carefully as possible.

Membership – In 2019 dues went from $207 to $380, in order to provide the SentriLock system to all members. In 2020 they were lowered to $350, and held steady for 2021. For 2022, members were billed $360. And for 2023 dues were increased by $5, to $365. They remained at that level for 2024. In 2025 dues were increased $40 to $405 (to create a dedicated legal action fund). 

In September 2024 5,269 members were billed for FY 2025. The renewal forecast was lowered to 4,584 (87%) for 2025. New members are estimated at 500 new REALTOR® members for 2025, 50 Designated REALTORS® and 20 new Affiliate members. 

The SentriLock system is a major expenditure in the Membership category, estimated to be $480,000 ($40,000/month) for the service. 

Promotions – The Home & Garden Show (HGS) recovered from the pandemic (the show was on a two year hiatus in 2020 and 2021) with a pretty solid 2022, better 2023, and netting over $300,000 in 2024. 2025 net income is expected to be $241,400, a solid but conservative number. 

Public Policy – The bulk of Public Policy expenses are personnel expenditures. Normal additional expenses include funds for a poll, $5,000 RPAC contribution, REALTOR® & Government Day, the NAR GAD Institute, and sponsorships (i.e., MMAC’s events in Washington DC and Madison). 

Professional Standards – Similar to Public Policy, much of the expenditure in Professional Standards (PS) are personnel. With the agreement for professional standards services from WRA essentially all of the expenses associated with PS are covered by WRA. $10,000 was added for Scott’s “Park Bench” ethics videos, and a net expense of $3,000 for the Veterans Committee. 

Leadership – The NAR Consumer surveys were eliminated, as well as the Milwaukee Bucks’ tickets for the 2025-2026 season and Summerfest tickets. Although they may be added back in. Travel to NAR and a few other real estate events has been preserved. 

Administration – $20,000 for a new website development and $20,000 for new computers for most of the staff were added in 2025. In the personnel category, salary related expenses are flat. 

Currently the bottom line shows gross income of $3,038,045 with expenses of $2,999,633, for a net ending balance of $38,412 for FY 2025.

M/S/C unanimously, to approve the 2025 budget as presented.

2) Mr. Ruzicka provided a summary of the November 30, 2024 financial report, in addition to the more detailed report included in the Directors Report emailed to all directors.

Statement of Financial Position (Balance Sheet) 
As of November 30, 2024, GMAR had $2,488,221 in Cash & Investment Balances, down $180,028 compared to last year.

Accounts receivable were up $148,948 compared to last year.  Prepaid expenses were up $65,860 compared to 2023. Fixed assets increased by $174,597. Total Assets were $4,837,534 which is up $193,042 compared to 2023.

On the Liability side, accounts payable and short-term loans were down $25,449 compared to last year.  Unearned revenue was up $113,469 compared to last year.  The biggest reason for this change is a $97,620 increase in REALTOR dues collection over last year.  Overall, Total Liabilities were $1,773,886 which is up $60,073 compared to 2023.

GMAR has a Net Gain of $585,210 through November 30, 2024, up $120,662 from last year.  Overall, Total Net Assets were $3,063,648; $132,969 higher than the same point in 2023. 

Statement of Activities
Membership:  Through November 2024, $2,057,271 was collected in dues.  Last year through the end of November we had collected $2,096,617 in dues, so dues are $39,346 behind last year at the same time.  For 2024, GMAR had an 87% renewal based on number of members billed.  New member budget for 2024:  500 REALTORS®, 50 DRs and 20 Affiliates.  Through November, actual new members:  596 REALTORS®, 40 DRs and 9 Affiliates.  

Promotions:  Through November, Home and Garden Show income is $740,672 and expenses are $427,448 for a net gain of $313,224.  Small changes could still happen through the end of the year, but these amounts should be close enough to “final” for almost any purpose.  The budgeted net gain for the Show is $241,400.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The majority of Professional Standards income and expenses are related to the Veteran’s Committee. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through November were travel for meetings, Bucks tickets, memberships and sponsorships.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $585,210.  Last year net income was $464,548 for the same time period.

M/S/C to approve the unaudited Statement of Financial Position (Balance Sheet) and Statement of Activities as of November 30, 2024 and recommend placing it on file for audit. 

C. President’s Report
Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

1) Discover Milwaukee Website
Mr. Ruzicka stated that after 30 years publishing the Milwaukee Relocation Handbook, Maribeth Delforge, has decided to retire. She approached the GMAR about purchasing the website associated with the handbook, DiscoverMilwaukee.com. 

After examining the site, talking to a few relocation brokers, and determining how much work it would involve, the Executive Committee and staff suggested the directors should seriously consider purchasing the site. 

GMAR Communications Director, Laura Crowley, reviewed several aspects of the website and what it may offer to members. She explained that the website costs about $175 per month, has an intern that updates the site at a cost of $400 per month, and there may be some other costs related to updating the site annually. 

Mrs. Crowley stated that the site has strong organic search traffic and consistent U.S. user base. On the negative side, she indicated the site has low engagement (37 seconds on average), untapped marketing channels, seasonal activity, and over 50% organic traffic. 

Mr. Ruzicka stated he would like to try and recruit non-REALTOR® advertisers to the site, and put a link to WIHomes.com for visitors to look for new homes, directing the web traffic to members.

Mr. Carrillo offered to have MLS contribute to the purchase of the site. 

Mr. Ruzicka said the cost of buying the site would be in the mid-$20,000. Several directors said the potential to capture new buyers exploring moving to Milwaukee would justify the expense of the site. 

A motion was made by Mrs. Cole and seconded to authorize the executive committee to purchase the website.

