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BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, OCTOBER 15, 2025 • 12:00 PM
GMAR HEADQUARTERS • WAUWATOSA, WI

1. Call to Order
Chair Abby Hauke called the GMAR Directors meeting to order at 12:01 PM with a quorum present for the transaction of business.

Present: Abby Hauke, Chairwoman; Tom McCormick, Chair-Elect (via Zoom); Shawn Govern, Secretary/Treasurer; Sarah Cole, Past Chair; Sarah Venes, Tom Telderer, Arthur Mays, Scott Klaas, Jose Flores, Mark Kivley, Ryan Stefaniak, Dan Weber, James Krickeberg, Tonya Thomsen, 

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, Government Affairs Director; Joanna Tusing, Director of Promotions; Laura Crowley, Communications Director, Sharon Heilman, Dir of Lasting Impressions  

Guest(s): Chris Lambrou, CEO of Metro MLS, Inc.; Jenny Tarkowski, Wegner CPAs 

Excused: John Horning, Theresa Dixon 

2. Consent Agenda
A. Reappoint MLS directors Joe Horning, Dave Schmidt, Jr. and Tammy Maddente, for a (3) three-year term.
B. It is moved, seconded, and carried to approve the agenda of the Wednesday, October 15, 2025, meeting of the GMAR Board of Directors.
C. It is moved, seconded, and carried to approve the minutes of the Board of Directors meeting from Tuesday, July 8, 2025.
D. It is moved, second, and carried to approve of the 196 new members who have applied to become members of the GMAR and paid the appropriate fees.

M/S/C unanimously, to approve the Consent Agenda.

3. Reports
A. Chairwoman’s Report 
Ms. Hauke thanked the directors who will leave the board after today’s meeting. And she said that she was so happy to participate in Milwaukee Magazine’s Women of Distinction photo shoot recently. 

B. Treasurer’s Report
1) 2026 GMAR Budget – Mr. Ruzicka presented the GMAR’s 2026 budget. He said the GMAR weathered the beginning of 2025 much better than expected. The GMAR’s two main sources of revenue are member dues, and the Home & Garden Show (HGS). Both were expected to be down in 2025, but much to our delight they outperformed initial expectations. 

2026 looks to be a little tougher. We’re expecting renewals to be down $115,166, but the same number of new members as recent years. The Home & Garden Show will most likely be successful going into our 100th year. So, we are approaching the new year cautiously, trying to be as careful and conservative financially as possible.

Membership – A little history: In 2019 we raised dues from $207 to $380, in order to provide the SentriLock system to all members. In 2020 we lowered them to $350, and held steady for 2021. For 2022, we billed members $360. And for 2023 we increased dues $5 to $365, staying there for 2024. For 2025 we increased dues $40 to $405 (to create a dedicated legal action fund). And for 2026 we decreased dues to $400 (dedicating $30 to the legal action fund). 

We are estimating down dues revenue to decrease by $115,166. Regarding new members we are copying 2025, estimating 500 new REALTOR® members, 50 Designated REALTORS® and 20 new Affiliate members. 

The SentriLock system is a major expenditure in the Membership category, and we estimate spending $490,000 ($40,755/month) for the service. 

Promotions – The Home & Garden Show (HGS) has recovered from the pandemic (after a two year hiatus in 2020 and 2021). It had a pretty solid 2022, better 2023, and the show netted over $300,000 in 2024. We budgeted net income of $241,400 for 2025 but ended up with $272,894. For 2026, our 100th anniversary, we’re budgeting $242,000.

Public Policy – The bulk of Public Policy expenses are personnel expenditures. Normal additional expenses include funds for a polls, RPAC, REALTOR® & Government Day, the NAR GAD Institute, and sponsorships (i.e., MMAC’s events in Washington DC and Madison). 

Professional Standards – Similar to Public Policy, much of the expenditure in Professional Standards (PS) are personnel, and we are again subscribing to WRA PS program for 2026. 

Leadership – We did not add back the NAR Consumer surveys we had purchased in the past, but did keep the Milwaukee Bucks’ tickets for the 2025-2026 season. We have increased expenses related to travel to NAR and a few other real estate events due to inflation. 

Administration – We did add a $23,000 expense for a new building mortgage and $10,000 for new computers/software for some staff. In the personnel category, we’re holding salary related expenses flat.

The initial net number for the 2026 budget is ($27,715), but in a $3 million budget we can work our way into the black after we have a complete picture of dues and HGS income.

M/S/C to approve the 2026 GMAR Budget. 

2) August Financials – Mr. Ruzicka presented the August 2025 financials. 

