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BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, JULY 8, 2025 • 8:30 AM
IRONWOOD GOLF COURSE • SUSSEX, WI

1. Call to Order
Chair Abby Hauke called the GMAR Directors meeting to order at 8:35 AM with a quorum present for the transaction of business.

Present: Abby Hauke, Chairwoman; Tom McCormick, Chair-Elect (via Zoom); Shawn Govern, Secretary/Treasurer; Sarah Cole, Past Chair; John Horning, Arthur Mays, Scott Klaas, Jose Flores, Mark Kivley, Ryan Stefaniak, Dan Weber, James Krickeberg, Tonya Thomsen, Theresa Dixon

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, Government Affairs Director; Joanna Tusing, Director of Promotions; Laura Crowley, Communications Director, Sharon Heilman, Dir of Lasting Impressions  

Guest(s): Chris Lambrou, CEO of Metro MLS, Inc.; Jenny Tarkowski, Wegner CPAs 

Excused: Sarah Venes, Tom Telderer

2. Consent Agenda
A. Approve the agenda of the July 8, 2025 meeting of the GMAR Board of Directors. 
B. Approve the minutes of the Board of Directors meeting from April 16, 2025. 
C. Approve of 195 new members who have applied to become members of the GMAR and paid the appropriate fees.

M/S/C unanimously, to approve the Consent Agenda.

3. Reports
A. Chairwoman’s Report 
Ms. Hauke informed the directors of some of the topics that were addressed at the NAR Legislative Meetings June 3rd-5th. Topics included capital gains taxes, the supply of homes on the market and what the federal government can do to address it, first-time buyers’ use of IRA savings for downpayments, and independent contractor status. 

She also thanked everyone who attended the WomenStrong event on June 25th for their support of the event. 

B. Treasurer’s Report
1) 2024 GMAR Audit – Mrs. Tarkowski reported on the GMAR’s 2024 audit, which is only in draft form at this time. She stated that the GMAR would have received an “Unqualified Opinion” except the Metro MLS audit has not been completed. Auditing standards in the US require the consolidation of wholly owned subsidiaries in the parent organization’s financials. 

Mr. Ruzicka stated that he would suggest the GMAR wait until the Metro MLS audit is complete and submit it to Wegner CPAs, so they can provide an unqualified opinion later this year. A consensus of the directors agreed.

2) 2025 Budget Adjustment – Mr. Ruzicka provided an explanation of the 2025 Budget Adjustment. 

Membership – In September 2024 5,269 members were billed for FY 2025. Renewal forecast was lowered to 4,584 (87%) for 2025. Renewals have come in $71,000 ahead of what was estimated. 

Estimated 500 new REALTOR® members for 2025, 50 Designated REALTORS® and 20 new Affiliate members. Reached 61% of the new member goals as of April 30th. 

The SentriLock system is a major expenditure in the Membership category, and the association estimated spending $480,000 ($40,000/month) on the service. GMAR is coming in just under that through May 31st. 

Promotions – The Home & Garden Show (HGS) has recovered from the pandemic (after a two-year hiatus in 2020 and 2021). It had a pretty solid 2022, better 2023, and the show netted over $300,000 in 2024. Budgeted net income of $241,400 for 2025, but ended up with $272,894. 

Public Policy – The bulk of Public Policy expenses are personnel expenditures. Normal additional expenses include funds for a poll, RPAC, REALTOR® & Government Day, the NAR GAD Institute, and sponsorships (i.e., MMAC’s events in Washington DC and Madison). 

Professional Standards – Similar to Public Policy, much of the expenditure in Professional Standards (PS) are personnel, but this year the association is subscribing to WRA PS program. Half of all of the expenses associated with PS are covered by WRA. 

Leadership – GMAR did not add back the NAR Consumer surveys we had purchased in the past but did add back the Milwaukee Bucks’ tickets for the 2025-2026 season. Preserved travel to NAR and a few other real estate events. 