2) REALTOR® Safety 
Mr. Ruzicka stated that John Gscheidmeier, Chair of the GMAR Safety Committee, has been reviewing two REALTOR® safety services for the GMAR to consider for our members. 

Mr. Gscheidmeier gave the directors a presentation on the two main products on the market, Forewarn and Tether. He stated that Forewarn did not have the level of customer service he would expect. Rather, he found Tether a much better product with far superior service. 

Both products can verify an incoming phone number against public records and reveal the callers identity, criminal history for fraud and violent crimes. 

Tether has navigation, mileage and expense tracking features. It also detects when an agent arrives at a showing and monitors their safety (including calling emergency services). 

Mrs. Cole asked which emergency service would be called if Tether called 911 on behalf of a member. Mr. Gscheidmeier stated that an EMS would be called rather than a police officer. 

When discussing the cost of Tether, Mr. Gscheidmeier said he believes the association could offer the service for $5 per member. Mr. Ruzicka said he was thinking of offering it to all members – limiting it to 2,000 members – and paying for it by diverting the commensurate funds from the newly created legal defense fund. 

Mr. Weber was opposed to using the legal defense fund, because he has been telling agents that he voted for the dues increase with the understanding that it would be limited and have a finite life. He was not in favor of allowing the dues increase to continue indefinitely.  

After a lengthy discussion Mr. Krickeberg made a motion to authorize the association to pursue an agreement with Tether, the motion was seconded by Mr. Klass, and was carried unanimously.

3) Bylaws Changes
Mr. Ruzicka reported that Emily Selner, with Axley, reviewed the bylaws for the GMAR and has made 10 suggested changes. He will follow up with Ms. Selner and have a final draft prepared for the April directors meeting. 

4) SentriLock 
Mr. Ruzicka reviewed the decisions the GMAR will make by years’ end regarding the SentriLock system. He stated he wanted to add the item to the agenda in order to keep it front of mind with the directors.
 
The association signed a 7-year contract with SentriLock in 2018, and that agreement comes to an end in 2025. 

In examining the GMAR’s options, Mr. Ruzicka suggested the directors consider having members purchase boxes (possibly at a subsidized cost) to own. The current lockbox inventory that exists could be parceled out to members by averaging the three prior years of listing (similar to how the GMAR did it in 2018). Members would be allowed to own these boxes, and we would begin having them purchase new boxes from SentriLock. 

5) Member Survey 
Mr. Ruzicka stated that the association will conduct a member survey in advance of the April directors meeting, to inform the board as it reviews the GAMR strategic plan. The directors were given copies of the questions asked in the most recent survey, October 2024, and asked to provide Mr. Ruzicka with any additional questions they feel need asking. 

6) GMAR Building Remodel
Mr. Ruzicka stated the association’s headquarters should be completed in February, in time for the April board meeting. He said the staff will be soliciting member photos of homes in the region to place around the office. 

D. Department Reports

1) Professional Standards 
Scott Bush reported that too many members were likely in violation of the Code of Ethics, MLS rules, and state laws for harvesting and promoting other brokers’ listings without permission. The association plans to alert members about this practice and start vigorously enforcing the rules.  

In additions there was a M/S/C to adopt the following ethics panel decisions:
a) E24-24 Luna v. Mora
b) E24-25 Waite v. Ploeckelmann 

2) Government Affairs 
Marne Stück reported:

a) In continuing with the four 2024 meetings with elected officials and GMAR Board Members, we have several meetings lined up in 2025. (Waukesha and New Berlin). The purpose of these meetings is to introduce ourselves, offer any assistance GMAR can provide as far as housing statistics and other information that may be helpful to a municipality. 

b) REALTOR & Government Day will be on Thursday, April 17 this year.  Mrs. Stück reported that the bus has been secured for transportation to and from Madison. 37 legislators from the Greater Milwaukee area have been contacted for Capitol visits. WRA is finalizing the agenda and issues to discuss in the next few weeks. Please let the GMAR know if you plan to attend.

c) The GMAR will apply for 2 NAR grants this year: 
1. Fair Housing Grant (Take Root Milwaukee)
2. Issues Mobilization (to pressure Oak Creek’s sign ordinance Meetings with BOD Elected Officials

3) Membership 
a) Communications 
In the interest of time Laura Crowley reported was passed over. 

4) Home & Garden Show 
Mrs. Tusing reported that the theme for the 2025 show is “Where Inspiration Takes Root.” There are $44,900 in sponsorships, eight gardens are taken including a 35-foot by 35-foot display by Aquatica. So far 215 companies have purchase booths. And Melinda Myers will be appearing on the Solutions Stage eight times over two weekends. 

6. Metro MLS, Inc. 
Metro MLS CEO, Chris Carrillo, updated the directors on 

A. The Pheonix Association of REALTORS® offering services to non-REALTORS® in violation of their NAR charter. NAR is currently taking steps to revoke the association’s charter. 
B. The Cubi Casa floorplan feature MLS created is being used more and more. 
C. Clear Cooperation and possibly all NAR oversight of MLS policies may be a thing of the past. 

7. Old Business
A. None

8. New Business
A. GMAR Executive Committee 
Mrs. Dixon mentioned that the WRA was discontinuing the Military Relocation Professional (MRP) designation due to low attendance and increasing costs. She stated that the GMAR’s Veteran’s committee was looking for a way to continue offering the designation to it’s members.

9. [bookmark: _Hlk44503866][bookmark: _MailOriginal]Adjourn
Ms. Hauke thanked the directors for a productive meeting. The meeting adjourned at 2:45 PM

Respectfully Submitted,

Mike Ruzicka
President/CEO
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Shawn Govern
Secretary/Treasurer
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