GMAR BOARD OF DIRECTORS 
WEDNESDAY, APRIL 16, 2025 • 12:00 PM 
REALTOR® BUILDING • WAUWATOSA, WI

MEETING AGENDA 

	1. Welcome & Introductions

2. Consent Agenda 
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Approval 
	12:00 PM



	3. Reports
A. Chairwoman, Abby Hauke 

B. Secretary/Treasurer 
1) 2025 Budget 
2) February 2024 Financial Statements 

C. President’s Report 

D. Departments 
1) Professional Standards
2) Government Affairs 
3) Membership
a. Communications 
b. SentriLock
4) Home & Garden Show 

E. Metro MLS, Inc. Update
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	4. Old Business 
A. None 
	
	
	


	5. New Business 
A. None 
	

	
	


	6. Adjourn 
	
	
	2:00 PM

	Upcoming Meeting Dates
GMAR Directors Meeting • Tuesday, July 8th 8:30 AM 
GMAR Directors Meeting • Thursday, October 16th 12:00 PM 


* Indicates hard-copy information will be available at the Directors meeting.	Updated:  4/14/2025 3:18 PM

DIRECTORS’ POLICIES & RESPONSIBILITIES

FIDUCIARY DUTY
As a Greater Milwaukee Association of REALTORS® (GMAR) director, you are a fiduciary of the GMAR. This means you have a special legal responsibility in connection with the administration, investment, and care of GMAR and its assets. This requires you to make careful, good-faith decisions in the best interest of GMAR. Your decisions must be made independently and free of any undue influence from any person, organization, or brokerage. 

CONFLICT OF INTEREST POLICY
A member of any Greater Milwaukee Association of REALTORS® (GMAR) decision-making body has a conflict of interest whenever that member is a principal, partner, or corporate officer of a business providing, or being considered as a provider of, products or services to GMAR.
 
Members with a conflict of interest must immediately disclose such conflict of interest prior to participating in any discussions or vote of a GMAR decision-making body that pertains to the GMAR. Such members may not participate in any discussions related to the GMAR other than to respond to questions asked of them by other members of the body. A member may not vote on any matter in which the member has a conflict of interest.

ANTITRUST POLICY
The Greater Milwaukee Association of REALTORS® (GMAR) is a 501(c)(6) non-profit corporation with members belonging to varying brokerages and business models. Whenever competing (or potentially competing) businesses gather, there is the risk of antitrust liability or of the appearance of anti- competitive activity. Penalties for violating antitrust laws can include huge damage awards and even criminal liability. Just defending an antitrust suit or being the object of an investigation by antitrust regulators comes with remarkably high costs. Liability for violations of the antitrust laws could accrue to the GMAR and also to members accused of participating in alleged anticompetitive activity. 

Consequently, responsibility for compliance with competition laws lies with the GMAR, its members, and their leaders. This policy is thus intended to prevent any anti-competitive conduct by the GMAR; but it also aims to reduce even the appearance of anti-competitive conduct. 

The GMAR is committed to compliance with all international, national, and state/provincial antitrust and competition laws. This commitment includes the following objectives: 

· GMAR’s activities will increase competition among its members by providing information to them regarding effective business practices. The GMAR’s actions must not function to reduce competition. 
· GMAR provides a forum for members to discuss their industry and understand developments within it; but the GMAR will not be a forum for members to develop collective action plans that would reduce competition. 
· GMAR will adhere to the procedures described below to minimize the risk of even the appearance of anticompetitive conduct. 

PROCEDURES FOR FORMAL MEETINGS 
The following procedures apply to all meetings of the Greater Milwaukee Association of REALTORS® (GMAR) board of directors, committees authorized by the Association, and member meetings conducted under GMAR auspices, whether the meetings are held face to face or via technological means. Individuals charged with chairing Metro MLS meetings should be familiar with this policy.

1. Each meeting should be preceded by the publication of notice of the meeting to those eligible to attend it and an agenda identifying a business subject for discussion at that meeting. 
2. Any person who receives an agenda for a GMAR meeting should review it to identify any agenda item that might give rise to concerns about competition or collective action; such items, if any, should be referred to legal counsel for review before the meeting. 
3. The meeting agenda should be adopted at the beginning of each meeting, and the meeting should follow the agenda. 
4. At the beginning of each meeting, the chair or counsel should remind participants of this antitrust policy in such a manner as to ensure that participants understand the parameters for appropriate discussions. 
5. Subject to this policy, every eligible participant in any meeting should be encouraged and permitted to express his/her views on any issue subject to deliberation before a decision is made. 
6. In the event that a discussion is, or is likely to become, inconsistent with this policy, the meeting chair or counsel shall recommend suspension of the discussion until review under applicable competition law can be conducted; the minutes will note any such suspension. 
7. After each meeting, GMAR should cause minutes of the meeting to be prepared. These minutes should include a record of the resolutions adopted at the meeting; any objections raised by meeting participants to the subject matter of a meeting, and any other annotations contemporaneously advised by counsel or the meeting chair. 
8. Minutes of all meetings will be prepared by GMAR staff and reviewed by the Secretary/Treasurer before circulation. 
9. All board members and GMAR members are asked to comment promptly, in writing, on any minutes circulated in the event that there appears to be any error, omission, or item in need of revision. 

GUIDELINES FOR DISCUSSIONS 
The following guidelines apply to discussions in formal meetings as well as to informal discussions in “breakout sessions” and roundtables and even in social contexts associated with Greater Milwaukee Association of REALTORS® (GMAR) meetings. Of course, no listing of DOs and DON’Ts can be complete, and some items can permissibly be discussed even if they appear in some categories below. However, board members and GMAR members should consult with counsel before engaging in discussion of any of the types described here: 
· An agreement, or activity appearing to evidence an agreement, to fix prices, limit product or service offerings, or allocate geographical territory or customers. 
· An agreement, or activity appearing to evidence an agreement, to refuse to deal with any third party or parties, whether a vendor or supplier of products or services, or a customer or class of customers. 
· An agreement, or activity appearing to evidence an agreement, to limit innovation, product choices, or research relating to any of the foregoing. 
· Sharing of recent, current, or planned fee structures; or data regarding operating “input” costs, especially if such costs could affect service prices. This does not prevent the GMAR from gathering and aggregating certain kinds of historical pricing information, subject to counsel’s review. 
· Any suggestion that GMAR or its members should take collective action to force a vendor or service provider to change its business models, prices, or service offerings.


ANTI-HARASSMENT POLICY
The Greater Milwaukee Association of REALTORS® does not tolerate harassment in the workplace. The GMAR expressly prohibits any form of unlawful discrimination and harassment based on race, color, religion, sex, sexual orientation, gender identity, national origin, age, disability, genetic information, military or veteran status, pregnancy, childbirth or related medical conditions, or status in any group protected by federal, state, or local law. This policy applies to all terms and conditions of employment, including but not limited to, hiring, training, promotion, discipline, compensation, benefits, and termination of employment. Further, this policy extends to all GMAR personnel, including officers, managers, administrators, supervisors, staff members, and co-workers, as well as the Board of Directors and members of the Board of Directors, vendors, contractors, customers, students, and suppliers. 

Harassment Defined
Harassment includes unwelcome verbal, visual, or physical conduct creating an intimidating, offensive, or hostile work environment. Examples of harassment include verbal (including slurs, jokes, insults, epithets, gestures, or teasing), graphic (including offensive posters, symbols, cartoons, drawings, computer displays, or e-mails), or physical conduct (including physically threatening another, blocking someone’s way) that denigrates or shows hostility or aversion toward an individual because of any protected characteristic. Such conduct constitutes harassment when: (1) it has the purpose or effect of creating an intimidating, hostile, or offensive working environment; (2) it has the purpose of effect of unreasonably interfering with an individual’s work performance; or (3) it otherwise adversely affects an individual’s employment.

Sexual harassment is a form of harassment, and includes the following prohibited behaviors:
· Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical conduct of a sexual or otherwise offensive nature, especially where:
· Submission to such conduct is made either explicitly or implicitly a term or condition of employment;
· Submission to or rejection of such conduct is used as the basis for decisions affecting an individual’s employment; or
· Such conduct has the purpose or effect of unreasonably interfering with an individual’s work performance or creating an intimidating, hostile, or offensive working environment.
· Offensive comments, jokes, innuendos, and other sexually oriented statements;
· Touching, such as rubbing or massaging someone’s neck or shoulders, stroking someone’s hair, or brushing against another’s body;
· Sexual suggestive touching;
· Grabbing, groping, kissing, or fondling;
· Violating someone’s “personal space”;
· Whistling;
· Lewd, off-color, sexually oriented comments or jokes; 
· Foul or obscene language;
· Leering, staring, or stalking;
· Suggestive or sexually explicit posters, calendars, photographs, graffiti, or cartoons;
· Unwanted or offensive letters or poems;
· Sitting or gesturing sexually;
· Offensive e-mail or voice-mail messages;
· Sexually oriented or explicit remarks, including written or oral references to sexual conduct;
· Gossip regarding one’s sex life, body, sexual activities, deficiencies, or prowess;
· Questions about one’s sex life or experiences;
· Repeated requests for dates;
· Sexual favors in return for employment rewards, or threats if sexual favors are not provided;
· Sexual assault or rape;
· Any other conduct or behavior deemed inappropriate by the WRA. This list is illustrative only, and not exhaustive.

