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BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, APRIL 16, 2025 • 12:00 PM
METRO MLS, INC. • WAUWATOSA, WI

1. Call to Order
Chair Abby Hauke called the GMAR Directors meeting to order at 12:06 PM with a quorum present for the transaction of business.

Present: Abby Hauke, Chairwoman; Tom McCormick, Chair-Elect; Shawn Govern, Secretary/Treasurer; Sarah Cole, Past Chair; John Horning, Arthur Mays, Scott Klaas (Zoom), Jose Flores, Sarah Venes, Ryan Stefaniak, Dan Weber, James Krickeberg, Tonya Thomsen, Tom Telderer, Theresa Dixon

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, Government Affairs Director; Laura Crowley, Communications Director, Sharon Heilman, Dir of Lasting Impressions  

Guest(s): Chris Carrillo, CEO of Metro MLS, Inc. 

Excused: Mark Kivley 

2. Consent Agenda
A. Approve the agenda of the April 16, 2025 meeting of the GMAR Board of Directors. 
B. Approve the minutes of the Board of Directors meeting from January 16, 2025. 
C. Approve of 487 new members who have applied to become members of the GMAR and paid the appropriate fees.

M/S/C unanimously, to approve the Consent Agenda.

3. Reports
A. Chairwoman’s Report 
Ms. Hauke stated that the first quarter of the year was quiet. The Home & Garden Show was very well attended and looked great, and she was grateful for all of the media attention the show garnered. She said the luncheon of the GMAR’s past chairs, held a week earlier was very fun. She also bid farewell to Chris Carrillo, Metro MLS CEO who is moving to Texas to take a similar position in Dallas.

B. Treasurer’s Report
1) Mr. Ruzicka reported on the February financials.

Statement of Financial Position (Balance Sheet). As of February 28, 2025, GMAR had $2,868,882 in Cash & Investment Balances, down $9,023 compared to last year.

Accounts receivable were down $22,070 compared to last year.  Prepaid expenses were down $8,854 compared to 2024. Fixed assets increased by $105,257. Total Assets were $4,745,875 which is up $49,266 compared to 2024.

On the Liability side, accounts payable were down $41,124 compared to last year.  Overall, Total Liabilities were $134,052 which is down $53,327 compared to 2024.

GMAR has a Net Gain of $2,036,661 through February 28, 2025, up $5,869 from last year.  Overall, Total Net Assets were $4,611,824; $102,593 higher than the same point in 2024. 
Statement of Activities. Membership: Through February 2025, $1,943,378 was collected in dues.  Last year through the end of February we collected $1,871,465 in dues, so dues are $71,913 ahead of last year at the same time.  Renewals were down slightly with regards to membership numbers, but dues were increased by $40 in February 2024, so that increase being in effect for 2025 renewals more than made up for the membership drop and led to this increase in total dues collected.  For 2025, GMAR had an 86% renewal based on number of members billed.  New member budget for 2025:  500 REALTORS®, 50 DRs and 20 Affiliates.  Through February, actual new members:  158 REALTORS®, 6 DRs and 2 Affiliates.  

Promotions: Through February, Home and Garden Show income is $633,577 and expenses are $248,200 for a net gain of $385,377.  These numbers will change significantly throughout the year.  The budgeted net gain for the Show is $241,650.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The majority of Professional Standards expenses are related to the fair housing ads. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through February were travel for meetings, meeting costs, memberships and sponsorships.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $2,036,661.  Last year net income was $2,030,793 for the same time period.

M/S/C to approve the unaudited Statement of Financial Position (Balance Sheet) and Statement of Activities as of February 28, 2025, and recommend placing it on file for audit. 

C. President’s Report
Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

1) GMAR Bylaws
Emily Selner, with Axley Attorneys, joined the directors’ meeting via Zoom to present recommended changes to the GMAR’s bylaws in order to make them easier to understand, and make sure they comply with NAR’s mandated bylaws updates. 

Last year, the association had to delve into its bylaws to make sure the MLS property exchange was legal and had the correct authorization to take out a remodeling loan. During that analysis the GMAR’s attorney noticed some irregularities in the bylaws that made them difficult for a casual reader to understand. 

Mr. Ruzicka emailed the directors a link to download a draft of Ms. Selner’s proposed changes, both in a red-line draft form as well as an updated finished draft. 

