GMAR BOARD OF DIRECTORS 
THURSDAY, APRIL 16, 2026 • 12:00 PM 
METRO MLS OFFICE • WAUWATOSA, WI

MEETING AGENDA 

	1. Welcome & Introductions 
A. Guest: Tom Larson, CEO, WRA (Zoom) 

2. Consent Agenda 
	


P 7
	


Approval 
	12:00 PM



	3. Reports
A. Chairman, Tom McCormick 

B. Secretary/Treasurer 
1) 2026 Budget
2) January Financial Statements 

C. President’s Report 

D. Departments 
1) Professional Standards
2) Government Affairs 
3) Membership
4) Home & Garden Show 

E. Metro MLS, Inc. Update

	



P 18 
P 20 

P 23
	
Information


Information
Approval

Approval


Information 
Information 
Information
Information

Information
	




5 Min

20 Min


10 Min
10 Min
10 Min
10 Min

10 Min

	4. Old Business 
A. None 
	
	
	


	5. New Business 
A. None 
	

	

	


	6. Adjourn 
	
	
	1:30 PM

	Upcoming Meeting Dates
Brewers Bash • Tuesday, April 28th 
RPAC Auction • Thursday, May 7th
GMAR Directors Meeting • Tuesday, July 7th 8:30 AM 



* Indicates hard-copy information will be available at the Directors meeting.	Updated:  4/15/2026 1:21 PM
[bookmark: _Hlk219124774]
DIRECTORS’ POLICIES & RESPONSIBILITIES

FIDUCIARY DUTY
As a Greater Milwaukee Association of REALTORS® (GMAR) director, you are a fiduciary of the GMAR. This means you have a special legal responsibility in connection with the administration, investment, and care of GMAR and its assets. This requires you to make careful, good-faith decisions in the best interest of GMAR. Your decisions must be made independently and free of any undue influence from any person, organization, or brokerage. 

CONFLICT OF INTEREST POLICY
A member of any Greater Milwaukee Association of REALTORS® (GMAR) decision-making body has a conflict of interest whenever that member is a principal, partner, or corporate officer of a business providing, or being considered as a provider of, products or services to GMAR.
 
Members with a conflict of interest must immediately disclose such conflict of interest prior to participating in any discussions or vote of a GMAR decision-making body that pertains to the GMAR. Such members may not participate in any discussions related to the GMAR other than to respond to questions asked of them by other members of the body. A member may not vote on any matter in which the member has a conflict of interest.

ANTITRUST POLICY
The Greater Milwaukee Association of REALTORS® (GMAR) is a 501(c)(6) non-profit corporation with members belonging to varying brokerages and business models. Whenever competing (or potentially competing) businesses gather, there is the risk of antitrust liability or of the appearance of anti- competitive activity. Penalties for violating antitrust laws can include huge damage awards and even criminal liability. Just defending an antitrust suit or being the object of an investigation by antitrust regulators comes with remarkably high costs. Liability for violations of the antitrust laws could accrue to the GMAR and also to members accused of participating in alleged anticompetitive activity. 

Consequently, responsibility for compliance with competition laws lies with the GMAR, its members, and their leaders. This policy is thus intended to prevent any anti-competitive conduct by the GMAR; but it also aims to reduce even the appearance of anti-competitive conduct. 

The GMAR is committed to compliance with all international, national, and state/provincial antitrust and competition laws. This commitment includes the following objectives: 

· GMAR’s activities will increase competition among its members by providing information to them regarding effective business practices. The GMAR’s actions must not function to reduce competition. 
· GMAR provides a forum for members to discuss their industry and understand developments within it; but the GMAR will not be a forum for members to develop collective action plans that would reduce competition. 
· GMAR will adhere to the procedures described below to minimize the risk of even the appearance of anticompetitive conduct. 

PROCEDURES FOR FORMAL MEETINGS 
The following procedures apply to all meetings of the Greater Milwaukee Association of REALTORS® (GMAR) board of directors, committees authorized by the Association, and member meetings conducted under GMAR auspices, whether the meetings are held face to face or via technological means. Individuals charged with chairing Metro MLS meetings should be familiar with this policy.

1. Each meeting should be preceded by the publication of notice of the meeting to those eligible to attend it and an agenda identifying a business subject for discussion at that meeting. 
2. Any person who receives an agenda for a GMAR meeting should review it to identify any agenda item that might give rise to concerns about competition or collective action; such items, if any, should be referred to legal counsel for review before the meeting. 
3. The meeting agenda should be adopted at the beginning of each meeting, and the meeting should follow the agenda. 
4. At the beginning of each meeting, the chair or counsel should remind participants of this antitrust policy in such a manner as to ensure that participants understand the parameters for appropriate discussions. 
5. Subject to this policy, every eligible participant in any meeting should be encouraged and permitted to express his/her views on any issue subject to deliberation before a decision is made. 
6. In the event that a discussion is, or is likely to become, inconsistent with this policy, the meeting chair or counsel shall recommend suspension of the discussion until review under applicable competition law can be conducted; the minutes will note any such suspension. 
7. After each meeting, GMAR should cause minutes of the meeting to be prepared. These minutes should include a record of the resolutions adopted at the meeting; any objections raised by meeting participants to the subject matter of a meeting, and any other annotations contemporaneously advised by counsel or the meeting chair. 
8. Minutes of all meetings will be prepared by GMAR staff and reviewed by the Secretary/Treasurer before circulation. 
9. All board members and GMAR members are asked to comment promptly, in writing, on any minutes circulated in the event that there appears to be any error, omission, or item in need of revision. 

GUIDELINES FOR DISCUSSIONS 
The following guidelines apply to discussions in formal meetings as well as to informal discussions in “breakout sessions” and roundtables and even in social contexts associated with Greater Milwaukee Association of REALTORS® (GMAR) meetings. Of course, no listing of DOs and DON’Ts can be complete, and some items can permissibly be discussed even if they appear in some categories below. However, board members and GMAR members should consult with counsel before engaging in discussion of any of the types described here: 
· An agreement, or activity appearing to evidence an agreement, to fix prices, limit product or service offerings, or allocate geographical territory or customers. 
· An agreement, or activity appearing to evidence an agreement, to refuse to deal with any third party or parties, whether a vendor or supplier of products or services, or a customer or class of customers. 
· An agreement, or activity appearing to evidence an agreement, to limit innovation, product choices, or research relating to any of the foregoing. 
· Sharing of recent, current, or planned fee structures; or data regarding operating “input” costs, especially if such costs could affect service prices. This does not prevent the GMAR from gathering and aggregating certain kinds of historical pricing information, subject to counsel’s review. 
· Any suggestion that GMAR or its members should take collective action to force a vendor or service provider to change its business models, prices, or service offerings.


ANTI-HARASSMENT POLICY
The Greater Milwaukee Association of REALTORS® does not tolerate harassment in the workplace. The GMAR expressly prohibits any form of unlawful discrimination and harassment based on race, color, religion, sex, sexual orientation, gender identity, national origin, age, disability, genetic information, military or veteran status, pregnancy, childbirth or related medical conditions, or status in any group protected by federal, state, or local law. This policy applies to all terms and conditions of employment, including but not limited to, hiring, training, promotion, discipline, compensation, benefits, and termination of employment. Further, this policy extends to all GMAR personnel, including officers, managers, administrators, supervisors, staff members, and co-workers, as well as the Board of Directors and members of the Board of Directors, vendors, contractors, customers, students, and suppliers. 

HARASSMENT DEFINED
Harassment includes unwelcome verbal, visual, or physical conduct creating an intimidating, offensive, or hostile work environment. Examples of harassment include verbal (including slurs, jokes, insults, epithets, gestures, or teasing), graphic (including offensive posters, symbols, cartoons, drawings, computer displays, or e-mails), or physical conduct (including physically threatening another, blocking someone’s way) that denigrates or shows hostility or aversion toward an individual because of any protected characteristic. Such conduct constitutes harassment when: (1) it has the purpose or effect of creating an intimidating, hostile, or offensive working environment; (2) it has the purpose of effect of unreasonably interfering with an individual’s work performance; or (3) it otherwise adversely affects an individual’s employment.

Sexual harassment is a form of harassment, and includes the following prohibited behaviors:
· Unwelcome sexual advances, requests for sexual favors, and all other verbal or physical conduct of a sexual or otherwise offensive nature, especially where:
· Submission to such conduct is made either explicitly or implicitly a term or condition of employment;
· Submission to or rejection of such conduct is used as the basis for decisions affecting an individual’s employment; or
· Such conduct has the purpose or effect of unreasonably interfering with an individual’s work performance or creating an intimidating, hostile, or offensive working environment.
· Offensive comments, jokes, innuendos, and other sexually oriented statements;
· Touching, such as rubbing or massaging someone’s neck or shoulders, stroking someone’s hair, or brushing against another’s body;
· Sexual suggestive touching;
· Grabbing, groping, kissing, or fondling;
· Violating someone’s “personal space”;
· Whistling;
· Lewd, off-color, sexually oriented comments or jokes; 
· Foul or obscene language;
· Leering, staring, or stalking;
· Suggestive or sexually explicit posters, calendars, photographs, graffiti, or cartoons;
· Unwanted or offensive letters or poems;
· Sitting or gesturing sexually;
· Offensive e-mail or voice-mail messages;
· Sexually oriented or explicit remarks, including written or oral references to sexual conduct;
· Gossip regarding one’s sex life, body, sexual activities, deficiencies, or prowess;
· Questions about one’s sex life or experiences;
· Repeated requests for dates;
· Sexual favors in return for employment rewards, or threats if sexual favors are not provided;
· Sexual assault or rape;
· Any other conduct or behavior deemed inappropriate by the WRA. This list is illustrative only, and not exhaustive.