Reporting Harassment
It is the responsibility of the GMAR and each employee, vendor, customer, member, contractor, student, supplier, and board member to create an atmosphere free of harassment. In addition, it is the responsibility of each employee to respect the rights of their coworkers. If you experience or observe any hostile conduct or harassing behavior, you are required to immediately report the matter (orally or in writing, which is preferred) to the President/Chief Executive Officer, ideally within ten (10) days of the offending conduct. If the conduct involves the President/Chief Executive Officer, you can report the conduct to the Chairperson of the Board of Directors or GMAR leadership.

Complaints should be as detailed as possible, including the names of all individuals involved and any witnesses. 

Investigations
Upon receipt of a complaint, the President/Chief Executive Officer will undertake a prompt and thorough investigation of the allegations. Where necessary and/or appropriate, GMAR will consult with legal counsel for assistance in conducting any investigation, especially where an investigation involves GMAR leadership or members of the Board of Directors. 

While confidentiality can never be guaranteed, it shall be the policy of the GMAR that confidentiality will be maintained concerning the allegations and the investigation to the extent possible, and particularly when it is determined by WRA that any of the following factors are present:
•	Witnesses need protection;
•	Evidence is in danger of being destroyed; and/or
•	Testimony is in danger of being fabricated or altered.

Employees who fail to cooperate with an investigation conducted pursuant to this Policy, or who breach confidentiality resulting in a threat to the integrity of the investigation, may be disciplined, up to and including termination.
 
If the investigation establishes that an individual has engaged in harassing, discriminatory, or other wrongful or inappropriate conduct, disciplinary or other corrective action, up to and including termination, will be taken against the offending employees.

The GMAR is committed to enforcing this policy against all forms of harassment. The effectiveness of our efforts depends largely on us being informed of any inappropriate workplace conduct. If harassing conduct is not reported, GMAR may not become aware of a possible violation of this policy and may not be able to take appropriate corrective action.

Retaliation Prohibited
The GMAR expressly prohibits any retaliation or other adverse action against any employee who makes a good faith complaint of discrimination, harassment, or retaliation, or participates in any investigation of such complaint in good faith.

Violations of this Policy
Any individual, regardless of position or title, whom GMAR determines has subjected an individual to harassment or retaliation in violation of this policy, will be subjected to disciplinary or other corrective action , up to and including termination of employment.

Administration of this Policy
The President/Chief Executive Officer is responsible for the administration of this policy. If you have any questions regarding this policy or questions about harassment that are not addressed in this policy, please contact the President/Chief Executive Officer.

All GMAR leadership and members of the Board of Directors shall be educated on this policy on an annual basis at the first meeting of the board of directors each year. The education will cover several topics including, but not limited to, definitions and examples of harassment, including sexual harassment, prohibited behaviors and consequences of engaging in prohibited behaviors, reporting procedures, and responding to reports of harassment.

Conduct Not Prohibited by this Policy
This policy is not intended to preclude or dissuade employees from engaging in legally protected activities/activities protected by state or federal law, including the National Labor Relations Act, such as discussing wages, benefits, or terms and conditions of employment, forming, joining, or supporting labor unions, bargaining collectively through representatives of their choosing, raising complaints about working conditions for their and their fellow employees' mutual aid or protection, or legally required activities. 


GMAR BOARD OF DIRECTORS
CONSENT AGENDA

Please note: if any director would like to consider an item in the Consent Agenda, please state that you would like to discuss the item when the Chair asks for a motion to approve the Consent Agenda. 

1. It is moved, seconded, and carried to approve the agenda of the Wednesday, April 16, 2025 meeting of the GMAR Board of Directors.	p. 1

2. It is moved, seconded, and carried to approve the minutes of the Board of Directors meeting from Thursday, January 16, 2025.	p. 8

3. It is moved, seconded, and carried to approve of the 487new members who have applied to become members of the GMAR and paid the appropriate fees.	p. 14



[bookmark: Minutes][bookmark: _Hlk108105562]GREATER MILWAUKEE ASSOCIATION OF REALTORS®
BOARD OF DIRECTORS MEETING MINUTES
THURSDAY, JANUARY 16, 2025 • 12:00 PM
METRO MLS, INC. • WAUWATOSA, WI

1. Call to Order
Chairwoman Abby Hauke called the GMAR Directors meeting to order at 12:05 PM with a quorum present for the transaction of business.

Present: Abby Hauke, Chairwoman; Tom McCormick, Chair-Elect; Shawn Govern, Secretary/Treasurer; Sarah Cole, Past Chair; Mark Kivley, Scott Klaas, Jose Flores, Sarah Venes, Ryan Stefaniak, Dan Weber, James Krickeberg, Tonya Thomsen, Tom Telderer, Theresa Dixon

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, GAD; Laura Crowley, Communications Director, Sharon Heilman, Dir of Lasting Impressions  

Guest(s): Chris Carrillo, CEO of Metro MLS, Inc.; Alex Derenne, YPN Chair; Michael Cox, Johnson Financial Group; Anne Tidmore, Johnson Financial Group 

Excused: John Horning, Arthur Mays 

2. GMAR Financial Report 
B. In order to accommodate Anne Tidmore and Michael Cox, with Johnson Financial Group, Ms. Hauke welcomed them and asked them to present their report on the GMAR’s investments with Johnson Financial Services. A copy of the Portfolio Review provided by Johnson Financial Group is on file.  

3. Welcome & Introductions
A. New Directors 
Ms. Hauke welcomed the four new directors who were elected to the board in October 2024: James Krickeberg, Tonya Thomsen, Tom Telderer, and Theresa Dixon 
B. Alex Derenne, 2025 YPN Chair
Mrs. Derenne provided a brief update on the events the Young Professionals Network (YPN) is planning for 2025. She invited all directors to any of the events they are hosting. 

4. Consent Agenda
A. Approve the agenda of the January 16, 2025 meeting of the GMAR Board of Directors. 
B. Approve the minutes of the Board of Directors meeting from October 17, 2024. 
C. Approve of 98 new members who have applied to become members of the GMAR and paid the appropriate fees.

M/S/C unanimously, to approve the Consent Agenda.

5. Reports
A. Chairwoman’s Report 
Ms. Hauke stated that she is excited for the year and plans to focus on enhancing the member experience. She plans to evaluate everything the directors do based on how it will help members.

B. Treasurer’s Report
1) Mr. Ruzicka provided a summary of the GMAR’s 2025 budget. 

He stated that when drafting the budget, the impact of the NAR settlement, license renewal, higher dues, retirements, etc. was unknown. 2025 dues revenue is expected to be similar to 2024, estimating as carefully as possible.

Membership – In 2019 dues went from $207 to $380, in order to provide the SentriLock system to all members. In 2020 they were lowered to $350, and held steady for 2021. For 2022, members were billed $360. And for 2023 dues increased by $5, to $365. They remained at that level for 2024. In 2025 dues were increased by $40 to $405 (to create a dedicated legal action fund). 

In September 2024 5,269 members were billed for FY 2025. The renewal forecast was lowered to 4,584 (87%) for 2025. New members are estimated at 500 new REALTOR® members for 2025, 50 Designated REALTORS® and 20 new Affiliate members. 

The SentriLock system is a major expenditure in the Membership category, estimated to be $480,000 ($40,000/month) for the service. 

Promotions – The Home & Garden Show (HGS) recovered from the pandemic (the show was on a two year hiatus in 2020 and 2021) with a pretty solid 2022, better 2023, and netting over $300,000 in 2024. 2025 net income is expected to be $241,400, a solid but conservative number. 

Public Policy – The bulk of Public Policy expenses are personnel expenditures. Normal additional expenses include funds for a poll, $5,000 RPAC contribution, REALTOR® & Government Day, the NAR GAD Institute, and sponsorships (i.e., MMAC’s events in Washington DC and Madison). 

Professional Standards – Similar to Public Policy, much of the expenditure in Professional Standards (PS) are personnel. With the agreement for professional standards services from WRA essentially all of the expenses associated with PS are covered by WRA. $10,000 was added for Scott’s “Park Bench” ethics videos, and a net expense of $3,000 for the Veterans Committee. 

Leadership – The NAR Consumer surveys were eliminated, as well as the Milwaukee Bucks’ tickets for the 2025-2026 season and Summerfest tickets. Although they may be added back in. Travel to NAR and a few other real estate events has been preserved. 

Administration – $20,000 for a new website development and $20,000 for new computers for most of the staff were added in 2025. In the personnel category, salary related expenses are flat. 

Currently the bottom line shows gross income of $3,038,045 with expenses of $2,999,633, for a net ending balance of $38,412 for FY 2025.

M/S/C unanimously, to approve the 2025 budget as presented.

2) Mr. Ruzicka provided a summary of the November 30, 2024 financial report, in addition to the more detailed report included in the Directors Report emailed to all directors.

Statement of Financial Position (Balance Sheet) 
As of November 30, 2024, GMAR had $2,488,221 in Cash & Investment Balances, down $180,028 compared to last year.

Accounts receivable were up $148,948 compared to last year.  Prepaid expenses were up $65,860 compared to 2023. Fixed assets increased by $174,597. Total Assets were $4,837,534 which is up $193,042 compared to 2023.

On the Liability side, accounts payable and short-term loans were down $25,449 compared to last year.  Unearned revenue was up $113,469 compared to last year.  The biggest reason for this change is a $97,620 increase in REALTOR dues collection over last year.  Overall, Total Liabilities were $1,773,886 which is up $60,073 compared to 2023.

GMAR has a Net Gain of $585,210 through November 30, 2024, up $120,662 from last year.  Overall, Total Net Assets were $3,063,648; $132,969 higher than the same point in 2023. 