Statement of Financial Position – As of August 31, 2025, GMAR had $2,186,051 in Cash & Investment Balances, up $239,874 compared to last year.

Accounts receivable were down $2,502 compared to last year.  Prepaid expenses were down $16,342 compared to 2024. Fixed assets increased by $328,989. 

Total Assets were $4,208,092 which is up $534,598 compared to 2024.

On the Liability side, accounts payable were up $20,946 compared to last year.  Long-term debt increased by $377,808 due to the loan taken out to remodel the GMAR offices.  Overall, Total Liabilities were $506,819 which is up $398,754 compared to 2024.

GMAR has a Net Gain of $1,128,983 through August 31, 2025, up $41,992 from last year.  Overall, Total Net Assets were $3,701,273; $135,844 higher than the same point in 2024.

Statement of Activities – Membership: Through August 2025, $2,143,984 was collected in dues.  Last year through the end of August we collected $2,029,034 in dues, so dues are $114,950 ahead of last year at the same time.  Renewals were down slightly with regards to membership numbers, but dues were increased by $40 in February 2024, so that increase being in effect for 2025 renewals more than made up for the membership drop and led to an increase in total renewal dues collected. 

For 2025, GMAR had an 86% renewal based on number of members billed.  Revised new member budget for 2025:  590 REALTORS®, 30 DRs and 14 Affiliates.  Through August, actual new members:  570 REALTORS®, 28 DRs and 11 Affiliates. 

Promotions: Through August, Home and Garden Show income is $727,285 and expenses are $457,076 for a net gain of $270,209.  While probably close to final, these numbers will still change a bit throughout the next few months.  The budgeted net gain for the Show is $241,650.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The majority of Professional Standards expenses are related to the fair housing ads. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through August were travel for meetings, meeting costs, memberships, sponsorships, and Bucks tickets.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $1,128,983.  Last year net income was $1,086,991 for the same time period. 

Administration – Added $20,000 expense for a new website development and $20,000 for new computers for most of the staff. Holding salary-related expenses in personnel flat. 

Currently the bottom line shows gross income of $3,101,127 with expenses of $3,022,826, for a net ending balance of $78,301 for FY 2025, compared to $45,739 in the original 2025 budget.

M/S/C to approve the unaudited Statement of Financial Position (Balance Sheet) and Statement of Activities as of August 30, 2025 and recommend placing it on file for audit.

C. President’s Report
Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

1) 2025 GMAR Board of Directors Election – The GMAR Board of Directors election was held from October 5th – 11th. Ballots were sent out to all members on October 5th. the four finalists were: Casey Klickner, Beau Micham, Sheena Polachowski, and Angela Kallay. 

M/S/C to certify the results of the 2025 GMAR Board of Directors election. 

2) Discover Milwaukee – The association had hoped to have the DiscoverMilwaukee.com website fully functional and full of ads by now. However, the project has faced some setbacks due to poor communication with the web design firm. 

[bookmark: _Hlk212647070]The GMAR’s goals are still attainable: to position DiscoverMilwaukee.com to be an essential resource for people looking to relocate to Milwaukee with a robust social media plan, advertising strategy, and strong community engagement. But the association needs to move quickly before we lose momentum among advertisers. 

The site was designed in the Druple language, which we knew was outdated and the web firm we inherited with the side, Keystone Click, assured us they could update it and make it more user friendly. Our rep with Keystone Click dropped the ball several times over the summer. 

Our plan is to get the site updated in the existing Druple language ASAP, sell ads on it, and push it out through social media channels. Once that happens and it starts generating some revenue we will plan on expanding its reach, ideally adding more robust advertising. 

In about 12-18 months we will look at having the site revised in Wordpress, which is a more contemporary website language and more user-friendly, allowing us to update it ourselves. We will send out RFPs once we get to this point, rather than rely on Keystone Click. 

3) REALTOR® Safety/Tether RE – Our target date of October 1st as start date for Tether RE was pushed back to October 15th, and now to November 3rd. 

The association initially had to delay because of some technical issues relating to how to process member payments. Going forward members will be able to pay for the service and it will be recorded directly in their membership record. 

The second delay is the result of Tether RE wanting to host a membership-wide Zoom training session. We have been promoting Tether via social media and email telling members that more information would be coming. I believe we only identified a Oct 1 start date in one email.

In keeping with Tether RE’s pattern of roll outs, we will communicate and urge members to subscribe and sign up for the Nov 3rd Zoom session. 

4) SentriLock – The GMAR signed an extension of our current SentriLock contract to end on 12/31/2025, and a new one beginning 1/1/2026 for seven years providing us with 9,000 new boxes. 