REPORTING HARASSMENT
It is the responsibility of the GMAR and each employee, vendor, customer, member, contractor, student, supplier, and board member to create an atmosphere free of harassment. In addition, it is the responsibility of each employee to respect the rights of their coworkers. If you experience or observe any hostile conduct or harassing behavior, you are required to immediately report the matter (orally or in writing, which is preferred) to the President/Chief Executive Officer, ideally within ten (10) days of the offending conduct. If the conduct involves the President/Chief Executive Officer, you can report the conduct to the Chairperson of the Board of Directors or GMAR leadership.

Complaints should be as detailed as possible, including the names of all individuals involved and any witnesses. 

INVESTIGATIONS
Upon receipt of a complaint, the President/Chief Executive Officer will undertake a prompt and thorough investigation of the allegations. Where necessary and/or appropriate, GMAR will consult with legal counsel for assistance in conducting any investigation, especially where an investigation involves GMAR leadership or members of the Board of Directors. 

While confidentiality can never be guaranteed, it shall be the policy of the GMAR that confidentiality will be maintained concerning the allegations and the investigation to the extent possible, and particularly when it is determined by WRA that any of the following factors are present:
•	Witnesses need protection;
•	Evidence is in danger of being destroyed; and/or
•	Testimony is in danger of being fabricated or altered.

Employees who fail to cooperate with an investigation conducted pursuant to this Policy, or who breach confidentiality resulting in a threat to the integrity of the investigation, may be disciplined, up to and including termination.
 
If the investigation establishes that an individual has engaged in harassing, discriminatory, or other wrongful or inappropriate conduct, disciplinary or other corrective action, up to and including termination, will be taken against the offending employees.

The GMAR is committed to enforcing this policy against all forms of harassment. The effectiveness of our efforts depends largely on us being informed of any inappropriate workplace conduct. If harassing conduct is not reported, GMAR may not become aware of a possible violation of this policy and may not be able to take appropriate corrective action.

RETALIATION PROHIBITED
The GMAR expressly prohibits any retaliation or other adverse action against any employee who makes a good faith complaint of discrimination, harassment, or retaliation, or participates in any investigation of such complaint in good faith.

VIOLATIONS OF THIS POLICY
Any individual, regardless of position or title, whom GMAR determines has subjected an individual to harassment or retaliation in violation of this policy, will be subjected to disciplinary or other corrective action , up to and including termination of employment.

ADMINISTRATION OF THIS POLICY
The President/Chief Executive Officer is responsible for the administration of this policy. If you have any questions regarding this policy or questions about harassment that are not addressed in this policy, please contact the President/Chief Executive Officer.

All GMAR leadership and members of the Board of Directors shall be educated on this policy on an annual basis at the first meeting of the board of directors each year. The education will cover several topics including, but not limited to, definitions and examples of harassment, including sexual harassment, prohibited behaviors and consequences of engaging in prohibited behaviors, reporting procedures, and responding to reports of harassment.

CONDUCT NOT PROHIBITED BY THIS POLICY
This policy is not intended to preclude or dissuade employees from engaging in legally protected activities/activities protected by state or federal law, including the National Labor Relations Act, such as discussing wages, benefits, or terms and conditions of employment, forming, joining, or supporting labor unions, bargaining collectively through representatives of their choosing, raising complaints about working conditions for their and their fellow employees' mutual aid or protection, or legally required activities. 


GMAR BOARD OF DIRECTORS
CONSENT AGENDA

Please note: if any director would like to consider an item in the Consent Agenda, please state that you would like to discuss the item when the Chair asks for a motion to approve the Consent Agenda. 

1. It is moved, seconded, and carried to approve the agenda of the Thursday, April 16, 2026, meeting of the GMAR Board of Directors.	p. 1

2. It is moved, seconded, and carried to approve the minutes of the Board of Directors meeting from Wednesday, January 14, 2026.	p. 8

3. It is moved, second, and carried to approve of the 183 new members who have applied to become members of the GMAR and paid the appropriate fees.	p. 13 



[bookmark: Minutes][bookmark: _Hlk108105562]GREATER MILWAUKEE ASSOCIATION OF REALTORS®
BOARD OF DIRECTORS MEETING MINUTES
WEDNESDAY, JANUARY 14, 2026 • 11:00 AM
EMBASSY SUITES HOTEL • BROOKFIELD, WI

1. Call to Order
Chair Tom McCormick called the GMAR Directors meeting to order at 11:13 AM with a quorum present for the transaction of business.

Present: Tom McCormick, Chairman; Shawn Govern, Chair-Elect; Abby Hauke, Past Chair; Jose Flores, Dan Weber, James Krickeberg, Tonya Thomsen, Tom Telderer, Theresa Dixon, Casey Clickner, Beau Mitcham, Sheena Polachowski, Scott Klaas (via Zoom), Angela Kallay (via Zoom)

Staff Present: Mike Ruzicka, President; Scott Bush, VP Operations; Marne Stück, Government Affairs Director; Joanna Tusing, Director of Promotions; Julia Cullaz, GMAR Intern  

Guest(s): Chris Lambrou, CEO of Metro MLS, Inc., Nicole Ertl, Metro MLS, Inc. 

Excused: Ryan Stefaniak, Secretary/Treasurer 

2. Guest Speaker
A. Michael Cox, Johnson Financial Services
Mr. Cox presented the investment performance and outlook for GMAR's endowment fund. He highlighted the strong performance in 2025, with the portfolio approaching $300,000 and achieving a 11.4% return net of fees. Mr. Cox explained the investment strategy, including rebalancing when markets decline by more than 10%, which proved beneficial in March 2025 when Johnson reallocated equities. 

3. Consent Agenda
A. It is moved, seconded, and carried to approve the agenda of the Tuesday, January 14, 2026, meeting of the GMAR Board of Directors.
B. It is moved, seconded, and carried to approve the minutes of the Board of Directors meeting from Wednesday, October 15, 2025. 
C. It is moved, second, and carried to approve of the 122 new members who have applied to become members of the GMAR and paid the appropriate fees.

M/S/C unanimously, to approve the Consent Agenda.

4. Reports
A. Chairman’s Report 
Mr. McCormick introduced newly elected directors: Casey Clickner, Beau Mitcham, Sheena Polachowski, and Angela Kallay. 

He then stated that he was looking forward to the new year and wanted to direct the organization to maintain its focus on Fair Housing and the Code of Ethics which is the foundation of organized real estate. 

Mr. McCormick asked the group to talk about their outlook on the market, market trends and challenges in 2026. The discussion touched on various factors influencing the market, including interest rates, generational differences in homebuying attitudes, and the potential impact of government interventions on mortgage rates. Overall, the views of the directors were very optimistic and that difficult times are transitory.

B. Treasurer’s Report
1) November Financials – Mr. Ruzicka presented the November 2025 financials. 

Statement of Financial Position – As of November 30, 2025, GMAR had $3,176,428 in Cash & Investment Balances, up $688,207 compared to last year. Accounts receivable were down $29,169 compared to last year.  Prepaid expenses were down $88,129 compared to 2024.
Fixed assets increased by $116,888. Total Assets were $5,509,788 which is up $672,254 compared to 2024.

On the Liability side, accounts payable were up $52,548 compared to last year.  Unearned revenue is up $82,264 compared to last year.  Long-term debt increased by $377,114 due to the loan taken out to remodel the GMAR offices.  Overall, Total Liabilities were $2,285,812 which is up $511,926 compared to 2024.

GMAR has a Net Gain of $651,686 through November 30, 2025, up $66,476 from last year. Overall, Total Net Assets were $3,223,977; $160,328 higher than the same point in 2024.

Statement of Activities – Membership:  Through November 2025, $2,182,370 was collected in dues.  Last year through the end of November we collected $2,057,271 in dues, so dues are $125,099 ahead of last year at the same time.  Renewals were down slightly with regards to membership numbers, but dues were increased by $40 in February 2024, so that increase being in effect for 2025 renewals more than made up for the membership drop and led to an increase in total renewal dues collected.  For 2025, GMAR had an 86% renewal based on number of members billed.  Revised new member budget for 2025:  590 REALTORS®, 30 DRs and 14 Affiliates.  Through November, actual new members:  682 REALTORS®, 35 DRs and 12 Affiliates. 

Promotions:  Through November, Home and Garden Show income is $728,964 and expenses are $459,272 for a net gain of $269,692.  These numbers might be final, but they could still change a bit.  The budgeted net gain for the Show is $272,894.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The majority of Professional Standards expenses are related to the fair housing ads. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through November were travel for meetings, meeting costs, memberships, sponsorships, and Bucks tickets.

The Administrative section includes investment and rental income and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $651,686.  Last year net income was $585,210 for the same time period.

M/S/C to approve the unaudited Statement of Financial Position (Balance Sheet) and Statement of Activities as of November 30, 2025, and recommend placing it on file for audit. 

C. President’s Report
Mike Ruzicka reported the following in addition to his written memorandum to the Board of Directors: 

1) Bylaws Change – Mr. Ruzicka stated that there is a provision in the GMAR Bylaws that is in need of clearing up. Currently, Article X Dues Assessments, Section 8. Executive Roundtable Election of Directors has a typo. The bylaws currently read, “…among the top ten (90) firms…” It should read, “…among the top ten (10) firms….” 

Also, the criteria that the selection of the Roundtable representative occur in December of each year is not feasible. The GMAR calculates its membership in mid-January, after we have accounted for all the renewals, new members and those who have dropped their membership. 

The staff generally drops non-dues paying members around the 10th of January and we calculate the top 10 brokers soon after. Ideally, we would perform these tasks before the first meeting of the year. However, using 2026 as an example, the calendar placed the directors meeting on the 14th and due to software complications with our membership system we are delaying dropping non-dues paying members to the 20th of January. 

Mr. Ruzicka suggested the bylaws should be amended: 

Section 8.    Executive Roundtable Election of Directors.

(a) The members of the Executive Roundtable shall be one (1) REALTOR® owner or corporate officer who holds primary membership in the Association and whose firm is among the top ten (90) (10) firms as determined in December January of each year based upon the total number of primary REALTOR® members in this Association under the firm’s broker license. 