Statement of Activities
Membership:  Through November 2024, $2,057,271 was collected in dues.  Last year through the end of November we had collected $2,096,617 in dues, so dues are $39,346 behind last year at the same time.  For 2024, GMAR had an 87% renewal based on number of members billed.  New member budget for 2024:  500 REALTORS®, 50 DRs and 20 Affiliates.  Through November, actual new members:  596 REALTORS®, 40 DRs and 9 Affiliates.  

Promotions:  Through November, Home and Garden Show income is $740,672 and expenses are $427,448 for a net gain of $313,224.  Small changes could still happen through the end of the year, but these amounts should be close enough to “final” for almost any purpose.  The budgeted net gain for the Show is $241,400.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The majority of Professional Standards income and expenses are related to the Veteran’s Committee. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through November were travel for meetings, Bucks tickets, memberships and sponsorships.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $585,210.  Last year net income was $464,548 for the same time period.

M/S/C to approve the unaudited Statement of Financial Position (Balance Sheet) and Statement of Activities as of November 30, 2024 and recommend placing it on file for audit. 

C. President’s Report
Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

1) Discover Milwaukee Website
Mr. Ruzicka stated that after 30 years publishing the Milwaukee Relocation Handbook, Maribeth Delforge, has decided to retire. She approached the GMAR about purchasing the website associated with the handbook, DiscoverMilwaukee.com. 

After examining the site, talking to a few relocation brokers, and determining how much work it would involve, the Executive Committee and staff suggested the directors should seriously consider purchasing the site. 

GMAR Communications Director, Laura Crowley, reviewed several aspects of the website and what it may offer to members. She explained that the website costs about $175 per month, has an intern that updates the site at a cost of $400 per month, and there may be some other costs related to updating the site annually. 

Mrs. Crowley stated that the site has strong organic search traffic and consistent U.S. user base. On the negative side, she indicated the site has low engagement (37 seconds on average), untapped marketing channels, seasonal activity, and over 50% organic traffic. 

Mr. Ruzicka stated he would like to try and recruit non-REALTOR® advertisers to the site, and put a link to WIHomes.com for visitors to look for new homes, directing the web traffic to members.

Mr. Carrillo offered to have MLS contribute to the purchase of the site. 

Mr. Ruzicka said the cost of buying the site would be in the mid-$20,000. Several directors said the potential to capture new buyers exploring moving to Milwaukee would justify the expense of the site. 

A motion was made by Mrs. Cole and seconded to authorize the executive committee to purchase the website.

2) REALTOR® Safety 
Mr. Ruzicka stated that John Gscheidmeier, Chair of the GMAR Safety Committee, has been reviewing two REALTOR® safety services for the GMAR to consider for our members. 

Mr. Gscheidmeier gave the directors a presentation on the two main products on the market, Forewarn and Tether. He stated that Forewarn did not have the level of customer service he would expect. Rather, he found Tether a much better product with far superior service. 

Both products can verify an incoming phone number against public records and reveal the callers identity, criminal history for fraud and violent crimes. 

Tether has navigation, mileage and expense tracking features. It also detects when an agent arrives at a showing and monitors their safety (including calling emergency services). 

Mrs. Cole asked which emergency service would be called if Tether called 911 on behalf of a member. Mr. Gscheidmeier stated that an EMS would be called rather than a police officer. 

When discussing the cost of Tether, Mr. Gscheidmeier said he believes the association could offer the service for $5 per member. Mr. Ruzicka said he was thinking of offering it to all members – limiting it to 2,000 members – and paying for it by diverting the commensurate funds from the newly created legal defense fund. 

Mr. Weber was opposed to using the legal defense fund, because he has been telling agents that he voted for the dues increase with the understanding that it would be limited and have a finite life. He was not in favor of allowing the dues increase to continue indefinitely.  

After a lengthy discussion Mr. Krickeberg made a motion to authorize the association to pursue an agreement with Tether, the motion was seconded by Mr. Klass, and was carried unanimously.

3) Bylaws Changes
Mr. Ruzicka reported that Emily Selner, with Axley, reviewed the bylaws for the GMAR and has made 10 suggested changes. He will follow up with Ms. Selner and have a final draft prepared for the April directors meeting. 

4) SentriLock 
Mr. Ruzicka reviewed the decisions the GMAR will make by years’ end regarding the SentriLock system. He stated he wanted to add the item to the agenda in order to keep it front of mind with the directors.
 
The association signed a 7-year contract with SentriLock in 2018, and that agreement comes to an end in 2025. 

In examining the GMAR’s options, Mr. Ruzicka suggested the directors consider having members purchase boxes (possibly at a subsidized cost) to own. The current lockbox inventory that exists could be parceled out to members by averaging the three prior years of listing (similar to how the GMAR did it in 2018). Members would be allowed to own these boxes, and we would begin having them purchase new boxes from SentriLock. 

5) Member Survey 
Mr. Ruzicka stated that the association will conduct a member survey in advance of the April directors meeting, to inform the board as it reviews the GAMR strategic plan. The directors were given copies of the questions asked in the most recent survey, October 2024, and asked to provide Mr. Ruzicka with any additional questions they feel need asking. 

6) GMAR Building Remodel
Mr. Ruzicka stated the association’s headquarters should be completed in February, in time for the April board meeting. He said the staff will be soliciting member photos of homes in the region to place around the office. 

D. Department Reports

1) Professional Standards 
Scott Bush reported that too many members were likely in violation of the Code of Ethics, MLS rules, and state laws for harvesting and promoting other brokers’ listings without permission. The association plans to alert members about this practice and start vigorously enforcing the rules.  

In additions there was a M/S/C to adopt the following ethics panel decisions:
a) E24-24 Luna v. Mora
b) E24-25 Waite v. Ploeckelmann 

2) Government Affairs 
Marne Stück reported:

a) In continuing with the four 2024 meetings with elected officials and GMAR Board Members, we have several meetings lined up in 2025. (Waukesha and New Berlin). The purpose of these meetings is to introduce ourselves, offer any assistance GMAR can provide as far as housing statistics and other information that may be helpful to a municipality. 

b) REALTOR & Government Day will be on Thursday, April 17 this year.  Mrs. Stück reported that the bus has been secured for transportation to and from Madison. 37 legislators from the Greater Milwaukee area have been contacted for Capitol visits. WRA is finalizing the agenda and issues to discuss in the next few weeks. Please let the GMAR know if you plan to attend.

c) The GMAR will apply for 2 NAR grants this year: 
1. Fair Housing Grant (Take Root Milwaukee)
2. Issues Mobilization (to pressure Oak Creek’s sign ordinance Meetings with BOD Elected Officials

3) Membership 
a) Communications 
In the interest of time Laura Crowley reported was passed over. 

4) Home & Garden Show 
Mrs. Tusing reported that the theme for the 2025 show is “Where Inspiration Takes Root.” There are $44,900 in sponsorships, eight gardens are taken including a 35-foot by 35-foot display by Aquatica. So far 215 companies have purchase booths. And Melinda Myers will be appearing on the Solutions Stage eight times over two weekends. 

6. Metro MLS, Inc. 
Metro MLS CEO, Chris Carrillo, updated the directors on 

A. The Pheonix Association of REALTORS® offering services to non-REALTORS® in violation of their NAR charter. NAR is currently taking steps to revoke the association’s charter. 
B. The Cubi Casa floorplan feature MLS created is being used more and more. 
C. Clear Cooperation and possibly all NAR oversight of MLS policies may be a thing of the past. 

7. Old Business
A. None

8. New Business
A. GMAR Executive Committee 
Mrs. Dixon mentioned that the WRA was discontinuing the Military Relocation Professional (MRP) designation due to low attendance and increasing costs. She stated that the GMAR’s Veteran’s committee was looking for a way to continue offering the designation to it’s members.

9. Adjourn
Ms. Hauke thanked the directors for a productive meeting. The meeting adjourned at 2:45 PM

Respectfully Submitted,

Mike Ruzicka
President/CEO


_________________________________________
Shawn Govern
Secretary/Treasurer




[bookmark: NewMemberReport]NEW MEMBER REPORT

487 New Members joined January  10, 2025 - April 9, 2025 for approval (DR's - 54, R's - 429, A's - 4)

	FIRST
	LAST
	COMPANY

	Bailey
	Addis
	Keller Williams Realty Milw SW~New Berlin

	Shqipe
	Ademi
	First Weber Inc~Greenfield

	Amaris
	Aguilar
	@Properties~Lake Geneva

	Larissa
	Ako
	Neighborhoods.com LLC

	Mustafa
	Ali
	Keller Williams Realty~MKE

	Yezen
	Al-Ramahi
	Coldwell Banker Realty~Ogden

	Laura
	Analla
	Lannon Stone Realty LLC

	Darrel
	Anderson
	Lannon Stone Realty LLC

	Christina
	Armstrong
	First Weber Inc~West Bend

	Dara
	Atlija
	Wyndham Realtors Group

	Greg
	Aukofer
	Keller Williams Realty-MKE

	Faiza
	Awan
	Shorewest, REALTORS~South Metro

	Damien
	Backstrom
	RE/MAX Service First

	Kona
	Bahr
	Coldwell Banker Realty~Ogden

	Enrique
	Balderas
	Humbled Hands Real Estate

	John
	Barrett
	Coldwell Banker Realty~Mequon

	Dominic
	Bauer
	NetWorth Realty of Milwaukee LLC

	Isaac
	Beckley
	EXP Realty, LLC~MKE

	Rees
	Beguhl
	RE/MAX Forward

	Carrie
	Belanger
	Venture Real Estate Goup LLC

	Timothy
	Bell
	EXP Realty, LLC~MKE

	Ian
	Bennett
	EXP Realty, LLC~MKE

	Eric
	Berg
	HomeWire Realty

	Shelby
	Berlin
	Coldwell Banker Realty~Mequon

	Jennifer
	Berndt
	Berndt Realty LLC

	James
	Bertolli
	Vinebrook Homes Realty Company Inc

	Carlos
	Betancourt
	Realty Experts, LLC

	Paige
	Bevilacqua
	Real Broker LLC - Milwaukee

	Analise
	Billings
	Coldwell Banker Realty~Mequon

	Brittney
	Blackmon
	Coldwell Banker Realty~Ogden

	Christine
	Blanchard
	Shorewest, REALTORS~New Berlin

	April
	Blathers
	Fathom Realty, LLC

	Don
	Bond
	IDeal Realty

	Sherri
	Bond
	Realty Executives Integrity~Brookfield
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	Realty Executives Integrity~Brookfield