The changes focused on three main sections of the bylaws: 

Article 4 – Membership 
A number of changes were made to this section. Most notably, removing several types of membership. On the National standards webpage, they have the language for the membership section and that did not include a lot of the affiliate members that were listed in the GMAR bylaws. We removed the affiliates that were not included in the national language. 

Article 7 – Professional Standards 
This section was revised to include all of the terms that outline how you continue to maintain qualifications for membership. This section now includes all of the terms related to the continuing education requirements. We added this to the section that lists out the responsibilities of members to enforce the Code of Ethics. The Fair Housing Training in this paragraph is the new language that is required by NAR. 

Article 11 – Officers and Directors
This section needs a close review. We made the most changes in this section because some of the terms were not clear. We revised the sections regarding the qualifications for officers/board members, process for elections, and removal of officers. As well as removing an additional outside-director position (appointed by the Chair-Elect).

Motion by Shawn Govern, second by Arthur Mays, and carried unanimously, to approve of the changes to the GMAR Bylaws as presented.

2) REALTOR® Safety 
The GMAR sent out a survey to evaluate members’ thoughts on a safety product like Tether RE. The survey was sent to 4,723 members and 413 responded (8.3% of the membership): 

•	302 (73%) of respondents are interested in using a service like Tether RE 
•	219 (53%) of respondents said they would pay $5/month for Tether RE
•	199 (48%) skipped the cost question (we can assume they would not be interested in paying anything)

Mr. Ruzicka laid out the options for the GMAR to offer Tether RE: 

•	For 1,000 agents, the cost is $4 per user = $4,000 per month ($48,000/Yr) 
•	For 2,000 agents, the cost is $3 per user = $6,000 per month ($72,000/Yr) 
•	For both 1,000 and 2,000 agents, members would have to pay for reverse lookups ($0.25 per) and criminal background checks ($1.00 per) individually
•	If we pay for all 5,000 agents, the cost is $1.25 per user = $6,250 per month ($75,000/Yr). This option would also include 4 reverse lookups and 4 criminal background checks. 

The directors discussed various possibilities including offering Tether to 1,000, 2,000, or all 5,000 members for free. The directors were not inspired to raise dues in order to pay for the service. 

Discussion surrounded: 
· Creating an enrollment period for the GMAR to gauge how many members would actually use the service, then the association could pay for that number of licenses. 
· Allowing members to subscribe to the service on their own was also discussed. 
· Underwrite a portion of subscriptions, $1 or $2 per member, per month. 

Mr. Ruzicka said he would talk to Tether RE and explore more options including a $5 fee for 500 members, for either the GMAR to pay for or for individual members to pay. 

3) SentriLock 
Mr. Ruzicka stated that the GMAR does not need to decide about the future of SentriLock at this meeting but should by the July meeting, because the current 7-year contract expires on September 30, 2025.

He stated that the GMAR essentially has four options: 

1.	Let the contract expire and not renew with SentriLock, and let members go back to using combination boxes. 
2.	Look at other competing systems to see if there is a better product for our members. 
3.	Renew our contract with SentriLock with new lockboxes included (similar to the program we entered into in 2018). 
4.	Renew just the SentriLock service Key Fee, which is the service associated with using the lockboxes, the software, and the SentriLock app. 

Mr. Ruzicka said that the staff believes that if we choose option two, three, or four, rather than offer boxes to any member who feels they need one, we should allow them to purchase boxes (possibly at a subsidized cost). The reason being that over the course of the current contract, the staff has had a great deal of difficulty keeping track of the lockboxes in circulation in order to make sure there are enough for new and existing members who need them. 

He added that the current lockbox inventory could be parceled out to members by averaging the three prior years of listing (similar to how we did in 2018). Members would be allowed to own the boxes, and the association would begin instructing members to purchase new boxes from SentriLock as they need them. 

Mr. Ruzicka explained that the current 2018 SentriLock lease was for 3,500 licenses. SentriLock charges GMAR $10.34/member, plus tax. That $10.34 covers leasing the physical boxes and the “key fee”. GMAR calculates $11.50/member for SentriLock, with the extra $1.16 going toward overhead and other expenses (i.e., battery replacement). 