(1) Commencing in the year 2001 and no later than December 31st January 31st of each year, the Executive Roundtable shall elect one of its members to serve a three (3) year term as one of the five (5) new Directors elected to the Board of Directors for the following year.

M/S/C to approve of the bylaws change.

Mr. Ruzicka also stated that another section of the bylaws was in need of revision, but it had not been properly noticed and will be brought back up at the April 16th directors meeting. 

The issue is related to the finite number of directors the bylaws state that the association can have. For years the GMAR has been operating by allowing more than 15 directors on the board when, for example, a past-chair’s regular 3-year term has expired, but their term as an Executive Committee member has not expired. The section that needs to be addressed includes: “…consisting of fifteen (15) Directors, which shall include the elected Officers…”

Article XI Officers and Directors 
Section 3.    Board of Directors.  The governing body of the Association shall be a Board of Directors (herein referred to as “Board,” “Board of Directors,” or “Directors”) consisting of fifteen (15) Directors, which shall include the elected Officers, all of which shall have the right to vote on issues before the Board. Five (5) new Directors shall be elected each year to serve for terms of three (3) years. Of those five (5) new Director vacancies, the voting Members shall elect Directors to four (4) of the new Director vacancies and any vacancy from an unexpired term of a Director. The remaining one (1) new Director vacancy shall be selected by the Executive Roundtable. In the event there is a vacancy of an unexpired term for a Director selected by the Executive Roundtable, that vacancy shall also be selected by the Executive Roundtable.

Mr. Ruzicka said he would consult with the association’s attorney for some verbiage to resolve the conflict. 

2) 2026 GMAR Board of Directors – Mr. Ruzicka reported that the GMAR has one open seat among the popularly elected positions, with the resignation of Sarah Venes. He suggested that, given Ms. Hauke’s recent resignation from her brokerage (which makes her ineligible for the Executive Roundtable position) the directors move Ms. Hauke from her current position to fill Sarah Venes’ position. 

That will result in two open Executive Roundtable (Top 10) Positions which can be filled after the January 20th census of the member brokers. 
M/S/C to approve of moving Ms. Hauke to the vacant director’s seat. 

3) Discover Milwaukee – Mr. Ruzicka reported that Beth Delforge, whom the GMAR purchased DiscoverMilwaukee.com from, recently sent a letter to each of the website and Relocation Handbook sponsors letting them know that GMAR purchased the site and will be running it. 

Karen Brienzo on our staff has started soliciting those sponsors, mentioning that our goal is to position DiscoverMilwaukee.com to be an essential resource for people looking to relocate to Milwaukee with a robust social media plan, advertising strategy, and strong community engagement. 

We updated the site in the existing Druple language about as far as possible. There are some legacy problems, (like defunct email links for a copy of the Handbook) but our staff does not trust Keystone Click to execute any more updates in a timely manner and not disrupt the functioning of the site. 

So, the decision was made to employ Markt to convert the site to WordPress – a more contemporary website language and more user-friendly. 

4) Tether RE – Mr. Ruzicka said that subscriptions to Tether RE are not going well. We have promoted it through our normal channels, newsletter, direct email, social media, but we clearly need to do more. Attached is a list of the methods and platforms we have used to promote Tether so far. 

Next, the association will contrast the app and the security benefits of it. We will alert members about past crimes against REALTORS® that have occurred in our area, and nationally. We will also create some quick, short videos for quick hits on social media. 

Directors cautioned against using scare tactics to shock members into subscribing. Other tactics could focus on getting office managers to mention it to their agents at office meetings and incorporating Tether into self-defense classes. 

5) SentriLock – The new SentriLock contract began January 1st and lasts for seven years providing 9,000 new boxes. 

SentriLock is running the show as far as issuing new boxes. They are handing out boxes at a multi-day event from January 13th-15th at the Embassy Suites Hotel in Brookfield. There will be SentriLock and GMAR staff on hand. They will coordinate directly with members and have them sign up to pick up/drop-off boxes and take training on the new ones. 

D. Department Reports

1) Professional Standards
Scott Bush reported that the board will hold a hearing to determine if respondent, Lance Nowak, was in violation of Section 44 of the Arbitration Rules for not complying with an arbitration decision and award. Mr. Nowak, a non-member MLS participant, failed to pay an arbitration award of approximately $9,000.

M/S/C to contribute $500 to complainant Erin Waldren to assist with the legal fees associated with enforcing her arbitration award against Lance Nowak. Abstentions: Tom McCormick, Chairman; Shawn Govern, Chair-Elect; Abby Hauke, Past Chair

2) Government Affairs 
Marne Stück reported: 

a) REALTOR & Government Day 2026 is to be held on Tuesday, February 10 at Monona Terrace and the State Capitol in Madison.  Mrs. Stuck has called the 39 legislators from the Greater Milwaukee area to invite them to the Capitol meeting in the Joint Finance Committee Hearing Room.  WRA is working to solidify the priority issues they will have members advocate for.  Property  taxes, housing supply and affordability will be the focus.  If you don’t want to drive, there is a free bus for anyone who is interested.  Please let Mrs. Stuck know if you’d like to register and if you’d like to secure a seat on the bus. 
 
b) 2026 will be a busy election year for GMAR and the State of Wisconsin.  The spring primary election will be held on February 17 and the spring general election on April 7.  Mrs. Stuck encouraged anyone who would like to inquire about elections or contribute Direct Giver dollars to a candidate to reach out to her. 

c) RPAC/Direct Giver Fundraising
· For anyone who pledges or contributes to be a 2026 RPAC Major Investor ($1000 commitment) there will be a seat set aside to attend the Bucks/Cavs game in a Club Lounge on Feb. 25.  Let Mrs. Stuck know if you’d like to attend.  
· Save the date for the RPAC Auction on May 7 at Bibingers 

5. Metro MLS, Inc. 
Metro MLS CEO, Chris Lambrou, updated the directors on: 
· Vacant land spoofs 
· MLS is experiencing membership program issues that should be fixed in the coming weeks. 
· Working with Realtor.com and other MLSs to improve data sharing and agent workflows. 
· Updating MLS bylaws and removing cooperative compensation provisions. 

6. Old Business
None

7. New Business
1. MLS Governance 
James Krickeberg questioned the MLS board's composition and governance suggesting the GMAR needed to exert greater oversight and called for more transparency from the MLS. Mr. Lambrou agreed to provide updated MLS bylaws for board review, while emphasizing the need to protect sensitive information. 