	Chad
	Zeznanski
	Chad Zeznanski

	Zi Feng
	Zhang
	Wave Realty

	Jenna
	Zieman
	Keller Williams Realty~MNS Wauwatosa

	Thomas
	Zoeller
	Abundance Real Estate

	Justin
	Zunker
	Shorewest, REALTORS~W North

	Monika
	Zupek
	Compass Real Estate Wisconsin LLC



Membership categories: DR = Designated REALTOR®, R = REALTOR®, RN = REALTOR® No National; A = Affiliate, 
AC = Affiliate Corporate, LAC = Local Affiliate Corporate, LACC = Local Affiliate Corporate Contact
*Includes former GMAR members who had to rejoin the GMAR as new members.









2025 GMAR BUDGET 

Similar to the early 2024 budget, the 2025 GMAR budget is kind of scarry. GMAR’s two main sources of revenue are member dues, and the Home & Garden Show (HGS). Both were expected to be down in 2024, but much to our delight they outperformed initial expectations. 

For 2025, we don’t know what impact the NAR settlement, license renewal, higher dues, retirements, etc. will impact member renewals. So, we’re looking for 2025 dues revenue to be a bit like 2024, trying to be as careful and conservative as possible.

Membership – A little history: In 2019 we raised dues from $207 to $380, in order to provide the SentriLock system to all members. In 2020 we lowered them to $350, and held steady for 2021. For 2022, we billed members $360. And for 2023 we increased dues $5 to $365 and stayed there for 2024. For 2025 we increased dues $40 to $405 (to create a dedicated legal action fund). 

In September 2024 we billed 5,269 members for FY 2025. We lowered the renewal forecast to 4,584 (87%) for 2025. Regarding new members, we are estimating 500 new REALTOR® members for 2024, 50 Designated REALTORS® and 20 new Affiliate members. 

The SentriLock system is a major expenditure in the Membership category, and we estimate spending $480,000 ($40,000/month) for the service. 

Promotions – We can say that the Home & Garden Show (HGS) has recovered from the pandemic (the show was on a two year hiatus in 2020 and 2021). It had a pretty solid 2022, better 2023 and the show netted over $300,000 in 2024. We’re budgeting net income of $241,400 for 2025. That’s a solid, but conservative number. 

Public Policy – The bulk of Public Policy expenses are personnel expenditures. Normal additional expenses include funds for a poll, $5,000 RPAC contribution, REALTOR® & Government Day, the NAR GAD Institute, and sponsorships (i.e., MMAC’s events in Washington DC and Madison). 

Professional Standards – Similar to Public Policy, much of the expenditure in Professional Standards (PS) are personnel, but this year we are subscribing to WRA PS program. So essentially all of the expenses associated with PS are covered by WRA. We added $10,000 for Scott’s “Bark Bench” ethics videos and a net expense of $3,000 for the Veterans Committee. 

Leadership – We did not add back the NAR Consumer surveys we had purchased in the past, nor the Milwaukee Bucks’ tickets for the 2025-2026 season or Summerfest tickets back in. [We may add these back in at a later date.] We have preserved travel to NAR and a few other real estate events. 

Administration – We did add a $20,000 expense for a new website development and $20,000 for new computers for most of the staff. In the personnel category, we’re holding salary related expenses flat. 

Currently the bottom line shows gross income of $3,038,045 with expenses of $2,999,633, for a net ending balance of $38,412 for FY 2025.

[image: ]

FEBRUARY 2025 FINANCIAL STATEMENTS 

Statement of Financial Position
As of February 28, 2025, GMAR had $2,868,882 in Cash & Investment Balances, down $9,023 compared to last year.

Accounts receivable were down $22,070 compared to last year.  Prepaid expenses were down $8,854 compared to 2024. Fixed assets increased by $105,257. Total Assets were $4,745,875 which is up $49,266 compared to 2024.

On the Liability side, accounts payable were down $41,124 compared to last year.  Overall, Total Liabilities were $134,052 which is down $53,327 compared to 2024.

GMAR has a Net Gain of $2,036,661 through February 28, 2025, up $5,869 from last year.  Overall, Total Net Assets were $4,611,824; $102,593 higher than the same point in 2024.

Statement of Activities
Membership:  Through February 2025, $1,943,378 was collected in dues.  Last year through the end of February we had collected $1,871,465 in dues, so dues are $71,913 ahead of last year at the same time.  Renewals were down slightly with regards to membership numbers, but dues were increased by $40 in February 2024, so that increase being in effect for 2025 renewals more than made up for the membership drop and led to this increase in total dues collected.  For 2025, GMAR had an 86% renewal based on number of members billed.  New member budget for 2025:  500 REALTORS®, 50 DRs and 20 Affiliates.  Through February, actual new members:  158 REALTORS®, 6 DRs and 2 Affiliates.  

Promotions:  Through February, Home and Garden Show income is $633,577 and expenses are $248,200 for a net gain of $385,377.  These numbers will change significantly throughout the year.  The budgeted net gain for the Show is $241,650.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The majority of Professional Standards expenses are related to the fair housing ads. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through February were travel for meetings, meeting costs, memberships and sponsorships.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $2,036,661.  Last year net income was $2,030,793 for the same time period. 

STATEMENT OF FINANCIAL POSITION (BALANCE SHEET) 
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[bookmark: _Hlk132224585]MEMORANDUM

[bookmark: _Hlk155944919]TO:	GMAR BOARD OF DIRECTORS

FROM:	MIKE RUZICKA, PRESIDENT

RE:	PRESIDENT’S REPORT

DATE: 	APRIL 14, 2025


Discover Milwaukee 	p 34 
Our purchase of Discover Milwaukee was completed on March 20th. We are now proceeding with executing a business plan we put together to promote the site and try to monetize it to some degree. Please review the business plan on page 34. 

In short, we plan to position DiscoverMilwaukee.com to be an essential resource for people looking to relocate to Milwaukee with a robust social media plan, advertising strategy, and strong community engagement. 

[bookmark: _Hlk195105231]REALTOR® Safety 	p 38
John Gscheidmeier, Chair of the GMAR Safety Committee, and Scott Bush have been working hard on evaluating all the various components that go into making a decision on how the GMAR can bring Tether RE to members who want it in an affordable and equitable way. 

Here are the highlights of a survey the GMAR conducted on Tether RE in March: 

· Survey sent to 4,723 members, 413 responded (8.3%) 
· 302 (73%) of respondents are interested in using a service like Tether RE 
· 219 (53%) of respondents said they would pay $5/month for Tether RE
· 199 (48%) skipped the cost question (we can assume they would not be interested in paying anything)

The cost of offering Tether RE is varied. Here are our best options: 

· If we pay for 1,000 agents, the cost is $4 per user = $4,000 per month ($48,000/Yr) 
· If we pay for 2,000 agents, the cost is $3 per user = $6,000 per month ($72,000/Yr) 
· Members would have to pay for reverse lookups ($0.25 per) and criminal background checks ($1.00 per) individually
· If we pay for all 5,000 agents, the cost is $1.25 per user = $6,250 per month ($75,000/Yr). This option would also include 4 reverse lookups and 4 criminal background checks 

Here are the various options for the board to consider: 

· The GMAR could offer Tether RE to 1,000, 2,000, or all 5,000 members for free. The BOD should discuss increasing dues by a commensurate amount to cover the costs for the various levels. 
· The GMAR could let members know they can subscribe to the service on their own, no GMAR expense.
· The GMAR could offer to underwrite a portion of subscriptions, $1 or $2 per member, per month. Again, the BOD would discuss increasing dues to cover the costs.


Bylaws Changes	Link in 4/11/25 BOD email
Last year, we had to delve into the GMAR’s bylaws to make sure we exchanged properties with MLS legally and had the correct authorization to take out a remodeling loan. During that analysis our attorney noticed some irregularities in our bylaws. For the most part it’s simply, “difficult for a casual reader to understand.” 

Emily Selner, with Axley, reviewed our bylaws to make them easier to understand, and make sure they still comply with NAR’s mandated bylaws updates.

I will have a separate link available to you to download a draft of Ms. Selner’s draft. Ms. Selner will also join us via Zoom to review the updates and changes.  

Here are a few changes of note: 

Article 4 – Membership 
A number of changes were made to this section. Most notably, removing various types of membership. On the National standards webpage, they have the language for the membership section and that did not include a lot of the affiliate members that were listed in the GMAR bylaws. We removed the affiliates that were not included in the national language 

Article 7 – Professional Standards 
This section was revised to include all of the terms that outline how you continue to maintain qualifications for membership. This section now includes all of the terms related to the continuing education requirements. We added this to the section that lists out the responsibilities of members to enforce the Code of Ethics. The Fair Housing Training in this paragraph is the new language that is required by NAR. 

Article 11 – Officers and Directors
This section needs a close review. We made the most changes in this section because some of the terms were not clear. We revised the sections regarding the qualifications for officers/board members, process for elections, and removal of officers. As well as removing an additional outside-director position (appointed by the Chair-Elect).