The GMAR has generally been under that 3,500 license mark, so it should examine lowering that in the renewal discussion. SentriLock has offered two Key Fee options: 5 years for $8.38/license and 7 years for $7.99/license (plus 3.9% annual increases). 
Mr. Ruzicka handed out an analysis of the revenue and expenses of the current fee structure, and 7-year and 5-year models. 

The consensus of the directors was to a) renew the SentriLock service Key Fee only, not to purchase a set of new boxes; b) check alternative lockbox firms; c) negotiate a deal for the GMAR to purchase more lockboxes from SentriLock. 

Mr. Ruzicka said he would report back to the board at its next meeting. 

4) Member Survey 
Mr. Ruzicka explained that a member survey was sent out in the weeks prior to the director’s meeting, but only 45 responses were collected. He said a new survey would be sent out in advance of the July meeting to collect member thoughts and opinions on several topics for the board to consider in the strategic plan. 

5) Discover Milwaukee 
The purchase of DiscoverMilwaukee.com was completed on March 20th. Mr. Ruzicka asked the directors to review the business plan the staff had put together to promote the site and try to monetize it to some degree. 

In short, the plan would position DiscoverMilwaukee.com to be an essential resource for people looking to relocate to Milwaukee with a robust social media plan, advertising strategy, and strong community engagement.

6) GMAR Building Remodel 
The GMAR building remodeling project is essentially complete. The current construction loan will be transferred to a commercial mortgage in the coming weeks. 

D. Department Reports

1) Professional Standards 
Scott Bush reported 
a) Part of GMAR’s participation in Fair Housing Month involved an online presentation from Alexia Smokler, Attorney and Fair Housing expert and advocate from NAR . 

b) GMAR’s vodcast, From the Park Bench, featured a Fair Housing discussion with Casey Clickner, Carrer Development Director with Shorewest Realtors. 

c) Mr. Bush will work with WRA to develop a uniform policy regarding the GMAR’s citation policies and the WRA’s policy for the unauthorized access of property and giving out lockbox codes.   The GMAR Board wants to keep the $5,000 fine citation. WRA currently has a $1,000 citation policy. 

2) Government Affairs 
Marne Stück reported:

a) On Common Ground Magazine for elected officials. This is a free, semi-annual magazine published by NAR.  On Common Ground presents a wide range of views on smart growth issues, with the goal of encouraging dialog among REALTORS®, elected officials, and other interested citizens. Marne has submitted our list of elected officials in the Greater Milwaukee area to NAR and in turn they email the magazine directly to the list.  They have done away with the hard copy of the magazine.  

b) Introductory meetings with new leaders: 
· Dr. Brenda Cassellis-MPS Superintendent of Schools (and MPS Board Members)
· Alderman Alex Brower-3rd District City of Milwaukee Alderman

c) REALTOR & Government Day is tomorrow!  Marne reported that the bus is full to and from Madison.  The 37 legislators from the Greater Milwaukee area have been contacted for our Capitol visits.  You can still attend and register at the event.

d) The Annual Kettle Moraine Council RPAC Auction will be held on May 1 at Lucky Shotz in Hartford from 5-8 pm

3) Membership 
a) Communications 
No report was given. 

4) Home & Garden Show 
Mr. Ruzicka reported that the 2025 show had $576,390 in booth revenue and $46,200 in sponsorships. More income and the final expenses are yet to come to calculate a net revenue number. Joanna Tusing, the GMAR’s Director of Promotions, expects to net about $40,000 above the budget.

Additionally, the painted flowerpots were auctioned off for the GMAR’s Youth Foundation, raising $1,255.

Planning for the 2026 HGS, the association’s 100th, is beginning in May. Plans include expanding the show to all three halls, incorporating an “alumni garden” area and bringing back antique appraisals. 

4. Metro MLS, Inc. 
Metro MLS CEO, Chris Carrillo, updated the directors on 

A. Clear Cooperation and possibly all NAR oversight of MLS policies may be a thing of the past. 
B. Thanked the directors for their counsel in the past and hopes to see everyone in the future. 

5. Old Business
A. None

6. New Business
A. None

7. Adjourn
Ms. Hauke thanked the directors for a productive meeting. The meeting adjourned at 2:00 PM

Respectfully Submitted,

Mike Ruzicka
President/CEO
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Shawn Govern
Secretary/Treasurer
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