8. Adjourn
The meeting adjourned at 1:10 PM

Respectfully Submitted,

Mike Ruzicka
[image: ]President/CEO



Ryan Stefaniak
Secretary/Treasurer



[bookmark: NewMemberReport]NEW MEMBER REPORT

183 New Members joined January 8 - April 8, 2026 for approval (DR's - 7, R's - 168, A's - 8)

	Nahla
	Abdallah
	Compass Real Estate Wisconsin LLC

	Timothy
	Albrechtson
	Keller Williams Realty Milw SW~New Berlin

	Elizabeth
	Amaehie
	EXP Realty, LLC

	Mohammad
	Assad
	RE/MAX Lakeside-South

	Edward
	Aydt
	Berkshire Hathaway HomeServices Metro Realty

	Porsha
	Bates
	Keller Williams Realty~MNS Wauwatosa

	Timothy
	Behagen
	The Wisconsin Real Estate Group

	Laura
	Benedict
	Keller Williams Fox Cities

	Jordan
	Bennett
	Epique Realty

	Courtney
	Bennett
	Prime Lending - Team Steele

	Amandeep
	Bhalla
	EXP Realty, LLC~Middleton Greenway

	Jordan
	Blackmon
	Shorewest, REALTORS~Germantown

	Amy
	Blank
	ADT Realty

	Parker
	Boehm
	LPT Realty

	Jina
	Boerman
	Boerman Moving & Storage

	Heidi
	Brehmer
	Homestead Realty Inc

	Chris
	Briscoe
	Property Services & Inspections, LLC

	Calysta
	Buchenauer
	Homestead Realty Inc

	Jennifer
	Burg
	Fathom Realty, LLC

	Alyssa
	Burg
	Real Broker LLC

	Torjohna
	Bynum
	Homestead Realty Inc

	Stacie
	Calarco
	RE/MAX Forward

	Melissa
	Camacho
	NextHome My Way

	Antonio
	Campbell
	Realty Dreams LLC

	William
	Caraher
	Keller Williams Realty~Milw N Shore

	Joel
	Castillo
	Coldwell Banker Realty~Mequon

	Benjamin
	Christensen
	Bridge Realty LLC

	Todd
	Christofilis
	Keller Williams Realty~MKE

	Taudes
	Clark
	EXP Realty, LLC~Middleton Greenway

	Jason
	Coffey
	Lannon Stone Realty LLC

	Holly
	Corbeg
	Keller Williams Realty Milw SW~New Berlin

	Anna
	Cordoves
	Redfin Corporation

	Rehginae
	Cosey
	Keller Williams Realty~MKE

	Tyler
	Dadtka
	Cherry Home Realty LLC

	Julie
	Davidson-Harris
	Compass Real Estate Wisconsin LLC

	Taylor
	Davis
	Boerman Moving & Storage

	Glodi
	Deirdre
	Fathom Realty, LLC

	Tiffany
	Delaney
	Homestead Realty Inc

	Gina
	DeSota
	Lannon Stone Realty LLC

	Antonio
	Diaz
	Mindful Home Realty LLC

	Adam
	Dion
	Keller Williams Realty-MKE

	Mohammed
	Doleh
	LPT Realty

	Brittany
	Doyle
	Realty Executives Premier~Janesville

	Jessica
	Dudzik
	Shorewest, REALTORS~South Metro

	Sarah
	Dwyer-Olson
	Keller Williams Realty~Milw N Shore

	Nicholas
	Erman
	Realty Executives Integrity~Brookfield

	Alec
	Esenther
	Keller Williams Realty-MKE

	Patricia
	Eubanks
	Keller Williams Realty~Milw N Shore

	Kevin
	Evers
	Real Broker LLC

	Steven
	Fidlin
	Keller Williams Fox Cities

	Kim
	Foelker
	Fort Real Estate Company LLC

	James
	Fraundorf
	Homestead Realty Inc

	Dashairee
	Funches
	Keller Williams Realty~MNS Wauwatosa

	Dianna
	Gaebler
	Prime Lending - Team Steele

	Marilyn
	Garlie
	Shorewest, REALTORS~South Metro

	Trevor
	Geldnich
	Homestead Realty Inc

	Becca
	Gentilli
	Colliers

	Kinzie
	Grandelis
	Shorewest, REALTORS~Moreland

	Bria
	Grant
	Keller Williams Realty~MKE

	Rachel
	Greer
	First Weber Inc~Mequon

	Alassane
	Guisse
	Fathom Realty, LLC

	Jamie
	Haessig
	Roots Realty LLC

	Drew
	Hall
	Green Door Realty & Property Management

	Cassandra
	Halter
	EXP Realty, LLC

	Camren
	Halverson
	Shorewest, REALTORS~South Metro

	Jason
	Hannen
	Halen Homes 1, LLC

	Dontae
	Harmon
	Shorewest, REALTORS~W North

	Cornelia
	Harper Tang
	LPT Realty

	Rataeshia
	Hartfield
	Keller Williams Realty Milw SW~New Berlin

	Regina
	Hayden
	Berkshire Hathaway HomeServices Metro Realty

	Charlotte
	Hayslett
	IDeal Realty

	Kimberly
	Hefter
	Shorewest, REALTORS~OC

	Erin
	Heidenrich
	Homestead Realty Inc

	Lisette
	Hernandez
	Shorewest, REALTORS~Moreland

	Jose
	Hernandez
	Keller Williams Realty~MNS Wauwatosa

	Rachel
	Heron
	Coldwell Banker Realty~West Bend

	Megan
	Hickson
	Shorewest, REALTORS~OC

	Chardonay
	Hill-Amphy
	LPT Realty

	Candy
	Hofmann
	Real Broker LLC - Milwaukee

	Sasha
	Holland
	Keller Williams Realty~Milw N Shore

	John
	Horton
	Coldwell Banker Realty~BRK

	Saw
	Htun
	Bridge Realty LLC

	Lewis
	Huenink
	EXP Realty, LLC

	Issam
	Izhiman
	Keller Williams Realty Milw SW~New Berlin

	Karen
	Jaworski
	The Real Estate Co, Lake & Country Inc

	Rhonda
	Johnson
	Realty Executives Integrity~Brookfield

	Rodneisha
	Jones
	Coldwell Banker HomeSale Realty~ Corporate

	Angela
	Kamine
	Realty Executives Integrity

	James
	Kapphahn
	RE/MAX Lakeside

	Harpreet
	Kaur
	RE/MAX Lakeside-Central

	Sangeeta
	Khanna
	HomeSmart Connect

	Inderpreet
	Khera
	GL Commercial Brokerage LLC

	Jennifer
	Kindness
	First Weber Inc~Mequon

	Jeremy
	Kirchmeier
	Shorewest, REALTORS~Racine

	Katelynn
	Kirkman
	Neumann Developments Inc

	Amber
	Kohnke
	Keller Williams Realty Milw SW~New Berlin

	Alexis
	Konop
	Juniper Realty Group LLC

	Shawna
	Korth
	EXP Realty, LLC

	Elizabeth
	Krekling
	KWS Realty (Kathy Wolf and Sons Realty)

	Laura
	Lamers
	LPT Realty

	Lyle
	Lance
	American Foundation Specialists

	Monica
	Lange
	Keller Williams Realty-MKE

	Rose
	Lapp
	Keller Williams Realty-MKE

	Tytiana
	Lee
	Homestead Realty Inc

	Jake
	Lein
	RE/MAX Service First

	Micah
	Little
	EXP Realty, LLC

	James
	Lovrek
	Shorewest, REALTORS~Moreland

	Lori
	Ludwig
	KWS Realty (Kathy Wolf and Sons Realty)

	Dawn
	Malchow
	Compass Real Estate Wisconsin LLC

	Jennifer
	Markham-Gehl
	Hansen Real Estate Group

	Jerrold
	Marshall
	Synergy Real Estate Group

	Michael
	McGuire
	Leitner Properties

	Jasmine
	Mercado
	Lannon Stone Realty LLC

	Kerry
	Meyer
	Kipping Properties

	Seth
	Miller
	EXP Realty, LLC

	Kristen
	Modica
	Keller Williams Realty Milw SW~New Berlin

	Melissa
	Nowak
	EXP Realty, LLC

	Andrew
	Outcelt
	Abundance Real Estate

	Stephen
	Page
	First Weber Inc~DLF

	Melissa
	Palacios
	Keller Williams Realty~MKE

	Quanera
	Parr
	Keller Williams Realty~MNS Wauwatosa

	LaTunya
	Peavy
	Compass Real Estate Wisconsin LLC

	Barbara
	Peirick
	Shorewest, REALTORS~OC

	Rami
	Peltz
	Homestead Realty Inc

	Amber
	Pemble-Hayes
	Real Broker LLC

	Jaimie
	Perkins
	Real Broker LLC

	Jeffrey
	Petersen
	The Wisconsin Real Estate Group

	Zeporah
	Pyaohn
	EXP Realty, LLC

	Natalie
	Quinones
	Realty of America, LLC

	Daphne
	Rangel Cortez
	Shorewest, REALTORS~W North

	Kim
	Ratliff
	Epique Realty

	Anna
	Reidy
	Keller Williams Realty~MKE

	Steven
	Robertson
	Stockton Mortgage

	Mayra
	Rodriguez
	Cherry Home Realty LLC

	Sophia
	Rodriguez-Shepherd
	Century 21 Benefit Realty

	Elisha
	Roundtree
	Keller Williams Realty~Milw N Shore

	Jovetta
	Sample
	Century 21 Affiliated~Wauwatosa

	Martha
	Santamaria
	Realty of America, LLC

	John
	Schaefer
	Shorewest, REALTORS~OC

	Jordan
	Schnoll
	EXP Realty, LLC

	Jordan
	Schnoll
	EXP Realty, LLC~Middleton Greenway

	Jordan
	Schnoll
	EXP Realty, LLC~Middleton Greenway

	Amanda
	Schroeder
	Shorewest, REALTORS~Moreland

	Jane
	Schuster-Kartes
	Realty Executives Integrity~Brookfield

	Jeremy
	Seiler
	Shorewest, REALTORS~South Metro

	Olena
	Shatova
	Keller Williams Realty~MKE

	Dakoda
	Sherman
	Real Broker LLC

	Noah
	Siler
	Shorewest, REALTORS~W North

	Jaime
	Silva
	E.S.O.R. Realty Group

	Gurdeep
	Singh
	First Weber Inc~MF

	Vikram
	Singh
	Forward Realty Partners

	Gurjant
	Singh Mundi
	Century 21 Affiliated~Wauwatosa

	Amanda
	Smith
	Shorewest, REALTORS~W North

	Magdalene
	Smoot
	Realty Executives Integrity~Hartland

	Joshua
	Sormrude
	Keller Williams Realty~MNS Wauwatosa

	Betty
	Stacks
	Keller Williams Realty~MKE

	Madeline
	Steffes
	Real Broker LLC

	Craig
	Stein
	First Weber Inc

	Stormy
	Sternig
	Grapevine Realty

	Chase
	Stetler
	RE/MAX Service First

	Tawny
	Tate
	Soulful Realty LLC

	Starie
	Thompson
	Star One Realty

	Shakysia
	Trammell
	Century 21 Affiliated~Wauwatosa

	Stacy
	Trisco
	Roots Realty LLC

	Dawn
	Turnipseed
	Keller Williams Realty~MKE

	Uday
	Vala
	Keller Williams Realty Milw SW~New Berlin

	Josh
	Vandebogert
	EXP Realty, LLC

	Rafael
	Vazquez
	NetWorth Realty of Milwaukee LLC

	Wendy
	Veraghen
	Keller Williams Green Bay

	Joseph
	Wagner
	Badger Realty Team~CG

	Jeannette
	Ward
	NextHome My Way

	Jill
	Weink
	Keller Williams Realty-MKE

	Ebony
	Wesley-Carter
	Keller Williams Realty~MKE

	Mia
	Williams
	Redfin Corporation

	Sirseal
	Wright
	Synergy Real Estate Group

	Chameng
	Xiong
	Shorewest, REALTORS~W North

	Mai Chee
	Xiong
	Shorewest, REALTORS~W North

	Kong
	Xiong
	Realty of America, LLC

	Mai Chue
	Yang
	EXP Realty, LLC

	Miranda
	Yocum
	Abundance Real Estate

	Jayme
	Zidar
	American Foundation Specialists

	Marco
	Zoccoli
	Zoccoli Realty

	Michael
	Zollicoffer
	3 Point Realty


Membership categories: DR = Designated REALTOR®, R = REALTOR®, RN = REALTOR® No National; A = Affiliate, 
AC = Affiliate Corporate, LAC = Local Affiliate Corporate, LACC = Local Affiliate Corporate Contact
*Includes former GMAR members who had to rejoin the GMAR as new members.






2026 GMAR BUDGET 

We weathered the beginning of 2025 much better than expected. The GMAR’s two main sources of revenue are member dues, and the Home & Garden Show (HGS). Both were expected to be down in 2025, but much to our delight they outperformed initial expectations. 

2026 looks to be a little tougher. We are expecting renewals to be down, but we expect the same number of new members as in recent years. The Home & Garden Show will most likely be successful going into our 100th year. So, we are approaching the new year cautiously, trying to be as careful and conservative financially as possible.

Membership – A little history: In 2019 we raised dues from $207 to $380, in order to provide the SentriLock system to all members. In 2020 we lowered them to $350, and held steady for 2021. For 2022, we billed members $360. And for 2023 we increased dues $5 to $365, staying there for 2024. For 2025 we increased dues $40 to $405 (to create a dedicated legal action fund). And for 2026 we decreased dues to $400 (dedicating $30 to the legal action fund). 