[bookmark: _Hlk195267905]SentriLock 	
[bookmark: _Hlk170738956]We do not need to decide about the future of SentriLock right now, but we will have to make a decision by the next director’s meeting in July. Our current SentriLock contract comes to an end later this year, on September 30th. Here are our options: 

1. Let the contract expire and not renew with SentriLock, and let members go back to using combination boxes. 

2. Look at other competing systems to see if there is a better product for our members. 

3. Renew our contract with SentriLock with new lockboxes included (similar to the program we entered into in 2018). 

4. Renew just the SentriLock service Key Fee, which is the service associated with using the lockboxes, the software, and the SentriLock app. 

In examining our options, our staff believes that if we choose option two, three, or four, rather than offer boxes to any member who feels they need one, we should allow them to purchase boxes (possibly at a subsidized cost). The reason being that over the course of our current contract, we have had a great deal of difficulty keeping track of the lockboxes in circulation in order to make sure we have enough for new and existing members who need them. 

Additionally, the current lockbox inventory that exists could be parceled out to members by averaging the three prior years of listing (similar to how we did in 2018). Members would be allowed to own these boxes, and we would begin having new and existing members purchase new boxes from SentriLock as they need them. 

Our current 2018 SentriLock lease is for 3,500 licenses. SentriLock charges GMAR $10.34/member, plus tax. That $10.34 covers leasing the physical boxes and the “key fee”. GMAR calculates $11.50/member for SentriLock, with the extra $1.16 going toward overhead and other expenses (i.e., battery replacement). 

We have generally been under that 3,500 license mark, so we should examine lowering that in our renewal discussion. 

SentriLock is offering two Key Fee options: 5 years for $8.38/license and 7 years for $7.99/license (plus 3.9% annual increases). 

Strat Plan 	p 40
Our current strategic plan is below. We sent out a member survey on April 8th in advance of the directors’ meeting to inform the board of the opinions and problems of our members. I will provide a copy of the survey results at our meeting, and I would like to review them along with the priorities we’ve identified in the strategic plan to see if we need to adjust any component(s).

GMAR Building Remodel 	
The GMAR building remodeling project is essentially complete, as you will see. We are waiting to transfer our current construction loan into a commercial mortgage in the coming weeks. 


Recurring Reports

GMAR Snapshot(s)  	P 46

2025 GMAR Organizational Chart 	P 48

2025 GMAR Board of Directors Roster 	P 49

2025 GMAR Calendar 	P 50
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Executive Summary
The GMAR will purchase and run the DiscoverMilwaukee.com (DM) website in order to promote the SE Wisconsin region to potential home buyers and to drive business to our members. 
DiscoverMilwaukee.com is a powerful tool for the Greater Milwaukee Association of Realtors (GMAR) to fulfill its mission to “help members help their clients.” It does this by offering members an opportunity to connect with potential clients, showcasing the region's quality of life, and providing valuable information to individuals considering a move to Milwaukee. By acquiring DiscoverMilwaukee.com, GMAR is positioned to attract and acquire new clients for members who are relocating to Milwaukee and those looking to move within the metropolitan area – marking a proactive step toward fulfilling the association's mission, which traditionally begins after clients are identified.
Currently, the competition for DiscoverMilwaukee.com is minimal. VISIT Milwaukee focuses on tourism, while MMAC/M7 targets business recruitment in the area. A Google search for "move to Milwaukee" places DiscoverMilwaukee.com as the third result, reflecting its prominence. 
The GMAR plans to fund DiscoverMilwaukee.com’s operational expenses through existing association funds, with an eye toward growing site revenue. The association aims to enhance the site’s visibility, traffic, and growth through a detailed social media and advertising strategy.
At the end of 2025, GMAR will assess the viability of DiscoverMilwaukee.com based on the outcomes of these initiatives.

Social Media Plan
1. Housing & Relocation Resources
· Promote DiscoverMilwaukee.com: Highlight the website as the go-to relocation resource.
· Greater Milwaukee City & Neighborhood Series: Feature neighborhoods across Milwaukee, Waukesha, and Washington counties. Each post will address local amenities, affordability, and unique features.
· Cost of Living Breakdown: Visual content comparing Milwaukee to other cities on essentials like rent, groceries, and transportation.
· New Construction Highlights: Showcase new housing developments.
· School District Spotlights: Focus on family-friendly neighborhoods.
· Testimonials: Share quotes from locals and new residents to build credibility.
· Apartment & Housing Trends: Include data on rent and the best areas to live.
· Walkability & Transit Info: Promote walkable neighborhoods and public transit tips.
· Utilities Tips: Offer guidance for new residents setting up services like electricity, water, and waste.
2. Lifestyle & Local Culture
· Local Events: Highlight ongoing community events, including street festivals, concerts, and markets.
· Hidden Gems: Feature lesser-known spots like unique coffee shops, parks, and murals.
· Milwaukee Lifestyle: Showcase the city’s lakefront living, biking culture, and brewery scene.
· Relocation Inspiration: Promote why people love living in Milwaukee—affordability, arts, and walkability.
· Food & Drink: Highlight the city's best brunch spots, breweries, and local eateries.
· Made in Milwaukee: Feature local businesses, artisans, and breweries.
· Healthcare Access: Share information on healthcare facilities like top hospitals and wellness centers.
3. Educational & Visual Content
· “This Weekend in MKE”: Promote upcoming local events.
· Milwaukee Fun Facts: Share interesting facts (e.g., Milwaukee’s coastline vs. Miami's).
· Maps & Infographics: Provide useful resources like “Dog-Friendly Parks” or a “Brewery Trail” map.
· Video Content: Create engaging short-form content like walking tours, drone shots, and local interviews.
4. Community & Collaborations
· Influencer Partnerships: Collaborate with local influencers and businesses to amplify content.
· Seasonal Content: Highlight seasonal attractions such as tulips in spring, winter lake walks, and summer fireworks.

Greater Milwaukee City & Neighborhood Series: Example Posts
1. Glendale: Quiet, accessible with green spaces and Sprecher Brewery. Median home price: ~$275K. Rent: $1,100–$1,400.
· Fun Fact: Home to Sprecher Brewery.
· Hidden Gem: Kletzsch Park.
· Vibe Check: Calm, suburban.
2. Cudahy: Working-class community near the lake with a rich history. Median home price: ~$225K. Rent: ~$1,100–$1,200.
· Fun Fact: Founded by Patrick Cudahy (the bacon magnate).
· Hidden Gem: Sheridan Park with lake views.
· Vibe Check: Quiet, close to the lake.
3. Cedarburg: Historic charm with a vibrant arts scene. Median home price: ~$375K. Rent: ~$1,200–$1,600.
· Fun Fact: Historic district listed on the National Register of Historic Places.
· Hidden Gem: Cedar Creek Winery.
· Vibe Check: Charming, walkable, festive.

Advertising & Revenue Plan
· Database Review: Analyze existing advertisers and assess their fit for digital opportunities.
· Develop Digital Ad Offerings: Create rotating banner ads, featured placements, and sponsor spots.
· Outreach to Advertisers: Engage with existing sponsors about digital-only options.
· Set Pricing: Establish pricing for digital sponsorships and create a pitch deck for potential sponsors.
· Revenue Generation: Explore affiliate marketing, sponsored content, and additional community partnerships to increase revenue.

Partner & Stakeholder Engagement
· Partnership Outreach: Collaborate with partners like MMAC, Visit Milwaukee, and key local sponsors such as We Energies.
· Community Collaborations: Build relationships with local influencers, non-profits, and businesses.
· Affiliate & Sponsored Content: Pursue opportunities for additional content partnerships and revenue.

Site Optimization & Growth
· Content Updates: Regularly refresh community and school sections.
· Email Newsletter: Launch a newsletter featuring weekly highlights, neighborhood spotlights, and relocation tips.
· Google Ads & Social Media Campaigns: Test ad strategies to boost site visibility.
· Site Performance Tracking: Use Google Analytics to monitor traffic and adjust strategies.
· Expansion: Look for opportunities to expand with features like drone videos, interactive maps, and city guides.

Conclusion
With a robust social media plan, a detailed advertising strategy, and strong community engagement, DiscoverMilwaukee.com is positioned to be an essential resource for people looking to relocate to Milwaukee. By focusing on content growth, partnerships, and site optimization, the GMAR can ensure that DiscoverMilwaukee.com continues to provide value for its members, attracting new clients while showcasing Milwaukee’s unique lifestyle and offerings. 2025 will be critical for evaluating the feasibility and sustainability of this project moving forward.
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2025 GMAR BOARD OF DIRECTORS

	[bookmark: _Hlk155195185]Terms expiring
12/31/2025
	Terms expiring
12/31/2026
	Terms expiring
12/31/2027

	John Horning
Shorewest Realtors 
17450 W North Avenue
Brookfield, WI 53045 
O 262.827.4200 M 414.416.4505 
jphorning@shorewest.com 
M1: 090015743 
(3yr term from Exec Roundtable)
	Scott Klaas
Keller Williams Realty 
2665 S Moorland Rd, Suite 104
New Berlin, WI 53151
O 262.696.9884 M 262.347.9329
sklaas@kw.com 
M1: 090121392 
(3yr term from Exec Roundtable)
	M1: 
(3yr term from Exec Roundtable)