As the Board decided at the July 8th meeting, we entered into a full lockbox replacement agreement, which will provide new boxes to any member who wishes to use them. 

SentriLock will run the show as far as issuing new boxes. They will hand out boxes at a multi-day event (7-10 days) at an off-site venue with SentriLock & GMAR Staff on hand. They will coordinate directly with members and have them sign up to pick up/drop-off boxes and take training on the new ones. 

GMAR will determine the number of boxes to provide each member based on a formula of the average number of listings a member has had over the last 3 years. That is the basis we used in 2018 to distribute boxes. If a member feels they need more, we can give one or two to them, however we want to be very careful handing boxes out as generously as we did in 2018. 

Also, the association has to be diligent in holding members accountable for lockboxes they have “lost” in the past. Some members have misplaced, lost, forgotten… up to three-quarters of the lockboxes they were issued. We’re contemplating various policies to implement that, generally, will limit the number of boxes we hand out during the conversion in January for those with egregious losses. 

5) Strat Plan – A copy of the GMAR’s current strategic plan was provided to the board as well as a copy of an updated version for 2026. The association should update it to reflect any new developments in the market or among our members. Mr. Ruzicka included a copy of the results of two focus groups the association conducted in August to the board members as well.

Mr. Ruzicka also reviewed members surveys the association sent out over the last few years, and offered some observations and trends he noticed: 
· Consistently around 80% of our members say they are aware of the GMAR’s ethics and professional courtesies programs and communications. 
· About 60% experience discourteous behavior from other members. The most common form was a lack of communication.
· Roughly 30% of members say they experienced unethical behavior. Although some characterize discourteous behavior for unethical behavior, based on how egregious the rudeness was. 
· The need for broker supervision is a consistent theme and has been for years. This may be an area for the GMAR to make inroads to better member behavior. 

Based on recent findings, Mr. Ruzicka suggested the following additions to the strategic plan: 
· Administer an Ethics Test, Pathways to Professionalism Test, and SentriLock Test to new members 
· Educate members on Fair Housing 
· Advocate for more state funding for local government rather than relying on property taxes
· Advocate for more single-family and condo development vs. apartment construction

M/S/C to adopt the GMAR’s strategic plan for 2026

D. Department Reports

1) Government Affairs 
Marne Stück reported: 

a) 2025 Meetings with Elected Officials – Mrs. Stück listed the meetings GMAR had with municipal leaders over the course of the year.  In most cases, A GMAR Board Member attended when it is in a municipality they reside in.  The main purpose of these meetings is to introduce the GMAR, offer any assistance the association can provide as far as housing stats and other information that may be helpful to them. 
· January-Waukesha Mayor Shawn Reilly
· April-Shorewood Village Manager Rebecca Ewald
· May-Thiensville Village Manager Colleen Landisch-Hansen
· July-Mukwonago Village President Fred Winchowky
· August-Franklin Mayor John Nelson
· September-Whitefish Bay Village Manager Kelsey McElroy
· October-MPS Superintendent Brenda Cassellius

b) Mrs. Stück asked the directors to please save the date for REALTOR & Government Day 2026 to be held on Tuesday, February 10. 

c) Mrs. Stück thanked everyone who contributed to RPAC and/or the Direct Giver Program in 2025.  The fundraising requests from WRA are coming in hot and there doesn’t appear to be an end in sight with another election year looming. 

2) Professional Standards 
Scott Bush reported: 

a) Scott Bush reported that the GMAR will reform the Professional Standards Committee with the purpose of promoting professional courtesies and business ethics. There will also be a focus on self-policing and taking responsibility to file a complaint when there is believed to be an ethics violation. 

4. Metro MLS, Inc. 
Metro MLS CEO, Chris Lambrou, updated the directors on: 
· MLS is working on risk reduction options for members, protecting sellers
· WIREX has reached its 17th year in existence. Two pieces of the state are left to include.
· Madison and Milwaukee merger/data sharing discussions.
· Aligned Showings is being updated and will be able to sync with calendars.
· New product: Roovo, a virtual staging software. 

5. Old Business
A. None

6. New Business
A. Election of 2026 Executive Committee
1) Chair-Elect 
M/S/C to appoint Shawn Govern as 2026 Chair-Elect.
2) Secretary/Treasurer 
M/S/C to appoint Ryan Stefaniak 2026 Secretary/Treasurer.

7. Adjourn
Ms. Hauke thanked the directors their time this year. Mr. Ruzicka thanked Ms. Hauke for her year as a leader of the GMAR.

The meeting adjourned at 1:05 PM

Respectfully Submitted,

Mike Ruzicka
President/CEO
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Shawn Govern
Secretary/Treasurer
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