We are estimating down dues revenue to decrease by $115,166. Regarding new members we are copying 2025, estimating 500 new REALTOR® members, 50 Designated REALTORS® and 20 new Affiliate members. 

The SentriLock system is a major expenditure in the Membership category, and we estimate spending $490,000 ($40,755/month) for the service. Tether RE is also a Membership expense totaling $2,500/month. 

Promotions – The Home & Garden Show (HGS) has recovered from the pandemic (after a two-year hiatus in 2020 and 2021). It had a solid 2022, better 2023, and the show netted over $300,000 in 2024. We budgeted net income of just $241,400 for 2025, due to some management changes, but ended up netting $272,894. For 2026, our 100th anniversary, we are conservatively budgeting $242,000.

Public Policy – The bulk of Public Policy expenses are personnel expenditures. Normal additional expenses include funds for a polls, RPAC, REALTOR® & Government Day, the NAR GAD Institute, and sponsorships (i.e., MMAC’s events in Washington DC and Madison). 

Professional Standards – With the GMAR entering the WRA’s PS program, we have very few expenses in this category other than a salary expense, which is included in the Administrative category.  

Leadership – We did not add back the NAR Consumer surveys we had purchased in the past and eliminated the Milwaukee Bucks’ tickets in the future. We have increased expenses related to travel to NAR and a few other real estate events due to inflation. 

Administration – We did add a $32,000 expense for a new building mortgage and $3,000 for new computers/software for some staff. In the personnel category, we are holding salary-related expenses flat.

The initial net number for the 2026 budget is ($27,680), but in a $3 million budget we can work our way into the black after we have a complete picture of dues and HGS income. 


GMAR BUDGET SPREADSHEET 
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JANUARY 2026 FINANCIAL STATEMENTS 

Statement of Financial Position – As of January 31, 2026, GMAR had $3,702,602 in Cash & Investment Balances, up $819,834 compared to last year.

Accounts receivable were down $16,108 compared to last year.  Prepaid expenses were down $51 compared to 2025.

Fixed assets increased by $175,737.

Total Assets were $5,820,736 which is up $963,748 compared to 2025.

On the Liability side, accounts payable were down $1,494 compared to last year.  Long-term debt increased by $369,850 due to the loan taken out to remodel the GMAR offices.  Overall, Total Liabilities were $515,312 which is up $368,356 compared to 2025.

GMAR has a Net Gain of $2,327,630 through January 31, 2026, up $189,889 from last year.  Overall, Total Net Assets were $5,305,424; $595,392 higher than the same point in 2025.

Statement of Activities
Membership:  Through January 2026, $1,915,860 was collected in dues.  Last year through the end of January $1,892,228 was collected in dues, so dues are $23,632 ahead of last year at the same time.  Renewals were up compared to last year, with a 90% renewal rate based on number of members billed.  New member budget for 2026:  590 REALTORS®, 30 DRs and 14 Affiliates.  Through January, actual new members:  69 REALTORS®, 5 DRs and 2 Affiliates.

Promotions:  Through January, Home and Garden Show income is $610,205 and expenses are $35,312 for a net gain of $574,893.  This will change dramatically over the next several months.  The budgeted net gain for the Show is $242,000.

Expenses related to Public Policy are mostly personnel costs, incurring expenditures primarily in Labor and Overhead.  The only Professional Standards expenses are a membership and sponsorship. 

The Leadership section includes expenditures for meetings, committees, officer expenses, strategic planning, NAR surveys and NAR meetings.  The main expenses recorded through January were travel for meetings, memberships, and sponsorships.

The Administrative section includes income like investment and expenses for professional fees, salaries, fringe benefits, building, insurance, occupancy, property taxes, general office expenses and depreciation.

The bottom line shows net income of $2,327,630.  Last year net income was $2,137,741 for the same time period. 

STATEMENT OF FINANCIAL POSITION (BALANCE SHEET) 
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STATEMENT OF ACTIVITIES   
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[bookmark: _Hlk132224585]MEMORANDUM

[bookmark: _Hlk155944919]TO:	GMAR BOARD OF DIRECTORS

FROM:	MIKE RUZICKA, PRESIDENT

RE:	PRESIDENT’S REPORT

DATE: 	APRIL 15, 2026

NAR Wins Challenges to 3-Way Agreement
Recently, NAR was successful in defending the 3-way agreement which requires a licensee to belong to NAR, WRA and GMAR in Michigan. 

In all there have been at least five suits against the 3-way agreement, accusing organized real estate of violating the First Amendment, the Fair Housing Act, the Federal Trade Commission Act, the Sherman Antitrust Act

NAR has notched wins in Michigan, Illinois, Pennsylvania, and Texas. There is still a pending suit in Maryland. 

NAR Funds for Ozaukee County
Recently, the GMAR was conferred a $7,500 NAR Housing Opportunity grant to be used by Ozaukee Economic Development, to conduct a housing needs study in the county. The full study is estimated to cost $50,000 - $60,000 and will be completed by late summer. 

Bylaws Change
At our January meeting the directors voted to clearing up, Article X Dues Assessments, Section 8. Executive Roundtable Election of Directors which had a typo and adjusted the time period for selecting the members of the Executive Roundtable. 

We also discussed changing a provision in Article XI Officers and Directors, Section 3. Board of Directors. Which defines how many directors the board consists of. 

I have asked our attorney for some suggestions on rewording this paragraph. I will have them available at the directors meeting, if not before. 

Article XI Officers and Directors 
	Section 3.    Board of Directors.  The governing body of the Association shall be a Board of Directors (herein referred to as “Board,” “Board of Directors,” or “Directors”) consisting of fifteen (15) Directors, which shall include the elected Officers, all of which shall have the right to vote on issues before the Board. Five (5) new Directors shall be elected each year to serve for terms of three (3) years. Of those five (5) new Director vacancies, the voting Members shall elect Directors to four (4) of the new Director vacancies and any vacancy from an unexpired term of a Director. The remaining one (1) new Director vacancy shall be selected by the Executive Roundtable. In the event there is a vacancy of an unexpired term for a Director selected by the Executive Roundtable, that vacancy shall also be selected by the Executive Roundtable.
 


2026 GMAR Board of Directors	P 35 
Nichole Barowski, with Homestead Realty, will be joining the board as a new Executive Roundtable appointment for the 2026-2028 term. Abby Hauke has changed firms moving from First Weber to Realty Executives Integrity, both of which are in the Executive Roundtable. And Scott Klaas has departed Keller Williams, which opens that seat for Keller Williams to fill. 

At the last directors meeting we voted to move Abby Hauke to an open seat on the board, vacated by Sarah Venes in 2025. Given that Abby Hauke has been appointed to her old position on the Executive Roundtable, I would ask that the board appoint Scott Klaas to the open board seat. 

Keeping Scott on the board will allow for consistency among members of the board and a base of knowledge of the issues the GMAR is addressing. 

[bookmark: _Hlk218685446][bookmark: _Hlk218680987][bookmark: _Hlk210657996][bookmark: _Hlk201156903]SentriLock 	
The SentriLock exchange that we hosted January 13th – 15th went very well and we are continuing to exchange boxes daily. Only a handful of people were upset that they were not given additional boxes. Of course, our staff did an exceptional job soothing any bruised feelings among members too.  

We estimate that there are about 1,000 old boxes still in circulation. When members call to complain about an older box, we remind them that they are no longer covered under any warranty and should be exchanged. That is usually all it takes to get them to bring old boxes in. 

Discover Milwaukee 	
Over the past several weeks, we’ve been transitioning Discover Milwaukee from Drupal to WordPress so we can manage and update the site internally without relying on a developer. The transition is nearly complete and has already allowed us to start improving and building out the site. 

We also integrated the GMAR blog into DiscoverMilwaukee.com to provide a steady flow of content, including resources for those considering a move to the Milwaukee area. In addition, we’ve been updating key pages, cleaning up outdated information, and improving visuals. The site saw over 35,000 users in 2025, or about 700 visitors per week, showing there is already consistent traffic to build from.
Now that the site is in a place where we can easily manage it, the focus is shifting to selling advertising and generating revenue. Karen has created an advertising email, pitch, and pricing PDF, and we will begin reaching out to potential partners while continuing to grow the site.

· Transitioning Discover Milwaukee from Drupal to WordPress so the team can manage and update the site internally without relying on a developer 
· Transition is nearly complete and has already allowed us to start improving and building out the site 
· Integrated the GMAR blog into DiscoverMilwaukee.com to provide a steady flow of content, including resources for those considering a move to the Milwaukee area 
· Updated key pages, cleaned up outdated information, and improved visuals across the site 
· Site saw over 35,000 users in 2025, or about 700 visitors per week, showing consistent traffic 
· Focus is now shifting to selling advertising and generating revenue 
· Karen has created an advertising email, pitch, and pricing PDF 
· Next steps include reaching out to potential partners and continuing to grow the site 

[bookmark: _Hlk218686619][bookmark: _Hlk195105231]Tether RE 	P 29 
Tether subscriptions are still a challenge. We signed a contract for 500 subscribers, beginning November 1st. So far, we have 22 subscribers. 

Based on the survey we conducted last summer, we anticipated easily hitting the 500 mark in the first few months of offering Tether. 

It only costs GMAR $2,500 per month ($30,000 annually), which will not break the bank, but it is a missed opportunity for members and a drag on our finances. 

We have a plan we’re executing to draw attention to Tether and encourage subscriptions. 
[bookmark: _Hlk195267905][bookmark: _Hlk170738956]
[bookmark: _Hlk218688590]100th Home & Garden Show
The 100th edition of the HGS was a success. We will have a more detailed report at the director’s meeting. 