	Abby Hauke, Chairwoman 
First Weber Inc. 
2750 Golf Rd, Suite A 
Delafield, WI 53018-2063 
O 262.646.6800 M 262.468.6364 
ahauke@firstweber.com  
M1: 090148324 
(3yr term from Exec Roundtable)
	Tom McCormick, Chair-Elect 
Exit Realty Horizons 
1417 N Wauwatosa Ave., Ste 201
Wauwatosa, WI 53213-2646
O 414.771.7144 M 414.241.2272 
tmccormick@exithorizonswi.com 
M1: 090070736 
	James Krickeberg (1st Term) 
The Krickeberg Group, LLC 
of Keller Williams Realty
2665 S Moorland Rd #104
New Berlin, WI 53151 
M 262.442.4845 
james.krickeberg@kw.com 
M1: 090143038 

	Sarah Cole, Past Chair
Landmark Realty  (2nd Term) 
3800 S 97th St
Milwaukee, WI 53228 
M 414.510.4903
colesarahb@gmail.com 
M1: 090128495 
	Jose Flores (1st Term) 
First Weber Inc. 
10521 W Layton Ave
Greenfield, WI 53228  
O 414.543.7800 M 414.704.4400
josefloreshomes@gmail.com 
M1: 0885500352 
	Tonya Thomsen (1st Term) 
Thomsen Team 
N16W23233 Stone Ridge Dr, Suite 200
Waukesha, WI 53188
O 262.424.3138 
Tonya@ModernRPwi.com 
M1: 090075411 

	Shawn Govern, Secretary/Treasurer 
Perfection Plus R E Services (1st Term)
3119 W Minnesota Ave 
Franklin, WI 53132-8458 
M: 414.617.7574 
sgovern@wi.rr.com 
M1: 090041059 
	Sarah Venes (1st Term)  
First Weber, Inc.
2750 Golf Rd, Suite A 
Delafield, WI 53018-2063 
O 262.646.6800 M 262.349.5083
venes@firstweber.com 
M1: 090136786 
	Tom Telderer (1st Term) 
RE/MAX Lakeside - The Benson Group 
5341 S 27th Street 
Greenfield, WI, 53221 
M: 414.881.0058 
tom@bensongrouprealtors.com 
M1: 090026568 

	Mark Kivley (2nd Term)
RE/MAX Lakeside 
1200 E Capitol Dr Ste 200
Milwaukee, WI 53211
M 414.406.1840 
kivleyteam@lakesiderealtors.com 
M1: 090020696
	Dan Weber (1st Term) 
Shorewest Realtors
2419 W. Washington St.
West Bend, WI 53095 
M 262.689.5827 
dweber@shorewest.com 
M1: 090058736 
	Theresa Dixon  (1st Term)
Wisconsin Real Estate Group 
250 S Executive Drive, Ste 225
Brookfield, WI 53005
theresa@wrgpros.com 
M1: 090171629 

	Arthur Mays
Realty Among Friends LLC (1st Term)
8301 W Lisbon Ave
Milwaukee, WI 53222-3859 
M: 414.975.7796 
amays@realtyamongfriends.com 
M1: 090051977 
	Ryan Stefaniak (1st Term) 
The Stefaniak Group LLC 
2234 S 108th Street 
Milwaukee, WI 53227 
M 414.881.5034 
stefaniakryan@gmail.com 
M1: 090144065 
	



Mike – 885500353
Marne – 090082562
[bookmark: _top]Scott – 885500171



[bookmark: _Hlk124346264]2025 CALENDAR

January 
1	GMAR Fiscal Year begins 
6	Schedule Member Focus Group  
6	Send Out Member Survey (for BOD Mtg) 
9	GMAR Executive Committee Meeting 
10	Member Census/Top 10 Pick 
14	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
16	GMAR Board of Directors Meeting – 12:00 Noon 
16	For BOD Mtg: 
· Membership Stats & Graphs 
· Top 10 Representative 
· Conflict of Interest/Harassment Policy 
16	Youth Foundation Paint & Wine Event 
22-24	Inman Connect New York 
23	GMAR Youth Foundation Board Meeting 


February 
12	MLS Stats Press Release 
12	Public Policy Task Force Meeting 
15	BOD Snapshot  
15	GMAR Financials / Update Dashboard   
20-21	WRA Board of Directors Meeting – Madison Club, Madison, WI 
26	HousingWire Economic Summit – Dallas, TX 


March 
13 	MLS BOD Meeting  
12	MLS Stats Press Release 
15	BOD Snapshot  
15	GMAR Financials / Update Dashboard   
21-30	99th REALTORS® Home & Garden Show – Wisconsin Expo Ctr, West Allis, WI


April 
3	Schedule Member Focus Group  
7	Send Out Member Survey (for BOD Mtg) 
8	GMAR Past Chairmen/women Luncheon – Delafield Hotel 
10	GMAR Executive Committee Meeting 
14	MLS Stats Press Release 
14	Brewers Bash – American Family Field, Milwaukee, WI
15	GMAR Financials / Update Dashboard   
16	(Wednesday) GMAR Board of Directors Meeting – 12:00 Noon 
17	REALTOR® & Government Day – Madison, WI
24	GMAR Youth Foundation Board Meeting 
28	GMAR Audit – Wegner & Assoc.
29 	Large Broker Meeting w/ NAR – Harley Davidson Museum, Milwaukee 


May
1	RPAC Auction
14	MLS Stats Press Release 
15	BOD Snapshot  
15	Public Policy Task Force Meeting 
15	GMAR Financials / Update Dashboard   
21	Kettle Moraine REALTORS® Council RPAC FR 
23	Deadline for NAR Committee Applications
31 – June 5	NAR REALTORS® Legislative Meetings – Washington, D.C.


June 
12	MLS BOD Meeting 
13	WRA Board of Directors Meeting  
15	BOD Snapshot  
15	GMAR Mid-Year Budget Review 
15	GMAR Financials / Update Dashboard   
25	WomenStrong GMAR Women’s Conference – Brookfield Conference Center 
30	Schedule Summer Strategic Planning Session 


July 
1	GMAR BOD Candidate Applications available to members
1	Send Out Member Survey (for BOD Mtg) 
2	GMAR Executive Committee Meeting  
8	GMAR Board of Directors Mtg – Ironwood Golf Course
8	For BOD Mtg: 
· Budget Revision 
· Dues Rate for Following Year  
8	GMAR Summer Golf Outing – Ironwood Golf Course
15	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
17	GMAR Youth Foundation Board Meeting 
31	Check in w/ Addendum A Committee 
__	YPN White Party


August 
11-12	NAR Leadership Summit – Chicago, IL (Chair-Elect) 
12	MLS Stats Press Release 
__ 	New GMAR Chair Orientation 
· NAR Organization Assessment Checklist 
__	Recruit Potential Board Directors 
__	GMAR Nominating Committee Meeting 
13	Public Policy Task Force Meeting 
15	BOD Snapshot  
15	GMAR Financials / Update Dashboard   
31	Last day for GMAR BOD Candidates to submit Applications


September 
1	Nominating Committee notification of BOD Candidates to membership
12	MLS Stats Press Release 
15	BOD Snapshot  
15	GMAR Financials / Update Dashboard   
__	Veterans Committee Event 
__	Kettle Moraine REALTORS® Council Wine Tasting – Terrace 167, Richfield, WI
__	CMLS Annual Conference
TBA	WRA Convention 
30	GMAR Board of Directors Write-In Candidate Deadline


October
1	Schedule Member Focus Group (Ask Exec/BOD about topics) 
12-18	GMAR Board of Directors e-Election
14	MLS Stats Press Release 
9	MLS BOD Meeting 
9		GMAR Executive Committee Meeting  
15	GMAR Financials / Update Dashboard   
16	GMAR Board of Directors Meeting – 12:00 Noon 
16	For BOD Mtg: 
· Strategic Plan 
· Bylaws Update 
· Annual Budget 
· MLS BOD Appointment(s) 
· Executive Committee Election 
16-17	WRA BOD Meeting 
23	GMAR Youth Foundation Board Meeting 


November 
1	Complete NAR Core Standards Application
12	MLS Stats Press Release 
12-17	NAR Convention – Houston, TX 
15	BOD Snapshot  
15	GMAR Financials / Update Dashboard   
20	Public Policy Task Force Meeting 


December
__	Chair’s Holiday Party & GMAR Annual Mtg – TBA 
12	MLS Stats Press Release 
__	New Director Orientation 
__	GMAR Youth Foundation Annual Meeting 
15	BOD Snapshot  
15	GMAR Financials / Update Dashboard   
31	GMAR Fiscal Year ends



Historical Membership Renewals

# of Members Billed*	
FY 2007	 FY 2008 	 FY 2009 	 FY 2010 	 FY 2011 	 FY 2012 	 FY 2013 	FY 2014	FY 2015t	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	5186	5123	4691	4138	3889	3552	3485	3595	4023	3989	4214	4405	4748	4771	4814	5322	5556	5362	5195	# of Members Who Renewed	
FY 2007	 FY 2008 	 FY 2009 	 FY 2010 	 FY 2011 	 FY 2012 	 FY 2013 	FY 2014	FY 2015t	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	4500	4310	3781	3534	3319	3109	3195	3202	3506	3662	3866	4134	4163	4378	4630	5037	5042	4784	4558	
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RECEIPTS/EXP