Administration – Added $20,000 expense for a new website development and $20,000 for new computers for most of the staff. Holding salary-related expenses in personnel flat. 

Currently the bottom line shows gross income of $3,101,127 with expenses of $3,022,826, for a net ending balance of $78,301 for FY 2025, compared to $45,739 in the original 2025 budget.

M/S/C to approve the Adjusted GMAR Budget for 2025. 

3) May 2025 Financials – In the interest of time Mr. Ruzicka did not provide a verbal report on the May financials. He informed the directors that they have a copy of the May financials in their Directors Report. 

C. President’s Report
Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

1) SentriLock – Mr. Ruzicka stated that during the Executive Committee (EC) meeting, the EC asked about continuing with another SentriLock lease program, similar to the current program. They were worried that by requiring members to purchase new boxes – costing in excess of $115 each – members would elect to use combination boxes. 

Mr. Ruzicka provided the directors with a spreadsheet depicting various ownership and lease scenarios for SentriLock. The directors agreed with the EC’s concern over the use of SentriLock declining if members were required to purchase boxes individually. 

After a lengthy exchange of ideas on the topic and its impact of GMAR dues for 2026, a motion was made, seconded, and passed unanimously to: A) proceed with a new SentriLock lease; B) increase member dues going to the GMAR general fund by $5/member ($370 total); and C) reduce the amount dedicated to the Legal Defense Fund by $10/member ($30 total), resulting in total dues of $400 for 2026, a decrease of $5 from 2025. 

2) REALTOR® Safety 
Mr. Ruzicka started the discussion about Tether by asking what the intent of the directors was at the April 16, 2025, meeting, regarding whether the service would be offered to members for free (paid by GMAR) or if they wanted members to pay for it individually. 

Mr. Bush stated that he was able to negotiate a $5 discounted fee for GMAR members, but the GMAR would have to guarantee at least 500 members. The maximum exposure the GMAR would face would be $30,000. 

Based on a survey the GMAR conducted earlier in 2025, Mr. Ruzicka stated that he would assume more than 1,000 members would take advantage of the service at a $5/month fee ($60/year) level. 

Several directors expressed their desire for the GMAR to pay for the service, because of the importance of REALTOR® safety, rather than individuals pay for it. 

After several directors expressed their opinions, a motion was made, seconded, and unanimously approved to proceed with offering Tether to members for a $5/month fee ($60/year) for 2026. The board will re-evaluate the service in 2026 to determine whether the GMAR should offer it at no cost to members, realizing that it would involve a dues increase.  
 
D. Department Reports

1) Professional Standards 
Scott Bush reported: 
a) After the first six months of the WRA /GMAR Professional Standards administration agreement, things are running smoothly. 

b) Mr. Bush will set up an administrative rule hearing process for Sentrilock violations. The Code of Ethics citation policy now falls under the WRA jurisdiction. 

4. Metro MLS, Inc. 
Metro MLS CEO, Chris Lambrou, updated the directors on: 

A. MLS’ Delayed listings are available in FlexMLS Portal and Subscriptions. 
B. MLS will only accept the Metro MLS forms for Delayed and Office Exclusive listings
C. MLS is closely watching the ongoing national battels on CCP (Clear Cooperation Policy) but nothing has changed on MLS policy.
D. Fraudulent Vacant Land listings are on the rise.  Mr. Lambrou urged the directors to have their agents verify the proper owner when listing vacant land listings.
E. MLS is launching a contract trainers program later this year.  They will be making a call out to licensed WI real estate practitioners to apply.  The concept is still in the drafting phase but the goal is to pay agents per class to train on MLS products and services. 

5. Old Business
A. None

6. New Business
A. None

7. Adjourn
Ms. Hauke thanked the directors for a productive meeting. The meeting adjourned at 10:05 AM

Respectfully Submitted,

Mike Ruzicka
President/CEO
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