In the meantime, I can share that the exhibitors were by-and-large very happy with the show. Many said they had several leads from the show, which is very important because 80% of the shows revenue comes from booth sales. So, regardless of the number of bodies in the aisles, if vendors are able to generate business from whomever it there, it’s successful in their eyes. 


Recurring Reports 

2026 GMAR Strategic Plan 	P 30

2026 GMAR Organizational Chart 	P 34

2025 GMAR Board of Directors Roster 	P 35

2026 GMAR Calendar 	P 36



























GMAR Promotion Summary: Tether RE Safety App
GMAR promotion efforts included:
1. 8 independent, dedicated email blasts focused specifically on Tether RE
2. Targeted email blast to brokers, specifically requesting broker participation and agent sign-ups
3. 10+ weekly newsletter blurbs about Tether RE and how to sign up
4. Chairwoman announcement - formally introduced by Abby Hauke during REALTOR® Safety Month (September) 
5. Official launch at the end of October via Zoom Meeting with Tether RE Founder and chairwoman Abby Hauke 
6. 10+ social media promotions across Facebook and Instagram. Etc. REALTOR® safety statistics, Partnership with Tether announcements, Member- Benefit Announcements emphasizing the discounted price
7. Short-form video clips featuring Chairwoman Abby Hauke, intentionally created for high Instagram/Facebook performance
8. Multiple “Park Bench” videos produced by Scott Bush, featuring John Gscheidmeier and a law-enforcement safety perspective. Abby was also featured in one. 
9. Holiday Gala visibility - Tether RE included on an on-screen slide during the event with QR code to sign up
10. Dedicated page on the GMAR website created with full Tether RE details and enrollment information
11. How-to and feature videos shared, demonstrating app usage and safety features
12. Simplified access process created - an easy request form for individual payment links to reduce friction and eliminate the need to call the office
13. Early, pre-launch outreach Survey - a Tether RE–specific email was sent to approximately 1,000 members who participated in GMAR’s summer survey and indicated interest in using Tether RE
Key Takeaway 
GMAR promoted the Tether RE partnership early, often, and across every major communication channel, including targeted outreach to brokers, events, video, and website resources with intentional steps taken to remove barriers and increase accessibility.
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2026 GMAR BOARD OF DIRECTORS

	[bookmark: _Hlk155195185]Terms expiring
12/31/2026
	Terms expiring
12/31/2027
	Terms expiring
12/31/2028

	Stephanie Conard
Keller Williams Realty 
205 E Silver Spring Drive 
Whitefish Bay, WI 53217
M 414.248.9584
stephc@kw.com 
M1: 090086562 
(3yr term from Exec Roundtable)
	Abby Hauke, Past Chair 
Realty Executives Integrity 
13005 W. Bluemound Road 
Brookfield, WI 53005 
O 262.783.7080  M 262.468.6364 
abbyhauke@realtyexecutives.com   
M1: 090148324 
(3yr term from Exec Roundtable)
	Nicole Borowski 
Homestead Realty Inc
7734 Harwood Ave
Wauwatosa, WI 53213 
M 414.418.3399 
nborowski@homesteadrealtyinc.com 
M1: 090160984
(3yr term from Exec Roundtable)

	Ryan Stefaniak, Secretary/Treasurer 
The Stefaniak Group LLC (1st Term) 
2234 S 108th Street 
Milwaukee, WI 53227 
M 414.881.5034 
stefaniakryan@gmail.com 
M1: 090144065 
	Tom McCormick, Chairman 
Exit Realty HGM   
1417 N Wauwatosa Ave., Ste 201
Wauwatosa, WI 53213-2646
O 414.771.7144 M 414.241.2272 
tom@tommcc.com 
[bookmark: _Hlk201666917]M1: 090070736 
	Shawn Govern, Chair-Elect 
Perfection Plus R E Services 
3119 W Minnesota Ave 
Franklin, WI 53132-8458 
M: 414.617.7574 
sgovern@wi.rr.com 
M1: 090041059

	Jose Flores (1st Term) 
First Weber Inc. 
10521 W Layton Ave
Greenfield, WI 53228  
O 414.543.7800 M 414.704.4400
josefloreshomes@gmail.com 
M1: 0885500352 
	[bookmark: _Hlk216274532]James Krickeberg (1st Term) 
The Krickeberg Group, LLC 
of Keller Williams Realty
2665 S Moorland Rd #104
New Berlin, WI 53151 
M 262.442.4845 
james.krickeberg@kw.com 
M1: 090143038 
	Casey Clickner (1st Term)
Shorewest Realtors 
11622 W North Ave
Wauwatosa, WI 53226 
M 414.844.1286 
cclickner@shorewest.com 
M1: 090006765

	Dan Weber (1st Term) 
Shorewest Realtors
2419 W. Washington St.
West Bend, WI 53095 
M 262.689.5827 
dweber@shorewest.com 
M1: 090058736 
	Tonya Thomsen (1st Term) 
Modern Realty Partners LLC 
N16W23233 Stone Ridge Dr, Suite 200
Waukesha, WI 53188
O 262.424.3138 
Tonya@ModernRPwi.com 
M1: 090075411 
	Beau Mitcham (1st Term)
Elements Realty LLC
1418 Clearwater Dr S
Oconomowoc, WI 53066
M 262.366.8699 
beau@elementsrealtyllc.com 
M1: 090064205

	Scott Klaas
Apex Realty 
2665 South Moorland Road, #104
New Berlin, WI, 53151
M 262.347.9329
scott@apexrealty.com 
M1: 090121392 
	Tom Telderer (1st Term) 
RE/MAX Lakeside - The Benson Group 
5341 S 27th Street 
Greenfield, WI, 53221 
M: 414.881.0058 
tom@bensongrouprealtors.com 
M1: 090026568 
	Sheena Polachowski (1st Term)
Mahler Sotheby’s International Realty
250 E Wisconsin Ave., Suite 1610
Milwaukee, WI 53202 
M 262.320.7828
sheenarealtor@gmail.com 
M1: 090140258

	
	Theresa Dixon  (1st Term)
Wisconsin Real Estate Group 
250 S Executive Drive, Ste 225
Brookfield, WI 53005
M 414.322.1975
theresa@wrgpros.com 
M1: 090171629 
	Angela Kallay (1st Term)
Century 21 Benefit Realty
7044 S Ballpark Dr., Suite 303
Franklin, WI 53132 
M 414.412.4088
akallay@benefit-realty.com 
M1: 090095826



Mike Ruzicka – 885500353
Marne Stück – 090082562
[bookmark: _top]Scott Bush – 885500171




[bookmark: _Hlk194932754][bookmark: _Hlk124346264]
2026 CALENDAR	
Updated: Wednesday, April 15, 2026 
January  	
1	GMAR Fiscal Year begins 
2	Schedule Member Focus Group 
5	Send Out Member Survey (for BOD Mtg) 
8	GMAR Executive Committee Meeting 
10	Member Census/Top 10 Pick 
13-15	SentriLock Training & Turn-In – Embassy Suites, Brookfield
14	MLS Stats Press Release 
14	GMAR Financials / Update Dashboard   
14	GMAR Board of Directors Meeting – 11:00 AM, Embassy Suites, Brookfield 
	For BOD Mtg: 
· Membership Stats & Graphs 
· Top 10 Representative 
· Conflict of Interest/Harassment Policy 
19	CBS Interview – 7:40 AM
22	GMAR Youth Foundation Board Meeting 


February 	
3-5	Inman Connect New York 
10	HousingWire Economic Summit – Dallas, TX 
10	REALTOR® & Government Day – Madison, WI
12	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
16	CBS Interview – 7:40 AM
17	Spring Primary Election Day
18	GMAR Public Policy Task Force Meeting 


March 	
12 	MLS BOD Meeting  
12	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
16	CBS Interview – 7:40 AM
17	GMAR Audit – Wegner & Assoc. 
26	GMAR Past Chairs Event – REALTORS® Home & Garden Show 
20-29	100th REALTORS® Home & Garden Show – Wisconsin Expo Ctr, West Allis, WI


April 	
1	Directors Apply for NAR Committees 
2	Schedule Member Focus Group  
6	Send Out Member Survey (for BOD Mtg) 
7	Spring General Election Day 
9	GMAR Executive Committee Meeting 
15	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
16	GMAR Board of Directors Meeting – 12:00 Noon 
20	CBS Interview – 7:40 AM
28	Brewers Bash – American Family Field, Milwaukee, WI
___	GMAR Youth Foundation Board Meeting 


May	
7	Kettle Moraine REALTORS® Council RPAC FR 
11	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
18	CBS Interview – 7:40 AM
19	GMAR Public Policy Task Force Meeting 
22	Deadline for NAR Committee Applications


June 		
11	MLS BOD Meeting 
11	WomenStrong GMAR Women’s Conference 
13-18	NAR REALTORS® Legislative Meetings – Washington, D.C.
15	BOD Snapshot  
15	GMAR Mid-Year Budget Review 
15	GMAR Financials / Update Dashboard   
15	CBS Interview – 7:40 AM
30	Schedule Summer Strategic Planning Session 
30	GMAR Executive Committee Meeting  


July 	
1	GMAR BOD Candidate Applications available to members
2	Send Out Member Survey (for BOD Mtg) 
7	GMAR Board of Directors Mtg – Ironwood Golf Course
	For BOD Mtg: 
· Budget Revision 
· Dues Rate for Following Year 
7	GMAR Summer Golf Outing – Ironwood Golf Course
14	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
___	GMAR Youth Foundation Board Meeting 
20	CBS Interview – 7:40 AM
31	Check in w/ Addendum A Committee 
___	YPN A Night in White Party


August 	
11	Fall Primary Election Day
13	MLS Stats Press Release 
___ 	New GMAR Chair Orientation 
· NAR Organization Assessment Checklist 
· Recruit Potential Board Directors 
___	GMAR Nominating Committee Meeting 
15	GMAR Financials / Update Dashboard   
17	CBS Interview – 7:40 AM
18	GMAR Public Policy Task Force Meeting 
24-25	NAR Leadership Summit – Chicago, IL (Chair-Elect) 
31	Last day for GMAR BOD Candidates to submit Applications