A G H I J K B C D E F

DIRECT DIRECT OVERHEAD TOTAL DIRECT DIRECT OVERHEAD TOTAL Original Vs. Revised 

RECEIPTS EXPENDITURES LABOR ALLOCATION EXPENDITURES RECEIPTS EXPENDITURES LABOR ALLOCATION EXPENDITURES VARIANCE

1   *MEMBERSHIP*

2 DUES $2,048,880 $96,269 $0 $0 $96,269 $2,069,901 $96,269 $0 $0 $96,269 $21,021

3 SENTRILOCK $5,000 $500,000 $0 $0 $500,000 $0 $480,000 $0 $0 $480,000 $15,000

4 MEMBER OUTINGS $134,250 $186,200 $0 $0 $186,200 $144,190 $174,475 $0 $0 $174,475 $21,665

5 MEMBER SERVICES $0 $36,250 $0 $0 $36,250 $0 $39,100 $0 $0 $39,100 ($2,850)

6 YOUNG PROF NETWORK $50,000 $50,000 $0 $0 $50,000 $5,000 $11,000 $0 $0 $11,000 ($6,000)

7 NEW MEMBER ORIENTATION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8 KM COUNCIL $0 $10,000 $0 $0 $10,000 $0 $10,000 $0 $0 $10,000 $0

9 MEMBERSHIP DEPT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 TOTAL MEMBERSHIP $2,238,130 $878,719 $0 $0 $878,719 $2,219,091 $810,844 $0 $0 $810,844 $48,836

11

12   *PROMOTIONS*              

13 HOME AND GARDEN SHOW $740,823 $431,292 $0 $0 $431,292 $723,650 $482,000 $0 $0 $482,000 ($67,881)

14 OTHER SHOWS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

15 EDUCATION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

16 YOUTH FOUNDATION $13,000 $100 $0 $0 $100 $13,000 $100 $0 $0 $100 $0

17 TOTAL PROMOTIONS $753,823 $431,392 $0 $431,392 $736,650 $482,100 $0 $0 $482,100 ($67,881)

18

19   *PUBLIC POLICY*            

20 PUBLIC POLICY $1,250 $6,052 $0 $0 $6,052 $750 $6,252 $0 $0 $6,252 ($700)

21 POLITICAL AFFAIRS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

22 PUBLIC AFFAIRS $0 $5,000 $0 $0 $5,000 $0 $5,000 $0 $0 $5,000 $0

23 TOTAL PUBLIC POLICY $1,250 $11,052 $0 $11,052 $750 $11,252 $0 $0 $11,252 ($700)

24

25   *PROFESSIONAL STANDARDS*

26 PROFESSIONAL STANDARDS $8,000 $4,950 $0 $0 $4,950 $0 $0 $0 $0 $0 ($3,050)

27 VETERANS COMMITTEE $12,000 $15,500 $0 $0 $15,500 $12,000 $15,500 $0 $0 $15,500 $0

28 AFFORD HOUSING-FAIR HOUSING $0 $7,950 $0 $0 $7,950 $0 $8,700 $0 $0 $8,700 ($750)

29 PROFESSIONAL STDS DEPARTMENT $0 $10,000 $0 $0 $10,000 $0 $0 $0 $0 $0 $10,000

30 TOTAL PROFESSIONAL STANDARDS $20,000 $38,400 $0 $38,400 $12,000 $24,200 $0 $0 $24,200 $6,200

31

32   *LEADERSHIP*

33 NATIONAL MEETINGS $0 $54,000 $0 $0 $54,000 $0 $60,000 $0 $0 $60,000 ($6,000)

34 OFFICER EXPENSES $0 $49,250 $0 $0 $49,250 $0 $36,000 $0 $0 $36,000 $13,250

35 MEETINGS $0 $11,425 $0 $0 $11,425 $0 $11,425 $0 $0 $11,425 $0

36 COMMITTEES $0 $1,500 $0 $0 $1,500 $0 $1,500 $0 $0 $1,500 $0

37 LEADERSHIP DEPARTMENT $0 $26,500 $0 $0 $26,500 $0 $6,000 $0 $0 $6,000 $20,500

38 TOTAL LEADERSHIP $0 $142,675 $0 $142,675 $0 $114,925 $0 $0 $114,925 $27,750

39

40   *ADMINISTRATIVE*

41 ADMINISTRATIVE $71,802 $1,540,080 $1,540,080 $69,554 $1,536,312 $1,536,312 $1,520

42 ALLOCATIONS OUT $0 $0 $0 $0

43 TOTAL ADMINISTRATIVE $71,802 $1,540,080 $0 $1,540,080 $69,554 $1,536,312 $0 $0 $1,536,312 $1,520

44

45 $0 $0 $0 $0 $0 $0 $0 $0

46

47 CAPITAL OUTLAY $0 $0 $20,000 $20,000 ($20,000)

48

49

50 *TOTAL CASH RECEIPTS & EXP* $3,085,005 $3,042,318 $0 $3,042,318 $3,038,045 $2,999,633 $0 $2,999,633 ($4,275)

51

52 *EXCESS RECEIPTS OVER EXP* $42,687 $38,412

Direct Expenditures - expenditures made solely for producing a specific program such as outside purchases or services, supplies and travel.

Direct Labor - salaries and wages allocated by actual hours worked.

Overhead Allocation - administrative expenditures such as professional fees, occupancy costs, insurance, office supplies, telephone, computer, taxes and interest.

2025 Original Budget 2024 Revised Budget 6/23
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Greater Milwaukee Association of Realtors

Statement of Financial Position
As of February 28, 2025
2025 2024 Variance
Assets

Cash 519.219.79 399,641.09 119,578.70
Short-term Investments 2,349,662.36 2,478.263.65 (128,601.29)
Accounts Receivable 91673.35 11374384 (22,070.49)
Prepaid Expenses 5133 8,904.87 (8.853.54)
Total Current Assets 2,960,606.83 3,000,553.45 (39,946.62)
Fixed Assels 793,730.92 68847415 105,256.77
180010-Lease-Right to Use 34,289.16 50333.35 (16,044.19)

180045-MLS Investment 957,248.29 957,248.29
Total Assets 4,745,875.20 4,696,600.24 49,265.96
117,510.60 158,634.72 (1124.12)
16,540.91 28,743.56 (12,202.65)
Total Liabilties 13405151 187,378.28 (63,326.77)

Net Assets

300001-Net Assets 2146.975.12 222410120 (77,126.08)
300005-Ba Designated Reserve-Equip and Bldg Capital Reserve 256,627.14 239,336.97 17.290.17

300008-Ba Designated Reserve-Home & Garden Show 10,000.00 10,000.00
300011-Bd Designated Reserve-Legal Defense 161,560.00 5,000.00 156,560.00
Net Income / (Loss) 2,036,661.43 2030,792.79 5.868.64
Total Net Assets 461182369 4509.230.96 102,592.73

Total Liabilities & Net Assets 4,745,875.20 4,696,609.24 49,265.96
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Receipts

Dues

Member Outings
Member Services
‘Young Prof Network
Home & Garden Show
Education

‘Youth Foundation
Public Policy

Sales Tax
Professional Standards
Investment Income
Realized Gain (Loss)
Unrealized Gain (Loss)
Administrative

Total Receipts

Expenditures.
Dues

Member Outings
Member Services

‘Young Prof Network
Membership Department
Ketle Moraine

Home & Garden Show
Education

‘Youth Foundation

Public Policy
Professional Standards
National Meetings
Officer Expenses
Meetings

Committees

Leadership Depariment
Direct Wages/Overhead

Finance
HR

Operations
Direct Wages/Overhead

‘Total Expenditures.

Net Income (Expense)

Greater Milwaukee Association of Realtors.

Statement of Activities - Comparative
Asof February 28, 2025

YTD-2025 YTD-2024  AnnugfBudget qy%%ﬁt 8\é‘.i‘;gr AR Bt
194337800 187146500  2069.901.00  (126,523.00) 94%
5500.00 0.00 144119000 (138,690.00) 4%
2,366.00 277591 0.00 2,366.00
2340592 3187073 5,000.00 18.405.92 a68%
63357741 61251881 72365000 (90,072.59) 88%
000 550.00 0.00 0.00
2,166.65 2,166.66 13,000.00 (10,833.34) 17%
1,050.00 500.00 750.00 300.00 140%
150.35 157.67 0.00 159.35
0.00 300.00 12,000.00 (12,000.00) 0%
164183 220501 6.000.00 (4.388.17) 2%
0.00 99.94936 0.00 0.00
5583.25 210630 0.00 558326
583334 17.478.49 63,554.00 (57,720.66) %
262466177 264404414 303804500 (41338323 6%
1169048 1651478 105,500.00 (93,800.52) 1%
39.055.96 40,095.05 17447500 (135,419.04) 2%
38.458.55 45,006.27 51910000 (480,641.45) 7%
7.744.08 5.686.70 11,000.00 (3.255.92) 70%
0.00 1.000.00 0.00 0.00
0.00 0.00 10,000.00 (10,000.00) 0%
248.20026 24931027 48200000 (233,799.74) 51%
0.00 1142 0.00 0.00
1181 2399 100.00 (88.19) 12%
1,832.44 2,086.50 1125200 (9.419.56) 16%
662113 101259 24200.00 (17,578.87) 27%
0.00 0.00 60,000.00 (60,000.00) 0%
862181 11,902.38 36,000.00 (27.378.19) 24%
135723 221447 11,425.00 (10,067.77) 12%
0.00 0.00 1,500.00 (1,500.00) 0%
1,000.00 6,350.00 6,000.00 (5,000.00) 7%
13179983 14232487 74446900 (612,669.17) 18%
479938 19,057.54 18514200 (180,34262) %
18144547 18655896 117978000 (99833453 15%
37.161.74 2642043 13483200 (97,670.26) 28%
(131.79983) _ (142.32487) _ (744,469.00) 612,669.17 18%
588,00034 61325135 _ 295230600 _ (2,364,305.66) 20%
2,036,661.43 _ 2,030,792.79 85739.00 _ 1,950,022.43 2375%
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REALTOR® Safety Survey SurveyMonkey

Q1 Would you be interested in using a service like Tether RE?