September 	
1	Nominating Committee notification of BOD Candidates to membership
14	MLS Stats Press Release 
15	GMAR Financials / Update Dashboard   
21	CBS Interview – 7:40 AM
___	Veterans Committee Event 
22-24	WRA Convention – Monona Terrace, Madison, WI 
29-Oct 1	CMLS Annual Conference
30	GMAR Board of Directors Write-In Candidate Deadline


October	
1	Schedule Member Focus Group 
11-17	GMAR Board of Directors e-Election
13	MLS Stats Press Release 
8	MLS BOD Meeting 
8		GMAR Executive Committee Meeting  
15	GMAR Financials / Update Dashboard   
15	GMAR Board of Directors Meeting – 12:00 Noon 
	For BOD Mtg: 
· Strategic Plan 
· Bylaws Update 
· Annual Budget 
· MLS BOD Appointment(s) 
· Executive Committee Election 
19	CBS Interview – 7:40 AM
___	GMAR Youth Foundation Board Meeting 


November 	
1 Complete NAR Core Standards Application 
3	Fall General Election Day 
12	MLS Stats Press Release 
4-8	NAR Convention – New Orleans, LA 
15	GMAR Financials / Update Dashboard   
16	CBS Interview – 7:40 AM
19	GMAR Public Policy Task Force Meeting 


December	
2 or 3	Chair’s Holiday Party & GMAR Annual Mtg – Italian Community Center (ICC) 
10	MLS BOD Meeting 
14	MLS Stats Press Release 
___	New Director Orientation 
___	GMAR Youth Foundation Annual Meeting 
15	GMAR Financials / Update Dashboard   
21	CBS Interview – 7:40 AM 
31	GMAR Fiscal Year ends

Membership Net Income 

Membership Income	
2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	818326.37	703299.67999999993	664783.06000000006	598840.46000000008	657300.36	591698.5	594982.34	633309.07000000007	709210.09000000008	727089.07000000007	791207.26	819651.89	750898.21	1245770.8699999999	1154365.9000000001	1362537.2799999998	1485288.5299999998	1411438.1400000001	1385727.6799999997	1661702.8400000003	Income Statement 	
2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	2025	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	2017	2018	2019	2020	2021	2022	2023	


When Member Pay Dues - 3 Yr Avg   (2024-2026)

3 Yr Avg	2024-2026	
# Paid in September	# Paid in October	# Paid in November	# Paid in December	# Paid in January	810.66666666666663	1486	1047.3333333333333	786.66666666666663	537.33333333333337	


When New Members Join GMAR

2023	January	February	March	April	May	June	July	August	September	October	November	December	38	89	82	64	53	35	61	51	45	53	30	13	2024	January	February	March	April	May	June	July	August	September	October	November	December	62	130	42	58	71	53	50	43	28	31	26	5	2025	January	February	March	April	May	June	July	August	September	October	November	December	68	90	64	85	85	57	78	43	42	45	25	10	



Years in Business

Percentage	[VALUE]

0-2	3-5	6-10	11-15	16-20	21-30	31-40	40+	0.11733161733161733	0.19605319605319604	0.27777777777777779	0.13256113256113256	6.0489060489060491E-2	0.14242814242814242	4.9978549978549981E-2	2.338052338052338E-2	Number of Members	0-2	3-5	6-10	11-15	16-20	21-30	31-40	40+	547	914	1295	618	282	664	233	109	




2026 Large vs. Small Brokers

[VALUE] [PERCENTAGE]
[VALUE] [PERCENTAGE]

Top 10	805 Brokers	2755	1904	

Female / Male



[VALUE], [PERCENTAGE]


Female	Male	NA	2621	2033	1198	Female	Male	NA	0.56000000000000005	0.44	

Historical Membership Renewals

# of Members Billed*	
FY 2007	 FY 2008 	 FY 2009 	 FY 2010 	 FY 2011 	 FY 2012 	 FY 2013 	FY 2014	FY 2015t	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	5186	5123	4691	4138	3889	3552	3485	3595	4023	3989	4214	4405	4748	4771	4814	5322	5556	5362	5195	5110	# of Members Who Renewed	
FY 2007	 FY 2008 	 FY 2009 	 FY 2010 	 FY 2011 	 FY 2012 	 FY 2013 	FY 2014	FY 2015t	FY 2016	FY 2017	FY 2018	FY 2019	FY 2020	FY 2021	FY 2022	FY 2023	FY 2024	FY 2025	FY 2026	4500	4310	3781	3534	3319	3109	3195	3202	3506	3662	3866	4134	4163	4378	4630	5037	5042	4784	4558	4659	
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RECEIPTS/EXP

A G H I J K B C D E F

DIRECT DIRECT OVERHEAD TOTAL DIRECT DIRECT OVERHEAD TOTAL

Original Vs. Revised 

RECEIPTS EXPENDITURES LABOR ALLOCATION EXPENDITURES RECEIPTS EXPENDITURES LABOR ALLOCATION EXPENDITURES

VARIANCE

1   *MEMBERSHIP*

2 DUES $2,141,149 $105,500 $0 $0 $105,500 $2,029,983 $109,500 $0 $0 $109,500 ($115,166)

3 SENTRILOCK $5,000 $480,000 $0 $0 $480,000 $5,000 $490,000 $0 $0 $490,000 ($10,000)

4 MEMBER OUTINGS $134,250 $186,515 $0 $0 $186,515 $141,890 $183,475 $0 $0 $183,475 $10,680

5 MEMBER SERVICES $0 $31,600 $0 $0 $31,600 $0 $19,600 $0 $0 $19,600 $12,000

6 YOUNG PROF NETWORK $5,000 $11,000 $0 $0 $11,000 $5,000 $11,000 $0 $0 $11,000 $0

7 NEW MEMBER ORIENTATION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

8 KM COUNCIL $0 $10,000 $0 $0 $10,000 $0 $10,000 $0 $0 $10,000 $0

9 MEMBERSHIP DEPT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

10 TOTAL MEMBERSHIP $2,285,399 $824,615 $0 $0 $824,615 $2,181,873 $823,575 $0 $0 $823,575 ($102,486)

11

12   *PROMOTIONS*              

13 HOME AND GARDEN SHOW $729,924 $457,030 $0 $0 $457,030 $828,000 $586,000 $0 $0 $586,000 ($30,894)

14 OTHER SHOWS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

15 EDUCATION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

16 YOUTH FOUNDATION $13,000 $100 $0 $0 $100 $13,000 $100 $0 $0 $100 $0

17 TOTAL PROMOTIONS $742,924 $457,130 $0 $457,130 $841,000 $586,100 $0 $0 $586,100 ($30,894)

18

19   *PUBLIC POLICY*            

20 PUBLIC POLICY $1,250 $6,052 $0 $0 $6,052 $1,250 $7,452 $0 $0 $7,452 ($1,400)

21 POLITICAL AFFAIRS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

22 PUBLIC AFFAIRS $0 $5,000 $0 $0 $5,000 $0 $5,000 $0 $0 $5,000 $0

23 TOTAL PUBLIC POLICY $1,250 $11,052 $0 $11,052 $1,250 $12,452 $0 $0 $12,452 ($1,400)

24

25   *PROFESSIONAL STANDARDS*

26 PROFESSIONAL STANDARDS $8,000 $4,950 $0 $0 $4,950 $0 $0 $0 $0 $0 ($3,050)

27 VETERANS COMMITTEE $12,000 $15,500 $0 $0 $15,500 $0 $0 $0 $0 $0 $3,500

28 AFFORD HOUSING-FAIR HOUSING $0 $7,950 $0 $0 $7,950 $0 $16,490 $0 $0 $16,490 ($8,540)

29 PROFESSIONAL STDS DEPARTMENT $0 $10,000 $0 $0 $10,000 $0 $0 $0 $0 $0 $10,000

30 TOTAL PROFESSIONAL STANDARDS $20,000 $38,400 $0 $38,400 $0 $16,490 $0 $0 $16,490 $1,910

31

32   *LEADERSHIP*

33 NATIONAL MEETINGS $0 $54,000 $0 $0 $54,000 $0 $69,500 $0 $0 $69,500 ($15,500)

34 OFFICER EXPENSES $0 $49,250 $0 $0 $49,250 $0 $39,250 $0 $0 $39,250 $10,000

35 MEETINGS $0 $11,425 $0 $0 $11,425 $0 $12,000 $0 $0 $12,000 ($575)

36 COMMITTEES $0 $1,500 $0 $0 $1,500 $0 $1,500 $0 $0 $1,500 $0

37 LEADERSHIP DEPARTMENT $0 $34,200 $0 $0 $34,200 $0 $12,500 $0 $0 $12,500 $21,700

38 TOTAL LEADERSHIP $0 $150,375 $0 $150,375 $0 $134,750 $0 $0 $134,750 $15,625

39

40   *ADMINISTRATIVE*

41 ADMINISTRATIVE $51,554 $1,521,254 $1,521,254 $49,554 $1,524,990 $1,524,990 ($5,736)

42 ALLOCATIONS OUT $0 $0 $0 $0

43 TOTAL ADMINISTRATIVE $51,554 $1,521,254 $0 $1,521,254 $49,554 $1,524,990 $0 $0 $1,524,990 ($5,736)

44

45 $0 $0 $0 $0 $0 $0 $0 $0

46

47 CAPITAL OUTLAY $20,000 $20,000 $3,000 $3,000 $17,000

48

49

50 *TOTAL CASH RECEIPTS & EXP* $3,101,127 $3,022,826 $0 $3,022,826 $3,073,677 $3,101,357 $0 $3,101,357 ($105,981)

51

52 *EXCESS RECEIPTS OVER EXP* $78,301 ($27,680)

2026 Original Budget 2025 Revised Budget 6/25
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Greater Milwaukee Association of Realtors
Statement of Financial Position
As of January 31, 2026

2026 2025 Change
Assets
Cash 570,636.35 534,114.85 36,521.50
Short-term Investments 3,131,966.06 2,348,653.68 783,312.38
Accounts Receivable 170,023.07 186,131.07 (16,108.00)
Prepaid Expenses 51.33 (51.33)
Total Current Assets 3,872,625.48 3,068,950.93 803,674.55
Fixed Assets 970,950.14 795,212.69 175,737.45
180010-Lease-Right to Use 19,911.73 35,575.89 (15,664.16)
180045-MLS Investment 957,248.29 957,248.29
Total Assets 5,820,735.64 4,856,987.80 963,747.84
Liabilities & Net Assets
Lial
Accounts Payable 122,485.73 129,379.91 (6,894.18)
Short-term Loans 5,399.96 5,399.96
Long-term Debt 387,426.44 17,576.70 369,849.74
Total Lial 515,312.13 146,956.61 368,355.52
Net Assets
300001-Net Assets 2,356,330.20 2,158,321.89 198,008.31
300005-Bd Designated Reserve-Equip and Bldg Capital Reserve 284,923.18 246,048.32 38,874.86
300008-Bd Designated Reserve-Home & Garden Show 10,000.00 10,000.00
300011-Bd Designated Reserve-Legal Defense 326,540.25 157,920.00 168,620.25
Net Income / (Loss) 2,327,629.88 2,137,740.98 189,888.90
Total Net Assets 5,305,423.51 4,710,031.19 595,392.32
Total Liabilities & Net Assets 5,820,735.64 4,856,987.80 963,747.84
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Receipts

Dues

Member Outings
Member Services
Young Prof Network
Home & Garden Show
Youth Foundation
Public Policy

Sales Tax

Investment Income
Realized Gain (Loss)
Unrealized Gain (Loss)
Administrative

Total Receipts

Expenditures

Dues

Member Outings
Member Services
Young Prof Network
Membership Department
Kettle Moraine

Home & Garden Show
Youth Foundation
Public Policy
Professional Standards
National Meetings
Officer Expenses
Meetings

Committees

Leadership Department
Direct Wages/Overhead

Finance
HR

Operations
Direct Wages/Overhead

Total Expenditures

Net Income (Expense)

Greater Milwaukee Association of Realtors

Statement of Activities - Comparative
As of January 31, 2026

- - o
YTD-2026 YTD-2025 Annugbggdget Q}J%%rétc)’(?gr A nzrguzaﬁ é;ugg ot
udget
1,915,859.50 1,892,228.00 2,029,983.00 (114,123.50) 94%
630.00 55.00 141,890.00 (141,260.00) 0%
2,710.87 1,066.00 5,000.00 (2,289.13) 54%
18,957.67 23,361.36 5,000.00 13,957.67 379%
610,205.11 567,478.65 828,000.00 (217,794.89) 74%
1,083.33 1,083.33 13,000.00 (11,916.67) 8%
1,050.00 1,050.00 1,250.00 (200.00) 84%
87.03 58.65 0.00 87.03
794.89 775.75 6,000.00 (5,205.11) 13%
1,590.42 0.00 0.00 1,590.42
2,311.04 5,049.72 0.00 2,311.04
0.00 2,916.67 43,554.00 (43,554.00) 0%
2,555,279.86 2,495,123.13 3,073,677.00 (518,397.14) 83%
9,307.21 7,779.62 109,500.00 (100,192.79) 8%
6,360.00 30,633.78 183,475.00 (177,115.00) 3%
15,795.43 29.19 509,600.00 (493,804.57) 3%
6,921.65 7,546.30 11,000.00 (4,078.35) 63%
3.12 0.00 0.00 3.12
500.00 0.00 10,000.00 (9,500.00) 5%
35,311.52 179,611.84 586,000.00 (550,688.48) 6%
5.43 2.29 100.00 (94.57) 5%
1,861.91 43513 12,452.00 (10,590.09) 15%
627.31 6,620.77 16,490.00 (15,862.69) 4%
0.00 0.00 69,500.00 (69,500.00) 0%
7,441.51 4,608.11 39,250.00 (31,808.49) 19%
1.56 1,057.23 12,000.00 (11,998.44) 0%
0.00 0.00 1,500.00 (1,500.00) 0%
3,715.00 1,000.00 12,500.00 (8,785.00) 30%
75,740.63 74,414.72 766,477.00 (690,736.37) 10%
7,140.24 2,248.44 188,478.00 (181,337.76) 4%
108,656.17 98,248.08 1,179,780.00 (1,071,123.83) 9%
24,001.92 17,561.37 156,732.00 (132,730.08) 15%
(75,740.63) (74,414.72) (766,477.00) 690,736.37 10%
227,649.98 357,382.15 3,098,357.00 (2,870,707.02) 7%
2,327,629.88 2,137,740.98 (24,680.00) 2,352,309.88 -9,431%





image40.png
2025 Members' Ages

230

3140

4150

5160

6170

7180

En

No birthdate





image5.png
Strategic Plan

GMAR

£ Milwaukee Association

REALTORS’

The purpose of the GMAR is to advocate for member professionals and for consumers in Greater Milwaukee — to ensure
that members benefit from an environment conducive to the practice of real estate and that consumers property rights are
thoughtfully guarded. The actions of the GMAR to accomplish that purpose are, broadly:

to

ADVOCATE

for the real estate business,
consumers, property rights, and
the impact of our members
through outreach to public
officials;

and raise funds for CRPAC/RPAC
to ensure powerful outreach.

to

ADVANCE

the REALTOR® brand through
public awareness of REALTOR®
professionalism and expertise;

and recognition of the
association as the primary
resource for credible real estate
market information.

)
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Code of Ethics

Core Goal: Elevate the professionalism of REALTORS® through training, access to resources, and enforcement of the
REALTORS® Code of Ethics.

1. Inform members of their stewardship of the Code of Ethics. If infractions are ignored, poor, unethical behavior will
take control of their industry and invite government intervention.
Actions:
. Utilize new member orientation as a starting point for COE education
. Administer an Ethics Test, Pathways to Professionalism Test, and SentriLock Test to new members
. Educate members about Fair Housing
. Educate members on how to file a complaint when members experience a possible COE violation
. Educate new brokers about their responsibilities in opening a brokerage (i.e. “Managers Summit”)
. Host a Professional Standards Forum or “Ethics Day”
. Publish names of those found to be in violation, (if allowed per NAR guidelines)
. Remind members of their oath to uphold the Code of Ethics (COE)
. Leverage WRA and NAR resources to further GMAR goals
. Promote content on professionalism on social media, print, video, office meetings, etc.
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Greater Mibwaukee Association of

REALTORS®

Strategic Plan

Public Policy

Core Goal: Advocate for the real estate business, consumers, property rights, promote the impact of our members through
outreach to public officials; and raise funds for CRPAC/RPAC to ensure powerful outreach

1. Proactively seek pro-REALTOR®, pro-homeownership legislation (laws, rules, regulations, ordinances, etc.) and
defend against damaging legislation
2. Raise awareness of the importance of raising funds for political purposes
Actions:
. Establish Association policies on issues of importance to create a thriving real estate market, increase the
homeownership rate, and housing affordability
. Focus on key “Quality of Life” topics to develop policy positions (Schools/Education, Taxation, Infrastructure,
Jobs/Economic Development, Crime/Public Safety, and the Environment)
. Advocate for more state funding for local government rather than relying on property taxes
. Advocate for more single-family and condo development vs. apartment construction
. Conduct research on important policy issues to determine Association options
. Maintain a high level of visibility among elected officials and policy makers to advocate for issues and execute
strategy effectively
. Partner with outside organizations and agencies to further the Association’s goals, reputation, and influence
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Greater Mibwaukee Association of

REALTORS®

Strategic Plan

Keep the Concerned REALTORS® Political Action Committee (CRPAC) funded in order to promote pro-REALTOR®

©

candidates and elected officials.
Encourage members to participate in regional housing organizations (i.e. Fair Housing Council) and homebuyer

education organizations
. Encourage GMAR members to run for public office and offer campaign training to members
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     GMAR Board of Directors

President

Mike Ruzicka

Multiple Listing Service •  BOD / EXEC / Top 10 Liaison

Chris Lambrou, CEO •  Strategic Planning 

•  Budget/Finance

•  Personnel

Concerned REALTORS

®

 PAC

Marne Stück, GAD Committees & Task Forces:

Vice President  •   Awards Committee

•   Public Policy Task Force

Scott Bush

•   Equal Opportunity Committee •   Strategic Planning Task Force

Youth Foundation •  PS / Ethics Enforcement •   Young Professionals Network

•   REALTOR

®

 Safety Committee

Scott Bush, Corp Secretary •  New Member Orientation •   Nominating Committee

•   Veterans Support Committee

•  Fair Housing •   Professional Standards Committee•   Washington County REALTORS®, GMAR

•  Personnel

VP of Membership Services

Government Affairs Director VP of Promotions Sales Director

Michelle Kohn

Marne Stuck Joanna Tusing Karen Brienzo

•  Membership •  Public Policy •  HGS •  HGS

•  Educational / Social Events •  CRPAC / DG •  VIP Tickets •  Discover Milwaukee

•  SentriLock •  Political Strategy •  Educ. / Social Events

Dir. Of First Impressions  Dir. Of Lasting Impressions  Intern Communications Director

Debbie Running Sharon Heilman Julia Cullaz Laura Crowley

•  Inbound Comm. •  Inbound Comm. •  Social Media & Comm. •  Communications/Social Media

•  SentriLock •  SentriLock •  SentriLock

•  Inbound Comm.

Finance Legal Communications  Tech Support

Membership

HGS

•  WRA •  Kathy Gutenkunst, •  Monica Baer,  •  Metro MLS/

•  WRA •  Signature Services Group

•  Wegner CPAs    Axley Attorneys      Baer Carlson (PR)     Markt

•  Valley Expo

•  Markt (Website)

•  Gerard Rewolinski
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