Answered: 413 Skipped: 5
- _

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 73.12% 302
No 26.88% 111

TOTAL 413
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REALTOR® Safety Survey SurveyMonkey

Q3 Would you use Tether RE if it were:

Answered: 219 Skipped: 199

$5/month _

$10/month

$20/month

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

$5/month 89.50% 196
$10/month 13.24% 29
$20/month 1.83% 4

Total Respondents: 219
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REALTOR® Safety Survey

SurveyMonkey

Q2 Which of the features do you find the most appealing?

Answered: 355  Skipped: 63

The safety
features.

The
productivity
features.

The property
data feature.

All of them!

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
The safety features.
The productivity features.
The property data feature.

All of them!

Total Respondents: 355

60%

70% 80%

RESPONSES
53.24%

14.93%

12.68%

49.86%

90%

100%

189

53

45

177
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Q1: Have you noticed an increase in communications from GMAR about ethics and
professional courtesies?

, \
- Core Goal: Elevate the professionalism of REALTORS® through training, access to resources, and enforcement of the
3 b REALTORS® Code of Ethics.
: 1. Inform members of the necessity of their stewardship of the COE: If infractions are ignored, poor, unethical
behavior will take control of their industry, and invite government intervention.
4 a Actions:
- . Utilize new member orientation as a starting point for COE education
. Promote content on professionalism on social media, print, video, office meetings, etc.
. Educate members on how to file a complaint when members experience a possible COE violation
B > £ “ w0 . . Leverage WRA and NAR resources to further GMAR goals (i.e. forms education, “Broker in a Box”)
PO - . Educate new brokers about their responsibilities in opening a brokerage (i.e. “Broker in a Box”)
« Host a Professional Standards Forums (i.e. NAR's)
N— . Clickt . Publish names of those found to be in violation, (if allowed per NAR guidelines)

Side Tor76 [ Accesiity:Investigate - Remind members they took an oath to uphold the Code of Ethics (COE).
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Core Goal: Advocate for the real estate business, consumers, property rights, and the impact of our members through
outreach to public officials; and raise funds for CRPAC/RPAC to ensure powerful outreach
. Proactively seek pro-REALTOR®, pro-homeownership legislation (laws, rules, regulations, ordinances, etc.) and

defend against damaging legislation

. Raise awareness of the importance of raising funds for political purposes

Establish Association policies on issues of importance to create a thriving real estate market, increase the

homeownership rate, and housing affordability

Conduct research on important policy issues to determine Association options

Focus on key “Quality of Life” topics to develop policy positions (Schools/Education, Taxation, Infrastructure,
Jobs/Economic Development, Crime/Public Safety).

Maintain a high level of visibility among elected officials/policy makers to advocate issues and execute strategy

Provide information on government policies, laws, ordinances, and resources to members to help them

effectively conduct their business.
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professional courtesies? )))
N Answered: 145 Skipped: 2
2
s e Core Goal: Advance the REALTOR® brand through public awareness of REALTOR® professionalism and expertise; and
3 b recognition of the association as the primary resource for credible real estate market information
. 1. Consumers see the necessity and advantage of using a REALTOR®
2. The Association is the premiere resource for real estate information
2 = Actions:
- « Create a cohesive public communication strategy
«  Utilize multiple platforms to inform consumers of the value of REALTORS® (i.e. social media, radio, TV, etc.)
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GREATER MILWAUKEE

ASSOCIATION OF REALTORS®
Celebrating Over 130 Years

MEMBERSHIP

5,159 Members Billed for 2025
4,139 Renewed (as of 12/31/25)

500 New Members Budgeted for ‘25
50 DRs, 20 Affiliates Budgeted for

GMAR FINANCIALS (pec 2024)

Total Assets $4.7m, PN$27K
Total Liabilities $2.1m, {,$63K
$3.2m Income, 1 $100 vs Budget
$2.3m Exp, $53K Under Budget
Net Inc $90K

RPAC 2025

2024 Direct Giver Goal: $33,500
YTD: $3,700
11% of Members have Donated

B

REALTORS

HOME & GARDEN
SHOW

JNILOCK

HGS 2025 (Mar 21-30, 2025)

The 99 Home & Garden Show
“Where Inspiration Takes Root”
26 booths left out of about 500
We didn’t rent Hall C, but will use
the lobby space for overflow
Increased digital billboards buy

GMAR SNAPSHOT

TO THE BOARD OF DIRECTORS ®* FEBRUARY 20, 2025

IN THE NEWS

NEW GMAR.com

The new GMAR.com is progressing well and still looking
forward to launching the new site this spring.

DISCOVERMILWAUKEE.COM

We sent the Asset Purchase Agreement from MD Media
to our attorney, Kathy Gutenkunst. We are on track to
complete the purchase in early March.

TETHER RE

Scott Bush and John Gscheidmeier are in the process of
negotiating a contract with Tether RE to present to the
directors at the April meeting.

REALTOR BUILDING REMODEL

Remodeling of the first floor of the GMAR building is
proceeding quickly and on time. The construction looks
like it will be completed by the end of the month and
furniture will be delivered in early March. We are looking
to move downstairs mid-March.

Future Reception Area

APRIL DIRECTORS MEETING

Our next directors meeting will be on Wednesday, April
16™ at 12:00 Noon at the newly remodeled GMAR office.
Please let me know if you have any topics you would like
added to the agenda.
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GREATER MILWAUKEE

ASSOCIATION OF REALTORS®
Celebrating Over 130 Years

MEMBERSHIP

5,159 Members Billed for 2025
4,561 Renewed, 99% (as of 1/31/25)

500 New Members Budgeted for ‘25
50 DRs, 20 Affiliates Budgeted for 25

GMAR FINANCIALS (pec 2024)

Total Assets $4.7m, PN$27K
Total Liabilities $2.1m, {,$63K
$3.2m Income, 1 $100 vs Budget
$2.3m Exp, $53K Under Budget
Net Inc S90K

RPAC 2025

2024 Direct Giver Goal: $33,500
Direct Giver YTD: $4,500

13% of Members have Donated
YTD RPAC: $32,990

REALTORS
HOME & GARDEN
SHOW

HGS 2025 (Mar 21-30, 2025)

The 99 Home & Garden Show
“Where Inspiration Takes Root”
All booths are sold! (80% of income)
We didn’t rent Hall C, but will use
the lobby space for overflow

GMAR SNAPSHOT

TO THE BOARD OF DIRECTORS ® MARCH 18, 2025

IN THE NEWS

DISCOVERMILWAUKEE.COM

We are planning to close on the website purchase on
March 20,

TETHER RE

Scott Bush, John Gscheidmeier and | are meeting with
Vanessa from Tether RE to discuss our options and the
results of our member survey. We will have a report with
options for you at the April directors meeting.

REALTOR BUILDING REMODEL

Remodeling of the first floor of the GMAR building is

essentially complete. The staff is moving everything from
the second floor to the first gradually. We are scheduled

to close on the new building loan on March 17%.
GMAR BYLAWS CHANGES

Emily Selner, AXLEY, has been reviewing our bylaws to
make sure they’re in compliance with NAR's
requirements and to make them more readable. | hope
to have them ready for the April directors meeting.

NAR COMMITTEE APPLICATIONS

If you're interested in being on an NAR committee next
year, the 2026 Committee Application Portal is open.
Before submitting an application, create your Expertise
Profile to ensure NAR has your most current and

detailed information. Please contact me for more info.
GMAR STRATEGIC PLAN
I would like to spend some time at our meeting

reviewing the results of a member survey and examining
the goals of our strategic plan. More to come on this.

APRIL DIRECTORS MEETING

Our next directors meeting will be on Wednesday, April
16™ at 12:00 Noon at the newly remodeled GMAR office.
Please let me know if you have any topics you would like
added to the agenda.
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     GMAR Board of Directors

President

Mike Ruzicka

Multiple Listing Service •  BOD / EXEC / Top 10 Liaison

Chris Carrillo, CEO •  Strategic Planning 

•  Budget/Finance

•  Personnel

Concerned REALTORS

®

 PAC

Marne St

ü

ck, GAD Committees & Task Forces:

Vice President  •   Awards Committee •   Public Policy Task Force

Scott Bush •   Equal Opportunity Committee •   Strategic Planning Task Force

Youth Foundation •  PS / Ethics Enforcement •   Kettle Moraine Council •   REALTOR® Safety Committee

Scott Bush, Corp Secretary •  New Member Orientation •   Nominating Committee •   Veterans Support Committee

•  Fair Housing •   Professional Standards Committee•   Young Professionals Network

•  Personnel

VP of Membership Services Government Affairs Director VP of Promotions

Michelle Kohn Marne Stuck Joanna Tusing

•  Membership •  Public Policy •  HGS

•  Educational / Social Events •  CRPAC / DG •  VIP Tickets

•  SentriLock •  Political Strategy •  Educ. / Social Events

Dir. Of First Impressions  Dir. Of Lasting Impressions  Communications Director

Debbie Running Sharon Heilman Laura Crowley

•  Inbound Comm. •  Inbound Comm. •  Communications/Social Media

•  SentriLock •  SentriLock •  SentriLock

•  Inbound Comm.

Finance Legal Communications  Tech Support Membership HGS

•  WRA •  Kathy Gutenkunst,•  Monica Baer,  •  Metro MLS/ •  WRA •  Karen Brienzo

•  Wegner CPAs    Axley Attorneys    Baer Carlson (PR)    Markt •  WaterStreet Creative

•  Markt (Website) •  Valley Expo

•  Gerard Revolinski


